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PACCOA

LINKING - LEARNING - LEADING

Probation and Community Correction Officers’ Association Incorporated

Executive Committee Meeting

Via Microsoft Teams

Agenda — 21 July 2023

Meeting Open: 1:30PM

ATTENDEES: Daniel Lang (Chairperson), Karen Bailey, Kristy Herbert, Mel Forsyth, and Zie Devereux-
Martyn (Minutes)

APOLOGIES: Tammy Lewis, Sharon Wilson, Lisa Hoyle, Damian Kavanagh, Alicia Murphy, Tony Shillabeer,
Dylan Moores, and Yolanda Sanders

ACKNOWLEDGEMENT of COUNTRY: ‘ Daniel Lang

PREVIOUS MINUTES:

Acceptance of Minutes of the previous meeting. PROPOSED: SECONDED:
Kristy Herbert Karen Bailey
ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. PACCOA Website Daniel Lang and Dylan Moores in Open
— Membership only section consultation regarding IT - ongoing
2. PACCOA Website Daniel Lang and Dylan Moores in Open
— Digital membership management consultation regarding IT.
3. NSW Membership Spreadsheet Karen Bailey and Daniel Lang Open
- Karen Bailey has spoken with
the new membership co-
ordinator. Karen Bailey to
follow up in a couple of weeks.
4, Donation to the NSW Correctional Daniel Lang Open
Museum - Daniel Lang to attend in August.
5. PNG support for the Conference Daniel Lang to follow up with Adam Open
Grice
CORRESPONDENCE — IN:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Conference — photo booth email Simple Booth Australia | Yolanda Sanders
- 18 July 2023 and Karen Bailey
2. PACCOA Conference submission email Kathryn Buch Melissa Forsyth
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- 3July 2023
3. PACCOA Conference submission email Carol Bakker Melissa Forsyth
- 1July 2023
4, PACCOA Conference submission email Dr Suzanne Reich Melissa Forsyth
- 30June 2023
5. Rydges — Conference location change Jessica Johnson Karen Bailey
- Numerous emails between 28 June
2023 and previous minutes
6. PACCOA Conference submission Sophie Ransom Melissa Forsyth
- 28 June 2023
7. WA — Email to confirm resignation of second Kristy Herbert Karen Bailey
delegate
- 26June 2023
8. L’Agua confirmation email — Awards Dinner Fiona Kirk Yolanda Sanders
- 20June 2023 Dockside Group
9. PACCOA Conference submission email Katherine Ibbott Melissa Forsyth
- 20June 2023
10. | L’Aqua receipt email — Awards Dinner Fiona Kirk Karen Bailey
- 21June 2023 Dockside Group
11. | PACCOA Conference submission email Chris French Melissa Forsyth
- 19 June 2023
12. | PACCOA Conference submission email Nikki Taranis Melissa Forsyth
- 19 June 2023
13. | PACCOA Conference submission email Jackie Yammine Melissa Forsyth
- 1June 2023
14. | PACCOA Conference submission email Victoria Nagy Melissa Forsyth
- 24 May 2023
15. | PACCOA Conference submission email Grace Wong Melissa Forsyth
- 15 May 2023
16. | PACCOA Conference submission email Caroline Amos Melissa Forsyth
- 10 May 2023
17. | PACCOA Conference submission email Liz Moore Melissa Forsyth
- 28 April 2023
CORRESPONDENCE - OUT:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Confirmation email of Conference submission | Melissa Forsyth Kathryn Buch
- 4July 2023
2. Confirmation email of Conference submission | Melissa Forsyth Carol Bakker
- 3July 2023
3. Confirmation email of Conference submission | Melissa Forsyth Dr Suzanne Reich
- 30 June 2023
4, Rydges — Conference location change Karen Bailey Jessica Johnson
- Numerous emails between 28 June
2023 and previous minutes.
5. Email to L’Aqua confirming payment Karen Bailey Fiona Kirk

- 20June 2023
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PRESIDENT’S MESSAGE: ‘ Daniel Lang

Daniel Lang noted his excitement regarding the quality of the conference submissions received via the ‘call
for papers’ process. The conference is taking shape and is on the horizon.

TREASURER’S UPDATE: ‘ Karen Bailey

PACCOA Treasurer’s Report
Probation and Community Corrections Officers’ Association Incorporated
ABN 97 637 750 898

OPENING BALANCE:
INCOMING:
Member Fees
Interest

EXPENSES/OUTGOINGS:

WA sub-fund (DV conf)

C Amos flight reimbursement conf
(TAS sub-fund)

Kerry Thomas scholarship
reimbursement (flights) - J Hickey
Kerry Thomas scholarship
Reimbursement (taxis)- J Hickey
Kerry Thomas scholarship- J Hickey
Reimbursement (accommodation)
S Pedder flight reimbursement conf
(TAS sub-fund)

ICPA annual membership

Conference

Angie Naraya Awards night
Entertainment deposit

Awards night venue final payment

Liz Moore conference MC flight
Reimbursement

A Wright (Tas member) flight
Reimbursement (PACCOA sponsored)
D Moores (Tas member) flight
Reimbursement (PACCOA sponsored)

