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Executive Committee Meeting 

Via Microsoft Teams 

Minutes – 11 November 2022 

Meeting Open:  2:00 pm AEDT                                         

ATTENDEES: Karen Bailey (Chair), Yolanda Sanders, Melissa Forsyth, Tony Shillabeer, Alicia Murphy, 
Damian Kavanagh, Lisa Hoyle, Kristy Herbert, Zie Devereux-Martyn (Minutes), and Peter Hanna (Guest) 

 

APOLOGIES: Daniel Lang, Adam Grice, and Sharon Wilson 

 

WELCOME TO COUNTRY: Karen Bailey 

 

PREVIOUS MINUTES: 

Acceptance of Minutes of the previous meeting. PROPOSED: 
Kristy Herbert 

SECONDED: 
Damian Kavanagh 

 

ACTION ITEMS: 

NUMBER DESCRIPTION ACTION/OUTCOME STATUS 

1.  PACCOA Website  
– Membership only section 

Ongoing Open 

2.  PACCOA Website  
– Digital membership management 

Ongoing Open 

3.  PACCOA Conference – Location/Venue Choices –  
 
Mecure Sydney  
- $30,200 
 
Rydges World Square  
- $32,850 
 
Novotel Sydney Brighton Beach  
- $30,900  
 
Vote held – Mecure Sydney chosen 

- Karen Bailey to secure booking 

Open 

4.  NSW Membership Spreadsheet Ongoing Open 

5.  PACCOA Online Proposals Refer to stand alone section Open 

   6. ICPA – Website access issue All resolved Closed 

 

CORRESPONDENCE – IN: 
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NUMBER DESCRIPTION AUTHOR RECIPIENT 

 Nil.   

 

CORRESPONDENCE – OUT: 

NUMBER DESCRIPTION AUTHOR RECIPIENT 

 Nil.   

 

PRESIDENT’S MESSAGE: Daniel Lang 

Nil provided. 

 

TREASURER’s UPDATE: Karen Bailey 

PACCOA Treasurer’s Report  
Probation and Community Corrections Officers’ Association Incorporated 

ABN 97 637 750 898 

October 2022  
 
OPENING BALANCE:                       $219718.42  
 
INCOMING: 
Member Fees                                    $   2225.00 
Interest                                               $          0.00 
 
EXPENSES/OUTGOINGS: 
Kerry Thomas Scholarship Reimbursement 

- Eloise Scruby   $   2000.00 
WA training reimbursement to  
K Herbert (sub-fund)   $     596.00          
 
Closing Balance for October 2022 $219347.42 
State/territory funds   $  43537.35 
Available funds     $175810.07 
 
Budget 2022-2023   

2022-23 Financial Year Budget based on 680 Members & current funds estimated 

income $225448.60 (this does not include state funds) 

   

 Amount 

Allocated YTD spend Remaining 

Conference 40.00% 90179.44 0 90179.44 

Sponsorship 10.00% 22548.90 1533.81 21015.09 

Professional development 40.00% 90179.44 4330.72 85848.72 

Promotional 5.00% 11272.43 0 11272.43 
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Running Costs 5.00% 11272.43 0 11272.43 

 
*PACCOA State/Territory sub fund balances 

State Opening balance Added to sub 
fund 

Expended  Closing balance 

TAS 7076.54 144 0 7220.54 

QLD 4916.96 97 0 5013.96 

WA 7088.93 36 596 6528.93 

SA 7864.25 114 0 7978.25 

NT 6867.81 24 0 6891.81 

VIC 6061.05 22 0 6083.05 

ACT 3812.81 8 0 3820.81 

TOTAL $43688.35 445 596 43537.35 
*Calculated at $1.00 per member per fortnight (20% of dues paid) 

 
Matters for Treasury to consider:  Still no reconciliation with PPOA membership numbers 
 
This report was completed by  
Karen Bailey 
Treasurer 
PACCOA 
 

Acceptance of Treasurer’s Report PROPOSED: 
Karen Bailey 

SECONDED: 
Damian Kavanagh 

 

MEMBERSHIP UPDATE: Karen Bailey 

As at 3 November 2022 we have 707 members, 5 less members from last month. No new members for 
October. Current state and territory membership numbers are SA 59, Vic 12, Tas 71, ACT 5, NT 12, WA 18, 
Qld 52, NSW 478 or 380. No further updates regarding PPOA membership numbers. 

 

STATE & TERRITORIES UPDATES: 

NT Email update from Sharon Wilson: 
Alice Springs are desperate for Probation and Parole Officers and want to place an ad on 
our FB page. I will forward this through when I receive it. Also if any of your colleagues 
would like to relocate to Alice Springs for one year, or even up to Darwin possibly, get in 
touch with me and I will point you in the right direction. Tammy Lewis, our newest member 
and sub-delegate nominee, has canvassed the new trainees in relation to membership. We 
are undergoing a huge reform around our Bail and Sentencing options which is taking place 
currently. 

SA Membership remains stable. Alicia Murphy and Tony Shillabeer discussing training options 
for early 2023. 

TAS Tasmanian PACCOA awards to be held in Dec 2022. 

ACT Melissa Forsyth reported a new member has joined and an additional two are considering. 

