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Probation and Community Correction Officers’ Association Incorporated

Executive Committee Meeting
Via Microsoft Teams

Minutes — 9 May 2024

Meeting Open: 1:02PM (AEST)

ATTENDEES: Karen Bailey (Chair), Alicia Murphy, Damian Kavanagh, Joann Hickey, Krista Clark, Mel

Forsyth, Sharon Wilson, and Zie Devereux-Martyn (Minutes)

APOLOGIES: Daniel Lang, Dylan Moores, Lisa Hoyle, Tony Shillabeer, Andre Mason, Kristy Herbert and

Tammy Lewis

ACKNOWLEDGEMENT of COUNTRY: | Karen Bailey

PREVIOUS MINUTES:

Acceptance of Minutes of the previous meeting | PROPOSED: SECONDED:

Zie Devereux-Martyn Damian Kavanagh

ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. PACCOA Website Daniel Lang and Dylan Moores absent Open
— Membership only section
2. PACCOA Website As above Open
— Digital membership management
3. 2025 PACCOA Conference 2025 PACCOA Conference items to Open
. move to a standalone agenda item
— Darwin
4, 2025 PACCOA Conference Yolanda Sanders has suggested via Open

email: Domestic and Family Violence—
Changing attitudes and strengthening
community voices on violence.

— Vision/Theme
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Delegates to seek ideas from the
membership prior to the next meeting

CORRESPONDENCE - IN:

NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Uni of Tas — Working with Offender’s Unit Katherine Ibbott Lisa Hoyle and
- 29 April 2024 Dr Vicky Nagy Zie Devereux-Martyn
2. PNG Corrections — MOU Linda Dentana Andre Mason
- 24 April 2024
3. Association Insurance — CMX Insurance Cindy Lau Zie Devereux-Martyn
- 23 April 2024
4. PNG Corrections — MOU Linda Dentana Andre Mason
- 19 April 2024
5. Australian Tax Office (ATO) — Reporting Will Day Karen Bailey
Notice
- 11 April 2024
6. Charles Darwin Uni (CDU) — Venue quote Ellen Nguyen Tammy Lewis
- 11 April 2024
CORRESPONDENCE - OUT:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Association Insurance — CMZ Insurance Zie Devereux- Cindy Lau
. 2May 2024 Martyn
2. Uni of Tas — Working with offenders Lisa Hoyle, Dan Katherine Ibbott
- 1 May 2024 (various) Lang and Zie Dr Vicki Nagy
Devereux-Martyn
3. PNG Corrections - MOU Andre Mason Glenda Mogu
- 10 April 2024
4. Charles Darwin Uni (CDU) — Venue Quote Tammy Lewis CDU
" PACCOA Meeting Minutes - 9 May 2024 Page 2
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9 April 2024

PRESIDENT’S MESSAGE: | Daniel Lang
Daniel Lang absent.
TREASURER’S UPDATE: | Karen Bailey

PACCOA Treasurer’s Report

Probation and Community Corrections Officers’ Association Incorporated
ABN 97 637 750 898

OPENING BALANCE:

INCOMING:
Member Fees
Interest

EXPENSES/OUTGOINGS:

Nil

Closing Balance for April 2024
State/territory funds

Available funds

Budget 2023-2024

April 2024

$187873.77

$ 2570.00

s

0.00

$190443.77
S 33732.62
$156711.15

2023-24 Financial Year Budget based on 620 Members & current funds estimated income
$249225.13 (this does not include state funds)

Amount Allocated YTD spend Remaining
Conference 40.00% 99690.05 78228.51 32461.54
Sponsorship 10.00% 24922.51 18730.74 6191.77
Professional development | 40.00% 99690.05 22714.50 76975.55
Promotional 5.00% 12461.26 0 12461.26
Running Costs 5.00% 12461.26 232.94 12228.32

*PACCOA State/Territory sub fund balances
State Opening balance | Added to sub Expended Closing balance
fund

TAS 4881.77 129 0 5010.77

QLD 5142.98 146 0 5288.98

WA 3175.77 33 0 3208.77
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SA 5680.16 120 0 5800.16
NT 7725.81 54 0 7779.81
VIC 5330.30 20 0 5350.30
ACT 1281.83 12 0 1293.83
TOTAL $33218.62 514 0 33732.62

*Calculated at $1.00 per member per fortnight (20% of dues paid)

Matters for Treasury to consider: PPOA Q3 fees and Kerry Thomas Scholarship reimbursement from
PPOA pending.

This report was completed by
Karen Bailey

Treasurer

PACCOA

MEMBERSHIP UPDATE: Karen Bailey

Membership report — May 2024 meeting

As at 3 May 2024 we have 625 members. No new members during the month of April 2024. Current
state and territory membership numbers are SA 61, Vic 12, Tas 64, ACT 7, NT 28, WA 18, Qld 52, NSW
383 (estimated).

No updates from PPOA regarding membership.

STATE & TERRITORIES UPDATES:

NT Sharon Wilson:

e Tammy and Sharon have collected a large numbers of quotes for the conference.
Tammy is training staff and promoting PACCOA.

SA Alicia Murphy:

e Working on increasing membership and a training day for this year

e Asked for delegates to share any relevant podcasts, etc. that we have come across to
include in the SA PACCOA Bulletin

o Asked delegates to consider sharing good news stories, etc between jurisdictions

TAS Zie Devereux- Martyn:

e PACCOA membership numbers have declined due to staff departures

ACT Mel Forsyth:
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e Steady PACCOA membership
WA Krista Clark:
e New Acting Commissioner with an increased focus on community
e Decline in staffing generally
NSW NSW delegates absent
QLD Karen Bailey:
e Attending the new recruits information sessions
VIC Damian Kavanagh:
e Staff decline
SOCIAL MEDIA: Daniel Lang and Dylan Moores

Daniel Lang and Dylan Moores absent

MENTOR PROGRAM: Joann Hickey

Joann reported she is eager to facilitate an information session in May 2024

Looking to develop new information materials (Brochure) for the program

Joann to reach out to Daniel Lang re Canva software for the brochure development
Reviewing the structure of the mentoring program/shorter length of the sessions, etc.

KERRY THOMAS SCHOLARSHIP: Karen Bailey

Rachael Roe from PPOA has advised she will make contact once she has settled into her new role to
progress the PPOA end of the scholarship arrangements.

PACCOA ONLINE: Yolanda Sanders

Yolanda Sanders absent.

CONSITUTION REVIEW: All

A copy of the new model constitution template can be found HERE.
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The working copy of our existing Constitution will be attached to the email accompanying the agenda.

e Membership section, please provide feedback to Zie Devereux-Martyn prior to the next meeting.

GENERAL BUSINESS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. Conference lead — Darwin 2025 All in agreeance that Karen Closed
Bailey was an outstanding
conference lead in 2023. All
supportive of Karen Bailey
again fulfilling the role.
Meeting Closed:1:57pm AEST NEXT MEETING: 13 June 2024 at 1:00pm AEST
ARaren Bai
Karen Bailey
$90%
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