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Executive Committee Meeting 

Via Microsoft Teams 

 AGENDA – 9 September 2022  

Meeting Open:  2:03pm AEDT                                         

ATTENDEES: Karen Bailey (Chairperson), Sharon Wilson, Alicia Murphy, Damien Kavanagh, Kristy Herbert 
and Zie Devereux-Martyn (Minutes) 

 

APOLOGIES: Daniel Lang, Lisa Hoyle and Tony Shillabeer 

 

WELCOME TO COUNTRY: Karen Bailey 

 

PREVIOUS MINUTES: 

Acceptance of Minutes of the previous meeting. PROPOSED: 
Damien Kavanagh 

SECONDED: 
Kristy Herbert 

 

ACTION ITEMS: 

NUMBER DESCRIPTION ACTION/OUTCOME STATUS 

1.  PACCOA Website – Membership only section 
for access to Virtual Conference recording. 

Ongoing testing. Open 

2.  Digital membership management on website. Ongoing testing. Open 

3.  Date/Location of next PACCOA Conference. Location within Sydney to 
be determined. 

Open 

4.  Kerry Thomas Scholarship • To be added as a 
permanent agenda 
item. 
 

• Karen Bailey 
encouraged delegates 
re-send the scholarship 
email to their 
membership group and 
again towards the end 
of the entry period. 

Closed 

5.  NSW Membership Spreadsheet • Daniel Lang has 
supplied a printout 
from NSW payroll to 
Karen Bailey. Data 
contrasts to previous 
list number of 
members.  

Open 
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• Daniel Lang to continue 
to evaluate the number 
discrepancy.  

6.  PACCOA Online – Proposals • Karen Bailey asked 
delegates to provide 
feedback to Daniel 
Lang and Yolanda 
Sanders if not already 
supplied. 

 

• Karen Bailey reported 
the most recent session 
of PACCOA Leadership 
Program was good and 
noted positive 
feedback from the 
Queensland 
membership. Karen 
Bailey noted she is 
interested to review 
the feedback upon the 
conclusion of the 
program as low 
attendance numbers 
had been recorded. 

Open 

 

CORRESPONDENCE – IN: 

NUMBER DESCRIPTION AUTHOR RECIPIENT 

1.  Nil   

 

CORRESPONDENCE – OUT: 

NUMBER DESCRIPTION AUTHOR RECIPIENT 

2.  Nil   

 

PRESIDENT’S MESSAGE: Daniel Lang 

Provided via email from Daniel Lang and read to the meeting by Karen Bailey. 
 
“Thanks as always for your hard work during difficult times. We are now building up toward putting on an 
in-person conference again, many of us for the first time, so things are exciting and we have the chance to 
do some really good stuff.” 
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TREASURER’s UPDATE: Karen Bailey 

PACCOA Treasurer’s Report  
Probation and Community Corrections Officers’ Association Incorporated 

ABN 97 637 750 898 

August 2022  
 
OPENING BALANCE:                       $216142.13  
 
INCOMING: 
Member Fees                                    $   2740.00   
Interest                                               $          0.00 
 
EXPENSES/OUTGOINGS: 
Tas Awards trophy- Tas subfund  $     164.90 
ANZSOC conf- Kristy Herbert reimbursed 
Conference tickets   $    910.00 
ANZSOC conf- Kristy Herbert reimbursed 
Flights     $    623.81 
 
Closing Balance for August 2022 $217183.42 
State/territory funds   $  43181.35 
Available funds     $174002.07  
 
Budget 2022-2023   

2022-23 Financial Year Budget based on 680 Members & current funds estimated 
income $225448.60 (this does not include state funds) 

   

 Amount 
Allocated YTD spend Remaining 

Conference 40.00% 90179.44 0 90179.44 

Sponsorship 10.00% 22548.90 1533.81 21015.09 

Professional development 40.00% 90179.44 2330.72 87848.72 

Promotional 5.00% 11272.43 0 11272.43 

Running Costs 5.00% 11272.43 0 11272.43 

 
*PACCOA State/Territory sub fund balances 

State Opening balance Added to sub 
fund 

Expended  Closing balance 

TAS 6877.44 218 164.90 6930.54 

QLD 4689.96 127 0 4816.96 

WA 7000.93 34 0 7034.93 

SA 7639.25 114 0 7753.25 

NT 6807.81 24 0 6831.81 

VIC 5991.05 22 0 6013.05 

ACT 3791.81 9 0 3800.81 
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TOTAL $42798.25 548 164.90 43181.35 
*Calculated at $1.00 per member per fortnight (20% of dues paid) 

 
Matters for Treasury to consider:  PPOA membership figures provided by NSW payroll to Dan indicate 
380 members as at 15/08/22 in comparison to 478 members provided last year.  This is a big discrepancy 
and impacts the proposed budget in that we base the budget on 680 members when in fact it could only 
be 614 members.  Dan investigating whether members pay annually etc before we make any 
adjustments. 
 
