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Executive Committee Agenda 

Via Microsoft Teams 

 Minutes – 31 March 2026 6PM AEDT  

Meeting Open: 6PM AEDT                                     

Invites:  PACCOA Executives 

State/Territory Delegate Sub-Delegate 

NSW Rachel Roe Storm Masters 

VIC Pauline Arachchige Desi Poursanidis (Chair) 

NT Tammy Lewis Susie Harvgreaves 

ACT Nathan Henry Ian Butt 

WA Krista Clark Kasey Davies 

TAS Lisa Hoyle Dylan Moores 

QLD Andre Mason (Minutes) Noeleen (Leni) Garske 

SA Alicia Murphy  Casey Austin 
 

 

ATTENDEES: Andre Mason, Leni Garske, Casey Austin, Susan Hargreaves, Krista Clark, Desi Poursanidis, 
Nathan Henry, Ian Butt.  

 

APOLOGIES: Alicia Murphy, Rachel Roe, Storm Masters, Pauline Arachchige, Tammy Lewis, Kasey Davies, 
Lisa Houle, Dylan Moores.  

 

ACKNOWLEDGEMENT of COUNTRY: Desi Poursanidis 

I acknowledge the Traditional Custodians of the various lands on which we all work and meet today and 
pay respect to Elders past, present and emerging. We also acknowledge their ongoing connection to 
land, waters and community. 

 

PREVIOUS MINUTES: Shared to executive group via email.  
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Acceptance of Minutes of the previous meeting PROPOSED: 

Susan Hargreaves 

SECONDED: 

Ian Butt  

 

ACTION ITEMS: 

NUMBER DESCRIPTION ACTION/OUTCOME STATUS 

1.  Online Microsoft 365 – Platform 

 

Notes: 

• Endorsed by 
Executive. 
Collaborative space 
to be developed.  

• Updates to be 
provided ongoing.  

• Andre to follow up 
with Rachel.  

Open 

 

 

2.  Feedback activity re: Growth Faculty Notes:  

• Update of use of 
Growth Faculty 
provided – as per 
below, and new 
EOI email has been 
sent to members.   

Open 

3.  South Australian Promotional Video 

 

Notes:  

• Alicia and Casey 
have sent through 
a first draft of the 
promotional video 
which is looking 
great, also hoping 
for a social media 
friendly version.  

• This has potential 
to be shared/used 
across Australia. SA 
will provide once 
finalised version 
has been endorsed.   

Open 

4.  Vanuatu Partnership Notes: Open 
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• Development of Memorandum of 
Understanding 

• Updates provided 
surrounding 
commencement of 
MOU with 
Vanuatu. Copy will 
be provided to the 
executive for 
review, once initial 
draft worked 
through.   

5.  Social Media  

• Ensure Dylan has necessary access 

• Executive to share good-news 
stories for sharing on social media 

Notes:  

• Website doesn’t 
have an associated 
SSL Cert meaning it 
is not secure. 

• Any Executive 
Members who are 
yet to provide 
Dylan with their 
bio for the website,  
send this to his 
personal email for 
actioning.  

• Supported by 
PACCOA executive 
to purchase SSL 
Cert as per email.   

Open 

6.  Conference 

• 2027 ACT Conference – Floating 
agenda item 
 

Notes: 

• Executive to 
confirm dates in 
October for 
conference for 
Nathan/Ian to 
obtain quotes from 
Venue.  

• As per request, 
Andre to follow up 
with number of 
attendees from 
Sydney and 
Darwin.  

Open 
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• Adjourned – until 
next meeting to 
confirm update.  

7.  Treasurer – Banking  

• Previous issues with changing over 
secretary and signatories 

Notes: 

• Requires initiation 
from current 
signatories, Daniel 
Lang or Tony 
Shillabeer.  
Alicia/Andre to 
reach out to 
request Tony or 
Dan to take lead to 
rectify.  

Open 

 

CORRESPONDENCE – IN: 

NUMBER DESCRIPTION AUTHOR RECIPIENT 

1.  Nil   

 

CORRESPONDENCE – OUT: 

NUMBER DESCRIPTION AUTHOR RECIPIENT 

1.  Nil   

 

PRESIDENT’S MESSAGE: Alicia Murphy 

President’s Message – March 2026. 

  

Noting leave period, nil president message provided.  
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TREASURER’S UPDATE: Leni Garske 

PACCOA Treasurer’s Report 
Probation and Community Corrections Officers’ Association Incorporated 

ABN 97 637 750 898 
 

February 2026 
 
OPENING BALANCE:                         $131, 544.54 
INCOMING: 
Member Fees                                      $     2, 140.00 
Interest                                                 $         0.00 
 
EXPENSES/OUTGOINGS: 
Nil       $             23.95 
 
Closing Balance as at 31 January 2026   $133, 660.59 
State/territory funds     $  23, 791.98  
Available funds      $109, 868.61      
 
Budget 2025-2026   

2025-26 Financial Year Budget based on 550 Members & current funds estimated income 
$155,473.37 (this does not include state funds) 

    Amount Allocated YTD spend Remaining 

Conference 60.00% 64, 908.33 0 64, 908.33 

Professional 
development 30.00% 32, 454.16 0 32, 454.16 

Promotional 5.00% 5, 409.02 0 5, 409.02 

Running Costs 5.00% 5, 409.02 0 5, 409.02 

 
*PACCOA State/Territory sub fund balances 

State Opening balance Added to sub 
fund 

Expended  Closing balance 

TAS 2116.03 69.00 0 2185.03 

QLD 5530.79 113.00 0 5643.79 

WA 1866.77 52.00 0 1918.77 

SA 1817.08 122.00 0 1939.08 

NT 4633.18 38.00 0 4671.18 

VIC 5837.3 16.00 0 5853.3 

ACT 1562.83 18.00 0 1580.83 

TOTAL 23363.98 428 0 23791.98 

*Calculated at $1.00 per member per fortnight (20% of dues paid) 
 
Matters for Treasury to consider:   
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This report was completed by  
Leni Garske  
Treasurer 
PACCOA 
 

 

MEMBERSHIP UPDATE: Casey Austin 

Membership report – March 2026 meeting 
 

As at 30th March we have 536 members.  Five new members since the last meeting, but four have been 
removed from the membership register in that time. 
 
