*%s PACCOA
"‘Y’ LINKING - LEARNING - LEADING

Probation and Community Correction Officer’s Association

Executive Committee Meeting
Via Microsoft Teams

Agenda — 7 October 2022

Meeting Open: 1:00 pm AEDT

ATTENDEES: Daniel Lang (Chair), Karen Bailey, Melissa Forsyth, Yolanda Sanders, Damian Kavanagh,
Sharon Wilson, Adam Grice, Kristy Herbert, Zie Devereux-Martyn (Minutes)

‘ APOLOGIES: Tony Shillabeer, Alicia Murphy, Lisa Hoyle

| WELCOME TO COUNTRY: | Daniel Lang

PREVIOUS MINUTES:

Acceptance of Minutes of the previous meeting. PROPOSED: SECONDED:
Damian Kavanagh | Karen Bailey

ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. PACCOA Website Daniel Lang reported the Open
— Membership only section website would debut for
Delegate viewing during
the PACCOA November
2022 meeting.
2. PACCOA Website As above. Open
— Digital membership management
3. PACCOA Conference — Location/Venue For discussion at today’s Open
conference planning
session.
4, NSW Membership Spreadsheet Daniel Lang reported Open

enquiries continue into the
identified discrepancies.

5. PACCOA Online Proposals Yolanda Sanders reported a | Open
proposal will be forwarded
shortly from Hanna
Consulting.

The Leadership Program
will finalise in November
2022 with positive
feedback received.
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6. ICPA — Website access issue Sharon Wilson to email Open
Karen Bailey regarding the
access issue.

CORRESPONDENCE - IN:

NUMBER DESCRIPTION AUTHOR RECIPIENT

Nil.

CORRESPONDENCE - OUT:

NUMBER DESCRIPTION AUTHOR RECIPIENT

Nil.

PRESIDENT’S MESSAGE: | Daniel Lang

This is the time of year when we are preparing the hard yards for working towards the conference and
other goals. Our online presence and professional development opportunities are coming along and |
appreciate everyone and their contributions.

TREASURER’s UPDATE: | Karen Bailey

PACCOA Treasurer’s Report

Probation and Community Corrections Officers’ Association Incorporated
ABN 97 637 750 898

September 2022
OPENING BALANCE: $217183.42
INCOMING:
Member Fees S 2535.00
Interest S 0.00
EXPENSES/OUTGOINGS: S 0.00

Closing Balance for September 2022  $219718.42
State/territory funds S 43688.35
Available funds $176030.07

Budget 2022-2023
2022-23 Financial Year Budget based on 680 Members & current funds estimated
income $225448.60 (this does not include state funds)
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Amount

Allocated YTD spend | Remaining
Conference 40.00% 90179.44 0 90179.44
Sponsorship 10.00% 22548.90 1533.81 21015.09
Professional development | 40.00% 90179.44 2330.72 87848.72
Promotional 5.00% 11272.43 0 11272.43
Running Costs 5.00% 11272.43 0 11272.43

*PACCOA State/Territory sub fund balances

State Opening balance | Added to sub Expended Closing balance
fund

TAS 6930.54 146 0 7076.54

QLD 4816.96 100 0 4916.96

WA 7034.93 54 0 7088.93

SA 7753.25 111 0 7864.25

NT 6831.81 36 0 6867.81

VIC 6013.05 48 0 6061.05

ACT 3800.81 12 0 3812.81

TOTAL $43181.35 507 0 43688.35

*Calculated at $1.00 per member per fortnight (20% of dues paid)
Matters for Treasury to consider: Nil

This report was completed by

Karen Bailey

Treasurer

PACCOA

Acceptance of Treasurer’s Report PROPOSED: SECONDED:
Karen Bailey Kristy Herbert

MEMBERSHIP UPDATE: | Karen Bailey

As at 4 October 2022 we have 712 members, No change from last month. No new members for September.
Current state and territory membership numbers are SA 60, Vic 12, Tas 73, ACT 5, NT 12, WA 18, Qld 54,
NSW 478 or 380. No further updates regarding PPOA membership numbers.

STATE & TERRITORIES UPDATES:

NT e Two members have nominated for the sub delegate role.
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e One member has applied for the Karen Bailey Scholarship.
SA Nil.
TAS Nil.
ACT e Melissa Forsyth has returned from maternity leave.
e Nil update.
WA e A number of WA members who are also Directors want to get together for a WA
contingent event.
e Limited responses received from the membership in respect of emails, etc.
e Looking at PD idea opportunities for WA membership.
NSW e Series of PD days with external services coming up (mental health, AOD, etc).
e A subcommittee for regional development engagement has commenced.
QLb e Karen Bailey attended at the Academy graduation last week and presented on
PACCOA.
e Karen Bailey return to the Academy next week for a further presentation to a
management group.
e New recruitment structure in development.
VIC Nil.

CONFERENCE UPDATES:

To be addressed during the planning session today.

SOCIAL MEDIA: | Beth Van Baast

Daniel Lang managing whilst Beth is on leave.

A good level of engagement is indicated.

MENTOR PROGRAM: | Joann Hickey

Daniel Lang reported this is progressing and Karen Bailey indicated the Mentee application requests will
soon be sought (to be sent via email from Joann Hickey).

KERRY THOMAS SCHOLARSHIP: ’

Second round of applications now under review.

PACCOA ONLINE: ’ Yolanda Sanders

As addressed above.

Daniel Lang reported he is looking forward to the membership feedback being received.

GENERAL BUSINESS:

NUMBER DESCRIPTION ACTION/OUTCOME STATUS
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1 Kerry Thomas A Facebook/social media Closed
— 12 months since passing in early Nov. post to be completed by
Daniel Lang, and an agenda
item to be added for the
next meeting.

2 2022 PACCOA AGM Zie Devereux-Martyn to Open
schedule
Meeting Closed: 1:37pm NEXT MEETING: 11 November 2022

Signed as true and correct.

L‘Iu-"'

Daniel Lang.
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