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Probation and Community Correction Officers’ Association Incorporated

Executive Committee Meeting
Via Microsoft Teams

Minutes — 18 January 2024

Meeting Open: 7:08PM (AEDT)

ATTENDEES: Karen Bailey (Chairperson) Andre Mason, Joann Hickey (Guest), and Zie Devereux-Martyn
(Minutes).

APOLOGIES: Daniel Lang, Sharon Wilson, Lisa Hoyle, Damian Kavanagh, Alicia Murphy, Tony Shillabeer,
Yolanda Sander, Tammy Lewis, and Krista Clark.

ACKNOWLEDGEMENT of COUNTRY: | Karen Bailey

PREVIOUS MINUTES:

Acceptance of Minutes of the previous meeting. PROPOSED: SECONDED:
Karen Bailey Zie Devereux-Martyn
ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. PACCOA Website Ongoing. Open

— Membership only section

2. PACCOA Website Ongoing. Open

— Digital membership management

3. 2025 PACCOA Conference - Darwin Ongoing. Open

CORRESPONDENCE — IN:

NUMBER DESCRIPTION AUTHOR RECIPIENT

1. Nil.

CORRESPONDENCE - OUT:

NUMBER ‘ DESCRIPTION ‘ AUTHOR RECIPIENT
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1. Email to PPOA regarding PACCOA Online Yolanda Sanders Rachel Roe
- 18 December 2023 Daniel Lang
PRESIDENT’S MESSAGE: ‘ Daniel Lang

National Corrections Day message via email:

Dear PACCOA Inc Members,

On this National Corrections Day 2024, the executive committee extends heartfelt gratitude to each
member of the Probation and Community Corrections Officers Association. Your unwavering dedication to
ensuring the safety of our communities across Australia is commendable.

Today, as we celebrate your vital roles, we encourage you to take a moment of reflection. Your
commitment and tireless efforts contribute significantly to the betterment of society. Your role as
probation and community corrections officers is instrumental in fostering a secure environment for all
Australians.

Thank you for your service, resilience, and the impact you make daily. Your commitment does not go
unnoticed, and on this special day, we celebrate you.

Warm regards,

Executive Committee

Probation and Community Corrections Officers Association (PACCOA Inc)

TREASURER’S UPDATE: ‘ Karen Bailey

PACCOA Treasurer’s Report
Probation and Community Corrections Olfficers’ Association Incorporated

ABN 97 637 750 898

December 2023
OPENING BALANCE: $173424.71
INCOMING:
Member Fees S 2535.00
PPOA conference reimbursement S 1960.00
Interest S 0.00
EXPENSES/OUTGOINGS:
Artist and convictions gift (TAS subfund) S 175.00
Kerry Thomas Scholarship reimbursed Hayley Lord S 2000.00
Closing Balance for December 2023 $175744.71
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State/territory funds $ 31632.62

Available funds $144112.09

Budget 2023-2024
2023-24 Financial Year Budget based on 620 Members & current funds estimated income
$249225.13 (this does not include state funds)

Amount Allocated | YTD spend Remaining

Conference 40.00% 99690.05 78228.51 32461.54
Sponsorship 10.00% 24922.51 18730.74 6191.77
Professional development | 40.00% 99690.05 18714.50 80975.55
Promotional 5.00% 12461.26 0 12461.26
Running Costs 5.00% 12461.26 0 12461.26

*PACCOA State/Territory sub fund balances

State Opening balance | Added to sub Expended Closing balance
fund

TAS 4460.77 135 175 4420.77

QLD 4715.98 128 0 4843.98

WA 2989.77 36 0 3025.77

SA 5200.16 120 0 5320.16

NT 7484.81 54 0 7538.81

VIC 5225130 20 0 5271.30

ACT 1197.83 14 0 1211.83

TOTAL $31300.62 507 175 31632.62

*Calculated at $1.00 per member per fortnight (20% of dues paid)
Matters for Treasury to consider:

This report was completed by

Karen Bailey
Treasurer
PACCOA
PROPOSED: SECONDED:
Karen Bailey Andre Mason
MEMBERSHIP UPDATE: ‘ Karen Bailey

As at 4 January 2024 we have 623 members. Thirty-seven (37) new members from NSW. Current state and
territory membership numbers are SA 60, Vic 12, Tas 67, ACT 8, NT 27, WA 18, Qld 54, NSW 377.

Karen Bailey
Membership co-ordinator
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PACCOA

STATE & TERRITORIES UPDATES:

NT Nil.
SA Nil.
TAS Nil.
ACT Email from Mel Forsyth:

Will shortly lose a member as they are leaving Corrections.

WA Nil.
NSW Nil.
QLD Email from Karen Bailey:

We loved SA’s update newsletter and Andre Mason is looking at doing one for Qld. We’ve
had a strong interest in the Blue Knot training with 21 members expressing interest to
attend. No other updates

VIC Nil.

SOCIAL MEDIA: ‘ Daniel Lang and Dylan Moores
Nil provided.

MENTOR PROGRAM: Joann Hickey

Via email and attached to the Minutes.

PACCOA mentoring program January 2024

| would like to welcome everyone back for another exciting year with PACCOA.

| hope everyone had a chance to have a break over Christmas/New year. The start of a new year is a

good opportunity to reflect and think about one’s professional goals for 2024 and beyond and any
challenges faced in 2023. It is also a good time to look at new opportunities.
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Following the holiday break, the enthusiasm of a new year and that comes from the success of the 2023
PACCOA conference, | would like to encourage members to consider engaging in the PACCOA mentor
program.

