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Probation and Community Correction Officers’ Association Incorporated

Executive Committee Meeting

Via Microsoft Teams

Minutes — 23 November 2023

Meeting Open: 8:00PM (following AGM)

ATTENDEES: Daniel Lang (President), Karen Bailey, Damian Kavanagh, Lisa Hoyle, Alicia Murphy, Krista
Clark, Tammy Lewis, Yolanda Sanders, Sharon Wilson, and Zie Devereux-Martyn (Minutes).

APOLOGIES: Tony Shillabeer and Andre Mason.

ACKNOWLEDGEMENT of COUNTRY:

Conducted during the AGM.

PREVIOUS MINUTES:

Acceptance of Minutes of the previous meeting.

PROPOSED: SECONDED:

Zie Devereux-Martyn | Karen Bailey

ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. PACCOA Website Dylan Moores now has administrator Open
— Membership only section access.
2. PACCOA Website As above. Open
— Digital membership management Daniel Lang reported he has a large
collection of eBooks which may be
suitable for making available through
the website for membership.
3. 2025 PACCOA Conference - Darwin e Announcement at 2023 Open
Conference.

e Discussions have commenced to
confirm a date range for the
conference.

e Sharon Wilson to start a cost
comparison research project to
determine the best month for
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the conference financially
(accommodation, flights and
venue) with consideration
regarding the weather.

CORRESPONDENCE - IN:

NUMBER DESCRIPTION AUTHOR RECIPIENT

1. Blue Knot Foundation Training Invoice via Leone Campiao Karen Bailey
email

- 2 November 2023

CORRESPONDENCE — OUT:

NUMBER | DESCRIPTION AUTHOR RECIPIENT
Nil.
PRESIDENT’S MESSAGE: | Daniel Lang

In his report, Daniel Lang expressed his genuine gratitude for the extension of the Executive Committee's
tenure. We cannot undervalue the work that was put into organising the conference. The majority of
members of the Executive Committee were participating in their first conference, and he was pleased with
what appeared to be a seamless conference experience.

TREASURER’S UPDATE: ‘ Karen Bailey

PACCOA Treasurer’s Report
Probation and Community Corrections Officers’ Association Incorporated
ABN 97 637 750 898

October 2023
OPENING BALANCE: $221120.01
INCOMING:
Member Fees S 2595.00
Eventbrite conference tickets $16947.02
Interest S 0.00
EXPENSES/OUTGOINGS:
Conference
Impact AV- Awards night $ 2918.30
Zoom S 230.89
Entertainment final payment $ 2475.00
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Gifts for Welcome night

Rydges Hotel payment

Rydges Hotel payment

Presenter’s donation- Justice Reform
Presenter's donation- RSPCA

Presenter's donation-Ronald McDonald House

Presenter's donation-Make a wish
Presenter's donation-Prison Fellowship
Presenter's donation-Zahra Foundation
Presenter's donation-Black Dog Institute
Presenter's donation-DV Connect
Presenter's donation-Puddle Jumpers
Presenter's donation-Sister’s inside
Presenter's donation-Foodbank
Presenter's donation-Onesimus Foundation
Presenter's donation-Pug Patrol

Awards night venue final payment
Postcards-Welcome night

Welcome to Country fee

Uber K Herbert WA delegate

Parking K Herbert WA delegate

Parking K Herbert WA delegate
Entertainment parking/uber

Accommodation S Geyer SA member
(5300 PACCOA, $410.50 Sub-fund)
Accommodation R Perry ACT member
(5710.50 sub-fund)

Accommodation M McPhee ACT member
($700 sub-fund)

Accommodation M Chapman SA member
(51065.75 sub-fund)

Accommodation M Goode SA member
(S60 PACCOA, $650.50 sub-fund)

Accommodation J Hickey Mentor program co-ordinator
Accommodation C Bakker Vic member (sub-fund)
Accommodation C Austin SA member- sub-fund
Accommodation Z Devereux-Martyn Tas sub-delegate

Accommodation E Wigmore ACT member
(S50 PACCOA, $650 sub-fund)

Flight reimbursement Angie Narayan (singer)
Flight reimbursement E Scruby Qld member
(560 PACCOA, $446.36 sub-fund)

Flight reimbursement A Soni Qld member
(560 PACCOA, $228.38 sub-fund)

Flight reimbursement L Walker Qld member

S 106.07
$38352.30
484.00
50.00
25.00
25.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
5995.00
85.00
300.00
26.81
55.00
55.00
313.08
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$ 710.50
$ 710.50
$ 700.00
S 1065.75
S 710.50
S 710.50
S 1065.75
S 1065.75
S 355.25

S 700.00
S 311.99

S 506.36

S 288.38
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(S60 PACCOA, $225.51 sub-fund)

Flight reimbursement A Mason Qld Sub-delegate
Flight reimbursement L Hoyle Tas delegate

s
s
s

Flight reimbursement S Ling Tas member

(5110 PACCOA, $409

Other

Kerry Thomas Scholarship reimbursed C Skinner

.70 sub-fund)

Closing Balance for October 2023

State/territory funds
Available funds

Budget 2023-2024

S

285.51
344.36
371.57

519.70

S 1094.50

$177148.71
S 31932.62
$145216.09

2023-24 Financial Year Budget based on 620 Members & current funds estimated income
$249225.13 (this does not include state funds)

