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Executive Committee Meeting
Via Microsoft Teams
Minutes — 12 October 2023

Meeting Open: 7:00PM

ATTENDEES:

Sharon Wilson, Andre Mason and Zie Devereux-Martyn (Minutes)

Karen Bailey (Chairperson), Tammy Lewis, Alicia Murphy, Tony Shillabeer, Lisa Hoyle, Damian Kavanagh,

‘ APOLOGIES: Daniel Lang, Dylan Moores, Mel Forsyth, Yolanda Sanders and Kristy Herbert

| ACKNOWLEDGEMENT of COUNTRY: | Karen Bailey |

PREVIOUS MINUTES:

. . Moores’ access.
— Membership only section

Acceptance of Minutes of the previous meeting. PROPOSED: SECONDED
Damian Kavanagh Andre Mason
ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. PACCOA Website Daniel Lang to arrange for Dylan Open

2. PACCOA Website Daniel Lang to arrange for Dylan Open
— Digital membership management Moores” access.
3. NSW Membership Spreadsheet Membership list received. Close
CORRESPONDENCE — IN:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Email from the conference AV advisor Joven Balagtas Daniel Lang
- 29 September 2023
2. Email from ‘Adopt a Koala’ and amended Lionel Kells Karen Bailey
adoption certificate
- 26 September 2023
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3. Email from ‘Adopt a Koala’ and adoption Lionel Kells Karen Bailey
certificate
- 26 September 2023
4, Email from Awards Dinner entertainment Angie Narayan Karen Bailey
- 22 September 2023
5. Email from conference presenter - workshop | Caroline Amos Lisa Hoyle
- 21 September 2023
CORRESPONDENCE - OUT:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Email to the conference AV advisor Daniel Lang Joven Balagtas
- 29 September 2023
2. Email to ‘Adopt a Koala’ Karen Bailey Lionel Keels
- 26 September 2023
3. Email to Awards Dinner entertainment Karen Bailey Angie Narayan
- 21 September 2023
4, Email to conference presenter - workshop Lisa Hoyle Caroline Amos

- 21 September 2023

PRESIDENT’S MESSAGE: \

Daniel Lang was an apology for today’s meeting.

TREASURER’S UPDATE:

‘ Karen Bailey

OPENING BALANCE:
INCOMING:

Member Fees

T Hawkesford flight refund
D Petith flight refund

PACCOA Treasurer’s Report

ABN 97 637 750 898

September 2023

$233473.77

$ 2490.00
$ 28743
s

59.68

Probation and Community Corrections Officers’ Association Incorporated
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Lara Davies Awards night ticket
Interest

EXPENSES/OUTGOINGS:

Conference

Flight reimbursement D Kavanagh (Vic delegate)
Flight reimbursement S Geyer SA member ($50
PACCOA, $431.77 sub-fund)

Flight reimbursement Z Devereux-Martyn

(Tas sub-delegate)

Flight reimbursement M Forsyth (ACT delegate)
Flight reimbursement R Perry ACT member
Sub-fund)

Flight reimbursement R Cooley Tas member (560
PACCOA, $5186.65 sub-fund)

Flight reimbursement H Cheetham WA member
(sub-fund)

Flight reimbursement E Hunn Tas member

(S60 PACCOA, $291.17 sub-fund)

Flight reimbursement C Chatham Qld member
(S60 PACCOA, $806.53 sub-fund)
Accommodation D Moores (PACCOA)

Conf tickets E Wigmore ACT member (PACCOA)
Conf tickets S Geyer SA member (PACCOA)

Conf tickets A Howson WA member (PACCOA)
Conf tickets R Perry ACT member (ACT sub-fund)
Conf tickets M McPhee ACT member (sub-fund)
Awards night AV- ImpactAV

Conf promotional products

Keynote speaker J Arvidson gift- adopt a Koala
Awards booklets- Snap printing

Other
Qld awards trophies (Qld)

Closing Balance for September 2023
State/territory funds

Available funds

Budget 2023-2024

s
s

R0 Vo S Vo R Vo S Vo SRV SV R Vo S Vo SV SRV

$

50.00
0.00

224.67

481.77

558.20
472.59

452.48

246.65

992.29

351.17

866.53
311.54
250.00
250.00
300.00
300.00
300.00
3693.80
4400.33
99.00
595.65

94.20

$221120.01
$ 39037.35
$182082.66

$249225.13 (this does not include state funds)

