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OFFICIAL

PACCOA

LINKING - LEARNING - LEADING

Probation and Community Correction Officers’ Association Incorporated

Executive Committee Meeting

Via Microsoft Teams

Minutes — 28 October 2025

Meeting Open: 6:40PM (AEDT)

ATTENDEES: Andre Mason (Chair), Karen Bailey, Zie Devereux-Martyn (Minutes), Krista Clark, lan Butt,
Nathan Henry, Alicia Murphy, Casey Austin, Leni Garske, Lisa Hoyle, Susie Hargraves

APOLOGIES: Tammy Wilson, Daniel Lang, Rachel Roe

ACKNOWLEDGEMENT of COUNTRY:

Andre Mason

PREVIOUS MINUTES:

Acceptance of Minutes of the previous meeting PROPOSED: SECONDED:
Zie Devereux-Martyn lan Butt
CORRESPONDENCE - IN:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Email from Growth Faculty re subscription | Robby Baine Karen Bailey
- 27 September 2025
CORRESPONDENCE - OUT:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Email confirming payment of Invoice Karen Bailey Dol Tas
JU030749
- 21 October 2025
2. Email to Growth Faculty re subscription Karen Bailey Robby Baine
- 27 September 2025
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Probation and Community Correction Officers’ Association Incorporated

TREASURER'’S UPDATE:

Karen Bailey

INCOMING:
Member Fees

Interest

Nil

Available funds

PACCOA Treasurer’s Report

OPENING BALANCE:

Balance of conference tickets from NT government

EXPENSES/OUTGOINGS:

Closing Balance for September 2025
State/territory funds

Budget 2025-2026

ABN 97 637 750 898

September 2025

$110017.81

$ 2655.00

s

S 895.17

0.00

$113567.98
S 21524.98
S 92043.00

Probation and Community Corrections Officers’ Association Incorporated

2025-26 Financial Year Budget based on 550 Members & current funds estimated income
$155,473.37 (this does not include state funds)

Amount Allocated | YTD spend Remaining
Conference 60.00% 93284.02 38456.64 54827.38
Professional development 30.00% 46642.01 18590.00 28052.01
Promotional 5.00% 7773.67 0 7773.67
Running Costs 5.00% 7773.67 0 7773.67

*PACCOA State/Territory sub fund balances
State Opening balance | Added to sub Expended Closing balance
fund

TAS 1846.03 78 0 1924.03
QLD 4846.79 174 0 5020.79
WA 1599.77 52 0 1651.77
SA 1102.08 125 0 1227.08
NT 4406.18 44 0 4450.18
VIC 5717.30 44 0 5761.30
ACT 1475.83 14 0 1489.83
TOTAL $20993.98 531 0 21524.98

*Calculated at $1.00 per member per fortnight (20% of dues paid)
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Probation and Community Correction Officers’ Association Incorporated

Matters for Treasury to consider: Q1 NSW membership fees outstanding, NSW conference tickets
outstanding

This report was completed by

Karen Bailey

Treasurer

PACCOA

Acceptance of the Treasurer’s PROPOSED: SECONDED:

Karen Bailey Andre Mason

MEMBERSHIP UPDATE: | Karen Bailey

As at 10 October 2025 we have 542 members compared to September where we had 541.

New members from SA (1) and Qld (1). Our membership in NSW is still a work in progress with new
members signing up, however, yet to be formalised on the register due to membership deductions
needing to be sorted out. Rachel is working on an electronic membership system, once finalised
members will register and set up direct payment through PACCOA bank account. Current state and
territory membership numbers are SA 62, Vic 12, Tas 38, ACT 7, NT 26, WA 28, Qld 64, NSW 305.

Karen Bailey
Membership co-ordinator

PACCOA

STATE & TERRITORIES UPDATES:

NT Thank you to Sharon for her contributions and to NT for the supporting NT conference.

SA Alicia Murphy extended a thank you to Tony Shillabeer for his contributions over many
years and more recently as Vice President. Welcome to Casey Austin.

TAS Lisa Hoyle thanked Zie for her contributions as Sub-delegate. Welcome to Dylan Moores
as the new Tas Sub-delegate.

ACT lan Butt noted he had undertaken a presentation to ACT on PACCOA. Welcome to Nathan
Henry as new Delegate.

WA Krista Clark welcomed Kasey as the new Sub-delegate for WA.

Thank you to Kristy Herbert for her guidance and support and we will miss her.
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NSW Nil

QLD Andre Mason thanked Karen Bailey for her contributions to PACCOA. Welcome to Leni
Garske as the Sub-delegate.
Karen Bailey reflected on her time on the Executive.

VIC Nil

GENERAL BUSINESS:

NUMBER DESCRIPTION ACTION/OUTCOME STATUS

1. Days/times for 2026 monthly meetings. Discussion to be Open
carried over to the
next meeting.

2. Vanuatu — request to join PACCOA via an MOU. Agreement for Andre Open
Mason to commence
formal discussions.

Meeting Closed 7:00pm NEXT MEETING: TBC
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Andre Mason
Queensland Delegate
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