*%s PACCOA
"‘Y’ LINKING - LEARNING - LEADING

Probation and Community Correction Officer’s Association

Executive Committee Meeting

Via Microsoft Teams

Agenda — 9 December 2022

Meeting Open: Following AGM

ATTENDEES: Daniel Lang (Chair), Karen Bailey, Damian Kavanagh, Alicia Murphy, Yolanda Sanders, Kristy
Herbert, Sharon Wilson and Zie Devereux-Martyn (Minutes)

‘ APOLOGIES: Lisa Hoyle, Melissa Forsyth, Tammy Lewis, Tony Shillabeer and Adam Grice

| ACKNOWLEDGEMENT of COUNTRY: | Completed during the AGM

PREVIOUS MINUTES:

Acceptance of Minutes of the previous meeting. PROPOSED: SECONDED:
Sharon Wilson Kristy Herbert
ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. PACCOA Website Ongoing Open
— Membership only section
2. PACCOA Website Ongoing Open
— Digital membership management
3. NSW Membership Spreadsheet Ongoing Open
CORRESPONDENCE - IN:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. PACCOA Leadership Series Feedback Peter Hanna Yolanda Sanders
Via email - 11/11/2022
2. ICPA Membership — Review llinca Cojocaru Karen Bailey
Via email - 24/11/2022
CORRESPONDENCE - OUT:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Conference Venue — deposit/ signed contract | Karen Bailey Dockside Group
Via email - 23/11/2022
2. ICPA Membership — Review Karen Bailey llinca Cojocaru
Via email - 24/11/2022
PRESIDENT’S MESSAGE: ‘ Daniel Lang
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Daniel reiterated his gratitude for everyone who chooses to be a part of PACCOA (as an extension of his
ADM report). It is great that we are all here and pressing forward in to 2023.

TREASURER’s UPDATE: ‘ Karen Bailey

As provided.

Acceptance of Treasurer’s Report PROPOSED: SECONDED:

Kristy Herbert Damien Kavanagh

MEMBERSHIP UPDATE: Karen Bailey

As provided.

STATE & TERRITORIES UPDATES:

NT Sharon Wilson reported Tammy, our new sub-delegate for NT is a trainer from the Prisons.
Sharon Wilson also noted she is hopeful there will be two regional managers joining
PACCOA soon.

SA Alicia Murphy reported she is working on the end of year SA Bulletin; will share with
National membership once complete. SA are planning for a PACCOA training day in early
2023.

TAS Zie Devereux-Martyn reported several PACCOA sponsored functions were recently held

across Tasmania to coincide with the presentation of the Tas Corrections Day Awards.

ACT Nil provided.

WA Kristy Herbert reported difficulties experienced by WA in retaining staff at this time, in
addition to the staffing implications of an increase in Covid numbers.
NSW Daniel Lang reported NSW are preparing for engagement days across the state in 2023.

Presented to a Brush Farm training class earlier this week — possible new membership from
participants. Daniel Lang reported he has undertaken preliminary planning around the
commencement of a podcast.

QLD Karen Bailey reported Queensland with host the final 2022 catch-up next week (bi-monthly
with other jurisdictions).
VIC Damian Kavanagh reported he is seeking a sub-delegate for Victoria and will look at

suggestions for staff enrichment options in 2023.

CONFERENCE UPDATES:

e Karen Bailey confirmed the Mecure is secured for the conference.

e Yolanda Sanders reported she has sourced Dockside - Gold room - L'Aqua for the Awards night.

e Reminder to delegates to update Karen Bailey as to accommodation preferences and to book
flights for the March Face to Face meeting.

SOCIAL MEDIA: ‘ Beth Van Baast

Nil.
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MENTOR PROGRAM: ‘ Joann Hickey
Nil.

| KERRY THOMAS SCHOLARSHIP: | Nil.
PACCOA ONLINE: ‘ Yolanda Sanders
Nil.

GENERAL BUSINESS:

NUMBER DESCRIPTION ACTION/OUTCOME

STATUS

Meeting Closed: 3:24pm NEXT MEETING: TBA

U
Signed as true and correct.
Daniel Lang, President
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