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PACCOA

LINKING - LEARNING - LEADING

Probation and Community Correction Officers’ Association Incorporated

Executive Committee Meeting

Via Microsoft Teams

Minutes — 16 June 2023

Meeting Open: 1:30PM

ATTENDEES: Daniel Lang (Chairperson), Karen Bailey, Alicia Murphy, Kristy Herbert ,Tammy Lewis, Lisa
Hoyle, Yolanda Sanders, Mel Forsyth, Damian Kavanagh, Sharon Wilson, Tammy Lewis and Zie Devereux-
Martyn (Minutes)

‘ APOLOGIES: Tony Shillabeer, Lisa Hoyle and Mel Hopkins

| ACKNOWLEDGEMENT of COUNTRY: | Daniel Lang

PREVIOUS MINUTES:

Acceptance of Minutes of the previous meeting.

PROPOSED:
Damien Kavanagh

SECONDED:
Yolanda Sanders

ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. PACCOA Website Daniel Lang and Dylan Moores in Open
— Membership only section consultation regarding IT - ongoing
2. PACCOA Website Daniel Lang and Dylan Moores in Open
— Digital membership management consultation regarding IT - ongoing
3. NSW Membership Spreadsheet Karen Bailey and Daniel Lang Open
- A new PPOA membership co-
ordinator is in place and we
look forward to receiving an
update from PPOA shortly.
- Karen to continue to liaise with
PPOA
4. Association Insurance Zie Devereux-Martyn Closed
- Completed
5. Podcast options for forwarding to Tammy Lewis Closed
members - Completed
6. Donation to the NSW Correctional Daniel Lang Open
Museum - Looking at the end of the July
2023 to travel to the Museum,
if not, then in October 2023.
7. Former Gmail and PayPal accounts Karen Bailey Closed
- Maintain monitoring of Gmail
account.
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Probation and Community Correction Officers’ Association Incorporated

8. 2023-2024 ICPA Opal Membership Majority in favour of maintaining Open
membership
9. PACCOA & PPOA Funding Support Endorsed Closed
CORRESPONDENCE - IN:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Email from Blue Knot regarding course Jo Cohen Yolanda Sanders
options
- 1June 2023
2. Email from PPOA regarding Blue Knot courses | Rachel Roe Yolanda Sanders
- 1June 2023
3. Email from ICPA regarding membership llinca Cojocaru Karen Bailey
renewal
- 29 May 2023
4, Email confirming Certificate of Currency — Deborah Coote Zie Devereux-
Association insurance Martyn
- 29 May 2023
5. Email from PPOA regarding PACCOA Rachel Roe Daniel Lang
conference funding for attendees
- 16 May 2023
CORRESPONDENCE - OUT:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Email to PPOA regarding Blue Knot course Yolanda Sanders Rachel Roe
options
- 2June 2023
2. Email to Blue Knot regarding course options Yolanda Sanders Jo Cohen
- 1June 2023
3. Email to PPOA regarding Blue Knot course Yolanda Sanders Rachel Roe
options
- 1June 2023
PRESIDENT’S MESSAGE: ‘ Daniel Lang

I am incredibly excited that we are moving forward to conference, whilst putting steps in place to secure
a strong future moving forward, including PACCOA online and the relationship Tammy has cultivated with
Joe Arvidson and the work Adam Grice is undertaking to engage with PNG Community Corrections.

TREASURER’s UPDATE:

‘ Karen Bailey

PACCOA Treasurer’s Report
Probation and Community Corrections Officers’ Association Incorporated
ABN 97 637 750 898

May 2023
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LINKING - LEARNING - LEADING

Probation and Community Correction Officers’ Association Incorporated

OPENING BALANCE:
INCOMING:
Member Fees
Interest

EXPENSES/OUTGOIN
WA sub-fund (virtual

GS:
conf)

Insurance Association Liability

Insurance Volunteers
Square Weebly (web

page), inc fee

Closing Balance for May 2023

State/territory funds
Available funds

Budget 2022-2023

$238817.84

2595.00
0.00

v N

$ 575.29
S 1971.69
S 778.90
S 523.78
$237563.18
$ 45166.96
$192396.22

2022-23 Financial Year Budget based on 680 Members & current funds estimated income
$225448.60 (this does not include state funds)

Amount Allocated | YTD spend Remaining
Conference 40.00% 90179.44 40153.63 50025.81
Sponsorship 10.00% 22548.90 1926.92 20621.98
Professional development | 40.00% 90179.44 10330.72 79848.72
Promotional 5.00% 11272.43 0 11272.43
Running Costs 5.00% 11272.43 3461.31 7811.12
*PACCOA State/Territory sub fund balances
State Opening balance | Added to sub Expended Closing balance
fund

TAS 6906.14 138 0 7044.14

QLD 5675.96 150 0 5825.96

WA 6766.93 39 575.29 6230.64

SA 8655.25 100 0 8755.75

NT 7082.81 50 0 7132.81

VIC 6215.85 30 0 6245.85

ACT 3919.81 12 0 3931.81

TOTAL $45223.25 519 575.29 $45166.96

*Calculated at $1.00 per member per fortnight (20% of dues paid)

Matters for Treasury to consider: Still no reconciliation with PPOA membership numbers.