Amount Allocated YTD spend Remaining
Conference 40.00% 99690.05 76216.51 23473.54
Sponsorship 10.00% 24922.51 18730.74 6191.77
Professional development | 40.00% 99690.05 1094.50 98595.55
Promotional 5.00% 12461.26 0 12461.26
Running Costs 5.00% 12461.26 0 12461.26
*PACCOA State/Territory sub fund balances
State Opening balance | Added to sub Expended Closing balance
fund
TAS 4792.47 140 409.70 4522.77
QLD 5357.23 150 895.25 4611.98
WA 3913.77 39 3952.77
SA 8101.66 101 3192.50 5010.16
NT 7373.81 56 7429.81
VIC 6267.05 20 1065.75 5221.30
ACT 3231.36 13 2060.53 1183.83
TOTAL $39037.35 519 7623.73 31932.62
*Calculated at $1.00 per member per fortnight (20% of dues paid)
Matters for Treasury to consider:
This report was completed by
Karen Bailey
Treasurer
PACCOA
PROPOSED: SECONDED:
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Karen Bailey Damian Kavanagh

MEMBERSHIP UPDATE: ‘ Karen Bailey

As at 1 November 2023 we have 587 members. Three (3) new members from SA, one (1) new member for
Qld and one (1) new member for Tas. Current state and territory membership numbers are SA 56, Vic 12,
Tas 70, ACT 8, NT 28, WA 20, Qld 54, NSW 339.

Karen Bailey
Membership co-ordinator
PACCOA

STATE & TERRITORIES UPDATES:

NT Sharon Wilson:
e New member expected shortly.
e Good feedback from in-person and online conference attendance.
e Time difference was noted regarding the conference for non-AEDT online
attendees.
o Thanked Tammy Lewis for being in the role of sub-delegate.
SA Alicia Murphy via email:
e We have had roughly 11 new members since the PACCOA conference which is
great.
e We have circulated information across Community Corrections about the benefits
of joining PACCOA.
e We have had staff who attended Conference report back on it at their local
meetings.
e We did an intranet article on the conference for our entire departmental staff to
view.
e Tony and | are starting to think about and plan for a SA Members training day in
2024.
TAS Lisa Hoyle:

o There has been positive feedback on the conference. Many people have
approached us after hearing about it. A number of applications have been
submitted.
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e PACCOA is sponsoring the Artists with Convictions exhibition. The Minister
recognised PACCOA at the opening night.

e Additionally, we sponsored a talk at the university.

e Kate Ibbott spoke with the Deputy Secretary, and they wish to acknowledge the
PACCOA conference on our intranet.

ACT Nil provided.
WA Krista Clark:
e As she is new to the role, Krista noted she would welcome the sharing of any
templates or other promotional materials delegates send out to the membership.
NSW Yolanda Sanders and Daniel Lang:
e The PPOA has begun advertising its awards evening for 8 March 2024 at Pier 1.
e Recently, the Kerry Thomas Scholarship program was partnered with PACCOA.
e In light of the membership audit, we will focus on understanding what PPOA
members would like to see from the organisation.
e Daniel Lang met with a group from the Brush Farm Academy last week to ensure
PACCOA are maintaining an in-person presentation opportunity to ensure good
outcomes.
e The announcement of the Darwin conference has resulted in an increase in
membership interest.
QLD Karen Bailey:
e Buzz following the conference and will be featured in the Corrections news.
e One new member since the conference.
e The members are spreading the word about the conference within the various
regions.
o Attended an Academy group to promote PACCOA - Queensland only has an online
attendance option for Karen Bailey to attend.
e Karen Bailey and Andre Mason to meet in the new year to plan around membership
activities
VIC Damian Kavanagh:

e Carol and Damian both enjoyed the conference and were inspired.

e Victoria Corrections sent to Victorian staff via email, a TAS job advertisement
forwarded by Zie Devereux-Martyn .
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e Damian Kavanagh noted he is interested in supporting Karen Bailey with the
membership coordinator activities.

SOCIAL MEDIA: | Daniel Lang and Dylan Moores

A good level of engagement has been noted on social media regarding the conference.

MENTOR PROGRAM: | Joann Hickey

Karen Bailey noted there was a good level of interest at the conference regarding the program.

KERRY THOMAS SCHOLARSHIP: ‘ Karen Bailey

We received two Kerry Thomas Scholarship applications.

e Applicant requested $2000 to support their enrolment in a Diploma of Counselling with the
Australian Institute of Professional Counsellors- 12-month course. Supporting documentation
supplied. Propose to approve this application.

e Applicant requested $1500 towards online Swinburne University Positive Leadership course
(2days). Supporting documentation supplied. Propose to approve this application.

Nominations endorsed.

PACCOA ONLINE: | Yolanda Sanders

e There are three training opportunities available in March via BlueKnot.

e We have the opportunity to accommodate 30 candidates per session. - consideration should be
given to how attendance will be shared between jurisdictions. A Zoom platform will be used.

e Karen Bailey suggested that each jurisdiction check with its membership to determine how much
interest exists and proceed accordingly.

e Yolanda Sanders to commence marketing

e Karen Bailey noted the benefit of having Executive members who are also experienced trainers
who may be able to take on online training presentation opportunities.

GENERAL BUSINESS:

NUMBER DESCRIPTION ACTION/OUTCOME STATUS

1. Nil
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Meeting Closed: 8:52 NEXT MEETING: 14 December 2023 at 7:00 pm

Signed as true and correct.

U
Daniel Lang
President/Chairperson
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