Current state and territory membership numbers are SA 63, Vic 11, Tas 31, ACT 10, NT 24, WA 27, Qld 65, 
NSW 305. 
 
NSW, NT and VIC member numbers are an estimate as payroll reports are not being received from those 
jurisdictions in order to confirm numbers/payments.  NT and VIC will be reviewed and followed up once 
account access is arranged to confirm deposits, NSW review is pending PPOA transition. 
 
Please remember to ensure that new membership forms are forwarded to me so that I can add new 
members to the register and send them a welcome email.  It would be appreciated if the new members 
email address could be included as that is not a detail included in our membership form. 
 
Casey Austin, 
Membership co-ordinator 
PACCOA 
 
 

 

STATE & TERRITORIES UPDATES: 

NT • Still experiencing issues with payroll/membership numbers.  

• No further updates.   

SA • Casey Austin has done some great work in SA creating a catchy flyer for 
our SA Training Day in June and also a local presentation to generate new 
members. If anyone wants to use then and change them up for your state 
I’m sure she won’t mind sharing. Thanks Casey for this great work. 

• PACCOA training day – hopefully good line up – commissioner for victim’s 
rights on board. 

TAS • Two member’s have left PACCOA due to leaving Community Corrections.  
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ACT • Upcoming new recruit training. ACT Executive are hopeful to gain members 
through this group.   

WA • New CCO’s starting at the end of April.  

• Hopeful to gain members from this.  

• Krista acknowledged being currently shortstaffed within her team.   

NSW • Nil updates provided.   

QLD • Two new members which was achieved through onboarding PACCOA 
presentation.  

• Leni and Andre working on how to achieve increase in membership numbers for 
established staff – internal exercise occurring to promote more broadly.  

VIC • Desi has identified huge reform underway – Community Corrections going under 
Corrections Services – effective as of this week.  

• Noted any promotional work will be on hold due to the restructure.  

• Query – Is there a corporate membership that can accessed by a Corrective 
Services Agency for all staff within their establishment?  

 

SOCIAL MEDIA:  Dylan Moores 

• On behalf of Dylan Moores, Andre Mason provided an update. 

• Andre discussed, Dylan’s access to social media and website. 

• Noting Dylan’s leave, personal email obtained to communicate with moving forward.  

• SSL Cert endorsed by Executive to support the security of the PACCOA website.  

 

MENTOR PROGRAM:  Jo Hickey 

• Nil updates provided.  

• Andre Mason to follow up with Jo Hickey. 

 

KERRY THOMAS SCHOLARSHIP:  Rachel Roe 

• Nil updates provided.  

• Andre Mason to follow up with Rachel Roe.  

 

Professional Development Updates  Krista Clark 

Krista Clark provided the below updates: 
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I have sent out the EOI request to update our platform users to spread the love around – There has 
already been some EOI received back 

• Since September 2025 (as of 19/03/26) 

o 17 individuals actively interacted with the platform 

o 19 live even attendances 

o 20 on-demand sessions 

o Total of 39 events attended (live and on-demand) = $15,405 in value over the past 6 
months (noting the cost for the year’s subscription to PACCOA is $18,590) 

• We currently have all 50 seats allocated but 8 members have never logged in, 32 have not 
interacted for 90+ days and 20 have not attended or watched any content. 

• Once EOIs close, I will allocate the seats and remove all users who are not actively using the 
platform and reallocate their spots first. Should current active users request to continue, I will try 
to keep them on if there is space. 

• Our two highest users are: Sandra Smith in QLD and Pauline Arachchinge in VIC. 

 

General Business 

NUMBER DESCRIPTION 

1.  Banners and Merchandise: 

• Andre Mason will follow up with Daniel Lang regarding the banners 
and where they have been posted to for monitoring purposes.  

• Executive members to review current stock levels and advise at next 
meeting to complete a merchandise request.  

• Consideration to be given by the Executive group to identify other 
merchandise items that can be purchased 

• Added as open discussion item for next executive meeting.  

2.  Professional Development: 

• Seeking ideas thoughts and initiatives for professional development 
and training for members in 2026.  

• Executive to consider and establish criteria around what this would 
look like acknowledging different jurisdictions may have differing 
endorsed practices. 

• Added as open discussion item for next executive meeting.  
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3.  Research Request – Vicarious Trauma:  

• WA Member seeking information regarding vicarious trauma practices.  

• Executive requested scope, purpose and detail to how the information 
will be used before forwarded to relevant parties.  

• Added as open discussion item for next meeting.  

Meeting Closed: 6:56PM AEDT | NEXT MEETING: 27 April 2026 – 2pm AEST. 

 

 

 

Desi Poursanidis 

Vice President, PACCOA (Chair) 

Noted and endorsed 
Desi Poursanidis 
24/04/2026