This report was completed by

Karen Bailey
Treasurer
PACCOA

PROPOSED:
Karen Bailey

SECONDED:
Kristy Herbert
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MEMBERSHIP UPDATE: ‘ Karen Bailey

As at 5 June 2023 we have 721 members, 8 new members since last month. One (1) new member from
Qld, one (1) new member from NT, four (4) new members from SA, and four (4) new members from TAS.
Current state and territory membership numbers are SA 54, Vic 12, Tas 71, ACT 7, NT 27, WA 20, Qld 54,
NSW 478 or 380.

No further updates regarding PPOA membership numbers.
Karen Bailey

Membership co-ordinator
PACCOA

STATE & TERRITORIES UPDATES:

NT
Sharon Wilson:
e Seeking feedback on the conference bags.
¢ Noted some new NT members have yet to put their paperwork through to payroll —
will follow up.
e Hearing interest from members regarding conference attendance, including via the
online format.
SA
Alicia Murphy:
e We have a few new members join in SA which is pleasing
e From the SA Sub-Fund we have supported 4 members to attend the conference.
e SADCS are also looking to fund a number of members to attend.
e We are aware that there have been no papers submitted from SA for the conference
and will follow up with those who indicated they were interested in submitting a
paper for the conference.
e Tony Shillabeer returns to work early July and will be building up his work hours to
full-time over a number of weeks.
TAS
Nil
ACT
Mel Forsyth:
- One member has retired so will be losing one member.
WA
Kristy Herbert:
- Interest for PACCOA conference — online format.

S7Ab.
3
v

PACCOA Minutes - 16 June 2023 Page 4




*%s PACCOA
"‘Y” LINKING - LEARNING - LEADING

Probation and Community Correction Officers’ Association Incorporated

- Has forwarded information to staff regarding conference and membership

opportunities.
- Working on building membership.

NSW
Yolanda Sanders:
e Email went out today confirming the PPOA Executive.
o Two development days which are being held this year in NSW — lots of interest
generated.
e Exciting proposals coming through as to a space of change/innovation as to moving
forward for NSW. Big changes on the horizon.
QLD
Karen Bailey:
e Membership is growing.
e Waiting to hear from the AC regarding funding support for conference.
VIC

Damian Kavanagh:

e The Malmsbury Youth Facility is being closed.
e Limited response regarding conference attendance from the membership.

CONFERENCE UPDATES:

PACCOA Banners — Daniel Lang confirmed they have arrived.
Early Bird tickets to be extended.
Poster and Nomination form — Alicia Murphy to send

Entertainment — Angie — Approved.

SOCIAL MEDIA: Dan Lang

Positive feedback received.

Will have content to share from Naidoc Week.
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e Daniel Lang encouraged the membership to forward any good news stories to him for

distribution.
MENTOR PROGRAM: ‘ Joann Hickey
Nil
KERRY THOMAS SCHOLARSHIP: ‘ Karen Bailey

Karen to reach out to PPOA to discuss moving forward.

PACCOA ONLINE: | Yolanda Sanders

Blue Knot — A proposal to implement an online opportunity for training — Vote held - Endorsed

Proposal:
PACCOA Live on Line training opportunity, to be offered to members as 3 x 1 day training sessions — one

session every 2 months — ie July, September, November 2023.

Benefit — offered to 90 different members — 30 different participants each session. These would be
equally distributed through each state (approx. 4 members each jurisdiction x 3 sessions)

Approx cost - $12K all up.

The training is offered on Zoom only.

Alternative consideration: each State could offer their own members the opportunity through their own
State’s funding (with some backup from PACCOA) — ultimately more expensive, but it does allow for each
jurisdiction to flood the training with just their members. This would broaden the learning/development
to more members.

3 sessions x 30 participants x 7 states = 630 members —
Don’t be shocked, | was thinking extrinsically - Cost = $84000.00 (7 states x 3 sessions x $12K each state).
These costs would be lowered given lower member numbers but negotiated separately with Blue Knot.

GENERAL BUSINESS:

NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. PNG support for the Conference. Daniel Lang to follow up Open
with Adam Grice
2. Reminder to members that the Noted. Closed.
apostrophe location is Officers’ when
referring to the Association, and to
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include Incorporated at the end of the
title.

Meeting Closed: 2:30pm NEXT MEETING: 14 July 2023 at 1:30pm

Signed as true and correct.
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