Closing Balance for June 2023
State/territory funds
Available funds

June 2023
$237563.18
$ 2785.00
$ 0.00
$ 880.00
$ 24031
$  720.88
$  192.00
$  206.00
$  256.62
S 2276.18
$ 2250.00
$ 3200.00
$  394.73
$  321.30
$  318.00
$229092.16
$ 44347.03
$184745.13
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Budget 2022-2023

2022-23 Financial Year Budget based on 680 Members & current funds estimated income
$225448.60 (this does not include state funds)
Amount Allocated | YTD spend Remaining
Conference 40.00% 90179.44 45998.36 44181.08
Sponsorship 10.00% 22548.90 3685.10 18863.80
Professional development | 40.00% 90179.44 10330.72 79848.72
Promotional 5.00% 11272.43 0 11272.43
Running Costs 5.00% 11272.43 5737.49 5534.94
*PACCOA State/Territory sub fund balances
State Opening balance | Added to sub Expended Closing balance
fund

TAS 7044.14 144 496.93 6691.21

QLb 5825.96 105 0 5930.96

WA 6230.64 40 880.00 5390.64

SA 8755.75 159 0 8914.75

NT 7132.81 51 0 7183.81

VIC 6245.85 46 0 6291.85

ACT 3931.81 12 0 3943.81

TOTAL $45166.96 557 1376.93 $44347.03

*Calculated at $1.00 per member per fortnight (20% of dues paid)
Matters for Treasury to consider: Still no reconciliation with PPOA membership numbers. Refund from
Mercure has been requested. The Kerry Thomas scholarship for J Hickey will be reimbursed by PPOA in

July 2023.

This report was completed by

Karen Bailey
Treasurer
PACCOA
PROPOSED: SECONDED:
Karen Bailey Kristy Herbert
MEMBERSHIP UPDATE: ‘ Karen Bailey

As at 5 July 2023 we have 723 members, 2 new members since last month. One (1) new member from
Qld and one (1) new member from NT. Current state and territory membership numbers are SA 54, Vic
12, Tas 70, ACT 7, NT 28, WA 20, Qld 56, NSW 478 or 380.

No further updates regarding PPOA membership numbers.

Karen Bailey
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Membership co-ordinator
PACCOA

STATE & TERRITORIES UPDATES:

NT Nil.
SA . . . .
Received via email from Alicia Murphy:

- We are continuing to encourage membership across SA and will have a total of 11
people from SA attending the conference (at this stage). Our Executive are very
supportive of PACCOA and supporting the SA membership.

- We have had another new member join in the last month.

- Tony Shillabeer has returned to work, however, is working part-time for a period
and by mid/late August will be back to full time.

- The Award nominations close end of July and | have not received any to date. Can
you please promote and encourage across your States.

- Tony Shillabeer is working on the Panel for the Awards, the booklet and ordering
of Awards. We should have a further update on this in the coming weeks.

TAS Received via email from Lisa Hoyle:
Lisa Hoyle to arrange the Tas awards submissions next week.
ACT Nil.
WA Nil.
NSW Nil.
QLD Nil.
VIC Nil.

CONFERENCE UPDATES:

Conference IT — Rydges — Daniel Lang to liaise.
Breakout room to be used the day prior to the conference to put the conference bags together.
Daniel Lang to liaise with NSW membership regarding conference attendance.

Delegates encouraged by Karen Bailey to have the awards nominations for the conference to
Alicia Murphy by the end of next week.

Daniel Lang to prepare options for photobooth background to share for selection decision.

Karen Bailey stated by the end of August the order of presenters, booklet should be completed,
mapping out the roles/duties, welcome reception organised, mud map directions, awards
nominations, speaker promotion all undertaken.
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- Presenter submissions — call for papers — all submissions of a high standard and to be offered the
opportunity to participate.
- Separate meeting to be scheduled to arrange the timing/orders of presenters

SOCIAL MEDIA: ‘ Daniel Lang
Nil update.
MENTOR PROGRAM: ‘ Joann Hickey

Joann Hickey has reported she is looking to commence the next round of the mentor program; stay
tuned.

KERRY THOMAS SCHOLARSHIP: Karen Bailey

Karen Bailey has reached out to the PPOA; awaiting return contact to commence the next round of the
scholarship; stay tuned.

PACCOA ONLINE: Yolanda Sanders

Nil update.

GENERAL BUSINESS:

NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. Kristy Herbert raised offender Consideration to be given to Open
supervision workloads. commencing a project in 2024 to
support member jurisdictions
Discussion held and the changing regarding best practice
nature of supervision and the opportunities for determining
increased work involved was offender supervision workloads.
recognised.

This would be a significant
undertaking that would benefit the
membership.

To be listed as a standing agenda
item moving forward. A vote to be
held in due course.

Meeting Closed: 2:30pm NEXT MEETING: 11 August 2023 at 1:30pm
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Signed as accurate

Daniel Lang, President
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