WA Looking for further engagement options to boost membership. Training held. 
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NSW We are meeting next week to formally commence a regional engagement Sub-Committee 
headed out of Coffs Harbour, as well as laying out plans for our regionally-based 
engagement days in 2023. 

QLD Adam Grice to lead the 2023 QLD Awards. Continuing the bi-monthly catch-ups. 

VIC Damian Kavanagh commended ACT on securing new members. Reported to enjoy 
participating in the QLD catch-ups. 

 

CONFERENCE UPDATES: 

Conference roles revisited: 
 

ACTIVITY RESPONSIBLE 
Exec 

ROLE AND RESPONSIBLITY 

1. CO-ORDINATOR Karen Bailey 1. Overview/Project Management 
2. KEYNOTE and Guest 

SPEAKERS 
 

Melissa Forsyth 1. Prospective speaker list  
2. Call for Papers co-ordination –  
3. date/collection point. 
4. Workshops coordinator –  
5. subject/content, speakers/facilitators, activities 
6. Gifts 

3. PROMOTIONAL 
MATERIAL 

Sharon Wilson 1. Emails 
2. Posters 
3. Conference promo goodies 
4. Banners/brochures 
5. Note pads/pens 

4. TICKETING Kristy Herbert 1. Eventbrite set up and monitoring – costs/ 
attendees list etc. 

2. Front door check-in 
3. Proof of entry? 
4. Name tags 

5. ACCOMMODATION Karen Bailey 1. Source accommodation options 
2. Promote costs 

6. CONFERENCE MAIN 
EVENT 

 

Daniel Lang & 
Damian Kavanagh 

1. Venue co-ordinator – conference room liaison, 
set up, event meals (MT,Lunch,AT) 

2. Audio Visual – main event Streaming platform 
3. Prepare Conference Order of Events Booklet – 

draft/print 
4. Conference Master of Ceremonies 
5. Roles and Responsibilities – design and map the 

roles of EACH Exec and helpers at the 
Conference. 

6. Photographer 
7. RECEPTION EVENT 

18/10 
 

Kristy Herbert 1. Venue liaison for Reception 
2. Advertising – drum up attendance. 
3. Activities – participant engagement 
4. Music/Entertainment 
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8. FORMAL DINNER 
AWARDS EVENT 19/10 

 

Yolanda Sanders 1. Venue Liaison and preparation 
2. Menu discussions 
3. Music/Entertainment 
4. Table decorations 

9. AWARDS CO-RDINATION 
 

Tony Shillabeer & 
Alicia Murphy 

1. Nominations Co-ordinator – design, advertising, 
contact point. 

2. Trophy organisation 
3. Judging panel organisation 
4. Award Recipient liaison – attendance at 

Conf./Dinner 
5. Guest attendee list and invitation 

10. RECORDS Zie Devereux-Martyn 1. Record Keeping 
11. ALL-ROUNDERS Lisa Hoyle & Adam 

Grice 
& New NT member 

1. Various  

 

 

SOCIAL MEDIA:  Beth Van Baast 

Update from Daniel Lang email: 
 Social media still has decent traction. PACCOA LinkedIn page appeared in 463 searches over the 

last 7 days. We also had an increase of 113.5% impressions (likes, shares etc etc) in the last 30 
days. 

 

MENTOR PROGRAM:  Joann Hickey  

Karen Bailey encouraged Delegates to continue to share within their individual memberships. 

 

KERRY THOMAS SCHOLARSHIP:  Completed for this year. 
Karen Bailey to liaise with the recipients and PPOA 
regarding reimbursement. 

 

PACCOA ONLINE:  Yolanda Sanders 

Guest attendance – Peter Hanna – Hanna Consulting. 
 
Peter Hanna thanked the Delegates for entrusting the sessions to Hanna Consulting. Have covered a range 
of topics, focused on leadership and taught a framework of thinking for participants to apply the learning. 
They have been seeking feedback each month. Prework is conducted before each session and breakout 
sessions. Wants to share feedback from the reflection sessions. Peter Hanna reported he would like to 
share key insights and recommendations and to seek input from Delegates as to the next step. 
 
Slides shared: 
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- Karen Bailey suggested actions set for later reminders – Peter Hanna reported this is available – 

including a daily habit tracker. 
 

- Peter Hanna reported there are a lot of options as where to from here. Reported data is required 
from a survey to determine why people did and did not tune in.  

 
- Karen Bailey reported the survey will assist Delegates as to how we are best placed to move 

forward. 
 

- Hanna Consulting to draft the survey for participants.  
 

- Yolanda Sanders encouraged the individual States to drive the survey in their respective 
jurisdictions to ensure a wide section of feedback.  

 
- Yolanda Sanders commended Peter Hanna on the professional way the sessions have been 

delivered.  
 

- Peter Hanna concluded his focus will be to sharpen future sessions and aligned to PACCOA 
principles. Peter Hanna again thanked the Delegates and noted he is looking forward to working 
with PACCOA in 2023. Karen Bailey thanked Yolanda Sanders for her co-ordinating of the PACCOA 
Online series. 

 

GENERAL BUSINESS: 

NUMBER DESCRIPTION ACTION/OUTCOME STATUS 
 

Nil    

 

Meeting Closed: 3.23pm   NEXT MEETING: 9 December 2022 