This report was completed by  
Karen Bailey 
Treasurer 
PACCOA 
 

Acceptance of Treasurer’s Report PROPOSED: 
Karen Bailey 

SECONDED: 
Kristy Herbert 

 

MEMBERSHIP UPDATE: Karen Bailey 

As at 5 September 2022 we have 712 members, a slight drop from last month. One (1) new member for 
Qld and WA but this was counteracted by a couple of resignations. Current state and territory membership 
numbers are SA 60, Vic 12, Tas 73, ACT 5, NT 12, WA 18, Qld 54, NSW 478 or 380.  
 
Dan provided a list of PPOA members totalling 380, which is significantly less than 478. Dan is investigating 
further to determine if there are members who pay annually.  

 

STATE & TERRITORIES UPDATES: 

NT • Sharon Wilson reported she would be attending the new staff-training program 
next week to discuss PACCOA. 

• Alexandra Potter has resigned from her position on the Executive Committee but 
will remain a PACCOA member. Sharon Wilson has also sent an email to NT 
members, with two members indicating they are interest in nominating for the 
position.  

• A couple of members are also interested in applying for the Kerry Thomas 
scholarship.  

• Noted there has not been advertising of the ANZOC Conference to NT Staff. 

SA • Alicia Murphy reported she would be undertaking a membership audit to ensure 
they are correctly reflecting the true membership numbers. Karen Bailey to 
forward her list to Alicia Murphy. 

• Tony Shillabeer and Alicia Murphy are considering a PACCOA training day for later 
this year.  

TAS Zie Devereux-Martyn reported the winners of the Tasmanian PACCOA Individual and 
Organisation/Program Award would be announced shortly. 

ACT Nil received– Melissa Forsyth is anticipated to return from leave later this year. 
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WA • Kristy Herbert reported she had been speaking with one of the WA Directors with 
the view to undertaking a PACCOA Roadshow or similar.  

• Kristy Herbert noted she is looking in to promotional materials for the initiative. 

NSW Daniel Lang is reviewing NSW membership record discrepancies. 

QLD • Karen Bailey is promoting the Mentor Program and Kerry Thomas Scholarship.  

• A letter was forwarded on behalf of PACCOA to Ursula Roeder congratulating her 
on her appointment – Assistant Commissioner – Queensland Corrective Services.  

• Karen Bailey will be speaking to new entry staff on 30 September 2022 to 
undertake a presentation on PACCOA. 

VIC Damien Kavanagh reported he is surprised he does not receive feedback from Vic members 
regarding the emails he forwards. Agreement by delegates that this appears to be a 
common occurrence across jurisdictions.  

 

CONFERENCE UPDATES: 

• Karen Bailey reported she had commenced to draft the planning framework and will have 
something to share during the next few weeks.  

• 12pm to 4pm on 14 October via Teams to commence delegate planning.  

• Karen Bailey reported she is open to suggestions for the planning framework. 

 

SOCIAL MEDIA:  Beth Van Baast 

• Email from Daniel Lang reporting a good level of engagement across social media platforms. 

• Bath Van Baast remains on Maternity Leave. 

 

MENTOR PROGRAM:  Joann Hickey 

Karen Bailey confirmed the distribution of the email calling for mentor nominations. Once completed, an 
email will be forwarded to seek mentee nominations. 

 

PACCOA ONLINE:  Yolanda Sanders 

Nil provided. 

 

GENERAL BUSINESS: 

NUMBER DESCRIPTION ACTION/OUTCOME STATUS 
 

1.  Sharon Wilson noted she cannot access 
ICPA. Noted ICPA were unable to assist 
when she contacted them.  

Karen Bailey to ascertain if 
she is still able to logon. 

Ongoing. 

2.  Sharon Wilson forwarded the email from 
Alexandra Potter in which she tendered her 
resignation from her role on the PACCOA 
Executive Committee.  
 

Alexandra Potter’s 
resignation is formally 
recorded. 
 

Closed. 
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Alexandra Potter is thanked for her 
contribution to PACCOA within the role and 
we look forward to her remaining a general 
member. 

Alexandra Potter to be 
removed from the delegate 
mailing list. 

 

Meeting Closed: 2:31pm  NEXT MEETING:  7 October 2022 at 12:00pm 