2023-24 Financial Year Budget based on 620 Members & current funds estimated income

Amount Allocated | YTD spend Remaining
Conference 40.00% 99690.05 22836.89 76853.16
Sponsorship 10.00% 24922.51 9691.54 15230.97
Professional development | 40.00% 99690.05 0 99690.05
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Promotional 5.00% 12461.26 0 12461.26
Running Costs 5.00% 12461.26 0 12461.26
*PACCOA State/Territory sub fund balances
State Opening balance | Added to sub Expended Closing balance
fund

TAS 5131.29 139 477.82 4792.47

QLb 6157.96 100 900.73 5357.23

WA 4866.06 40 992.29 3913.77

SA 8426.43 107 431.77 8101.66

NT 7318.81 55 0 7373.81

VIC 6221.05 46 0 6267.05

ACT 3972.81 11 752.45 3231.36

TOTAL $42094.41 498 3555.06 39037.35

*Calculated at $1.00 per member per fortnight (20% of dues paid)

Matters for Treasury to consider: PPOA membership numbers resolved 339. Sponsorship is money
PACCOA has funded for members to attend conference

This report was completed by

Karen Bailey
Treasurer
PACCOA
PROPOSED: SECONDED:
Karen Bailey Sharon Wilson
MEMBERSHIP UPDATE: | Karen Bailey

As at 4 October 2023 we have 582 members, this has been adjusted based on PPOA’s confirmed
membership number adjustment. Two (2) new members from ACT, one (1) new member for Qld and
one (1) new member for Tas. Current state and territory membership numbers are SA 53, Vic 12, Tas 70,
ACT 8, NT 28, WA 20, Qld 52, NSW 339.

Karen Bailey
Membership co-ordinator
PACCOA

STATE & TERRITORIES UPDATES:

NT Nil provided.
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SA Nil provided.

TAS Email from Lisa Hoyle:

e No new member update from last month. However, the Conference has generated
more enquires to membership from those that Community Corrections are funding
to attend who are not current members.

e To generate awareness and interest Tas PACCOA is part-sponsoring two upcoming
events occurring in the State.

ACT Nil provided.

WA Email from Kristy Herbert:

e Krista Clark is one of our members who is coming to conference. She is keen on
being a delegate as well so hoping she can meet everyone at conference and we
can sign her up as another WA delegate.

NSW Nil provided.

QLD Email from Karen Bailey:

e Everyone is excited about conference, we have 20 members attending, some being
supported by PACCOA and some by QCS and 2 non-members as presenters.

VIC Nil provided.

CONFERENCE UPDATES:

Awards night:

e Yolanda Sanders shared the order of events today via email
e Bandis arranged

e Kristy Herbert will MC

e Photo booth arranged

e Awards are arranged

e Presenters booked

e PowerPoint/brochures arranged

Welcome night:

e (Catering organised
e Ice-breaker activities arranged

Presenters:

e Awaiting copies of presentations (PowerPoint, etc) from about half of the presenters.
e Workshops arranged
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e Awaiting confirmation of attending dignitaries from NSW
e Awaiting confirmation of the Welcome to Country

Conference:

e Lucky door prize (two books arranged) — one each day

e Awaiting on confirmation from two presenters on their charity for the donation

e 133 attending the conference and around the same for the Awards Night

e Access to the prep/breakout room from 12pm on 18/10

e Sharon Wilson advised some of the conference bag stock has already been delivered to Rydges
with the remaining arriving next week

SOCIAL MEDIA: Daniel Lang and Dylan Moores
Nil update.
MENTOR PROGRAM: ‘ Joann Hickey

e Karen Bailey advised there are two mentors and two mentees who have commenced in NSW.
e Please keep supporting the program.
e Joann Hickey will have a stall at the conference.

KERRY THOMAS SCHOLARSHIP: ‘ Karen Bailey

e Four applicants from round one.
e Round two has been released — please promote among the membership.

PACCOA ONLINE: ‘ Yolanda Sanders

e Karen Bailey reported Yolanda Sanders continues to investigate the Blue Knot training for 2024.

GENERAL BUSINESS:

NUMBER DESCRIPTION ACTION/OUTCOME STATUS

1. 2025 Conference location/date TBC Open
Meeting Closed: 7:50pm NEXT MEETING: 23 November 2023 at 7:00 pm

Karen Bailey

ARaren ZMZ%
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