For those new to PACCOA the short-term mentor program offers a platform for PACCOA members to
share their experiences and support the professional and practical development of other members. It is
program available to members that is not otherwise available in Community Corrections across Australia.
The mentoring relationship involves the sharing of knowledge, skills and life experience to guide another
towards reaching their full potential during a journey of shared discovery. The mentoring partnership is
normally characterised by a more experienced person (mentor) and someone less experienced (mentee),
to facilitate personal and professional growth.

PACCOA’s mentorship program utilises a structured approach to mentoring and operates in accordance
with the Mentoring Terms of Agreement document/guidelines. However, in recognition of the varying
commitments of participants there is significant flexibility in respect to when and how often mentees
and mentors meet; this is at the mutual agreement of both parties.

The guide to the mentor program is available via the PACCOA website-
http://www.paccoa.org.au/uploads/2/0/2/4/20249739/paccoa_mentor program -
guide to mentoring.pdf

If you are interested in engaging in the program as a mentee, | encourage you review the mentor profiles
on the PACCOA website http://www.paccoa.org.au/mentors.html#/ and complete the attached mentee
application form and forward to the PACCOA Mentoring Program contact
Joann.Hickey@corrections.gld.gov.au who will facilitate contact between the mentors and mentees.

We further invite people to consider engaging in the program as a mentor and to complete the mentor
application via the same website.

Feedback received from recent participants is they found their participation professionally and
personally rewarding. Please feel free to contact Joann Hickey via Joann.Hickey@corrections.gld.gov.au
if you have any questions in respect to the program.

KERRY THOMAS SCHOLARSHIP: Karen Bailey

Nil update.

PACCOA ONLINE: Yolanda Sanders
Via email:

2024 PACCOA Online calendar:
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MONTH | DATE | PRESENTATION RESPONSIBILITY ACTIONS
MARCH 15t Blue Knot Foundation Yolanda Marketing emails
22 Co-ordinating attendees
25t Exec involvement
Prelim discussions
MARCH TBC- | Sth QLD University — Dr Dr Suz Reich/ Yolanda
Suzanne Reich — Convict
Criminology
APRIL TBC Dr Christopher French Yolanda Email sent to confirm
booking.
Advertising/Marketing
MAY
JUNE
JULY TBC Jane and Zac Jones — Yolanda / Tammy Prelim discussions
Why the Fallen? — Lived
Experience
AUGUST
SEPT
OCTOBER
NOV TBC Northern Territory — Tammy / Sharon
Taste for Conference
2025.

1. Blue Knot Foundation training — numbers are high for some states and low for others. So far ...

Day 1 = 15 candidates total,

Day 2 = 18 candidates

Day 3 = 27 candidates.

As you can see Day 3 is VERY popular so far. With a total of 30 individual candidates per date, there is not

much room in Day 3. QLD members currently having 19 EQIs for that date. | anticipate more NSW

members to express interest, so we may have to do some paper-scissors-rock for final candidates. | don’t

want to make it too complicated, as | will be on leave from 12 Jan until 12 Feb. | am relying on Delegates
to monitor their numbers in the meantime, giving preference to NSW due to membership balance (a
requirement specified by PPOANSW). | will need final numbers by 13 Feb, so that | can send out

registrations for all dates to those successful EQOls.
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2. PACCOA Live on Line — See above Calendar of On Line Events - | have had several discussions with Dr
Suz who has some opportunities up her sleeve so watch that space. | have sent an email to Dr Chris
French for a workshop (one he did not get to do at Conference) but am yet to hear from him. The
Calendar is above. | would love for ALL Delegates to have a session that they own — nominate a
month where you feel would be a good opportunity to organise a session On Line. That way we
capture a good cross section of jurisdictions and interest from members. | am happy to help drive
that with you, but the On Line delivery is only as good as we make it together. | appreciate your
support so far. Just thoughts... NT could use October or November as a lead up to Conference 2025
— good for marketing and perhaps a session with someone from NT ComCor.

3. Interested Delegates: | would love some help with PACCOA Live On Line —in order to deliver more
for 2024, On Line sessions (whether training or social opportunities), are the way to go between
Conference activities. Is there someone particularly interested in helping with shaping opportunities
for more sessions? So far, Dr Suzanne Reich is our sideline cheer squad. Would love a Delegate or a

member to get on board.

CONSITUTION REVIEW:

All

For review/discussion at this meeting — Part 1. Definitions.

http://www.paccoa.org.au/uploads/2/0/2/4/20249739/paccoa_constitution

sept. 2015 revision .pdf

Working copy to be updated to reflect:

- The Associations Incorporation Regulation 2010 (NSW) was repealed on 1 September 2016 and
replaced with the Associations Incorporation Regulation 2016 (NSW).

- Position of Director-General of the Department of Services, Technology and
Administration has changed to Commissioner for Fair Trading, Department of Finance, Services and

Innovation.

GENERAL BUSINESS:

NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. Kristy Herbert has re-joined PACCOA as a full Zie Devereux-Martyn Open
member. Krista Clark noted via email that Kristy is to forward the
interested in being the sub-delegate for WA. delegate form to
Kristy Herbert for
completion and
return.
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To be added to the
next agenda as an
action item re:

election.
Meeting Closed:7:34 NEXT MEETING: 8 February 2024 at 7:00pm
Raren Bad
Karen Bailey
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