*%s PACCOA
"‘Y’ LINKING - LEARNING - LEADING

Probation and Community Correction Officers’ Association Incorporated

Executive Committee Agenda
Via Microsoft Teams

Minutes — 23 February 2026 3PM AEDT

Meeting Open: 3.03PM AEDT

Invites: PACCOA Executives

State/Territory Delegate Sub-Delegate

NSW Rachel Roe Storm Masters

VIC Pauline Arachchige Desi Poursanidis

NT Tammy Lewis Susan Hargreaves
ACT Nathan Henry lan Butt

WA Krista Clark Kasey Davies

TAS Lisa Hoyles Dylan Moores

QLD Andre Mason (Minutes) Noeleen (Leni) Garske
SA Alicia Murphy (Chair) Casey Austin

ATTENDEES: Alicia Murphy, Casey Austin, Andre Mason, Nathan Henry, lan Butt, Rachel Roe, Susan
Hargreaves, Jo Hickey

APOLOGIES: Desi Poursanidis, Lisa Hoyle, Noleen (Leni) Garske, Storm Marsters, Pauline Arachchige,
Tamy Lewis, Krista Clark, Kasey Davies, Lisa Houle, Dyan Moores.

ACKNOWLEDGEMENT of COUNTRY: | Alicia Murphy

| acknowledge the Traditional Custodians of the various lands on which we all work and meet today and
pay respect to Elders past, present and emerging. We also acknowledge their ongoing connection to
land, waters and community.
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Probation and Community Correction Officers’ Association Incorporated

PREVIOUS MINUTES:

e Development of Memorandum of

Understanding

with Vanuatu. MOU
supported in principle by
Vanuatu with their team
wanting to come over to
Australia to sign the MOU.

Acceptance of Minutes of the previous meeting PROPOSED: SECONDED:
Rachel Roe Nathan Henry
ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. Online Membership Platform for Endorsed by Executive Closed
association. Group for NSW as trial
e Rachel Roe (NSW) - Updates state. USD co_nver5|on
noted. To review at 3
months and provide an
update by NSW.
2. Online Microsoft 365 — Platform Supported by Executive. Open
Sharepoint space to
commence.
Gmail account details to be
provided to Rachel (NSW).
3. Feedback Re: Growth Faculty To discuss coming into Deferred
e Krista Clark will follow up with March.
feedback activity.
4, South Australian Promotional Video SA Corrections Internal Open
Media team have
demonstrated support.
Consider closing action at
next meeting.
5. Vanuatu Partnership Andre to continue liaising Open
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6. Social Media

Alicia to follow up with
Dylan re: Social media
actions incl:

- Updating Executive
Team on Website

- Post about
National
Corrections Day
Theme, World
Congress.

- Good New stories

Open

7. 2027 — ACT Conference

Floating agenda item

Executive supported
October to hold
conference.

Executive to think about
locking in specific dates
with consideration to other
events/conferences that
may be held in October
2027.

ACT Executive identified
local entertainment venues
which may be suitable. TBC
by executive vote.

Executive to discuss
themes upcoming —

Individuals with complex
needs — minority groups
etc -

Open

8. Treasurer — Banking

Follow up with treasurer to
seek update regarding
access to PACCOA account.

Open
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appropriately in the
minutes of the proceeding
months.
CORRESPONDENCE - IN:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. MOU discussions with Daniel Tavoa Daniel Tavoa Andre Mason
CORRESPONDENCE - OUT:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. MOU discussions with Danial Tavoa Andre Mason Daniel Tavoa

PRESIDENT’S MESSAGE: | Alicia Murphy

President’s Message —February 2026.

Thank you everyone for your attendance today and continued work on the PACCOA Executive and the
important roles you are all undertaking. Lets continue to consider what promotion we can undertake in
across the States and Territories to drive training and development for members as well as sharing of good
news stories, outcomes, training initiatives etc. that we can share on the PACCOA Facebook page. It is
great to continue to share and update our members.

Alicia Murphy
PACCOA President

TREASURER’S UPDATE: Noeleen (Leni) Garske

PACCOA Treasurer’s Report
Probation and Community Corrections Officers’ Association Incorporated
ABN 97 637 750 898

November - December 2025 & January 2026

OPENING BALANCE: $124, 285.04
INCOMING:
Member Fees S 7,259.50
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Interest S 0.00

EXPENSES/OUTGOINGS:

Nil S 0.00
Closing Balance as at 31 January 2026 S131, 544.54
State/territory funds S 23,363.98
Available funds $108, 180.56

Budget 2025-2026

2025-26 Financial Year Budget based on 550 Members & current funds estimated income
$155,473.37 (this does not include state funds)

Amount Allocated | YTD spend Remaining
Conference 60.00% | 64, 908.33 0 64, 908.33
Professional
development 30.00% | 32, 454.16 0 32,454.16
Promotional 5.00% | 5, 409.02 0 5, 409.02
Running Costs 5.00% 5, 409.02 0 5, 409.02

*PACCOA State/Territory sub fund balances

State Opening balance | Added to sub Expended Closing balance
fund

TAS 1901.03 215.00 0 2116.03

QLD 5163.79 367.00 0 5530.79

WA 1705.77 161.00 0 1866.77

SA 1415.08 402.00 0 1817.08

NT 4494.18 139.00 0 4633.18

VIC 5788.30 49.00 0 5837.30

ACT 1503.83 59.00 0 1562.83

TOTAL 21971.98 1392.00 0 23, 363.98

*Calculated at $1.00 per member per fortnight (20% of dues paid)

Matters for Treasury to consider:
This report was completed by
Leni Garske

Treasurer

PACCOA

Acceptance of the Treasurer’s PROPOSED: SECONDED:

Andre Mason Alicia Murphy
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MEMBERSHIP UPDATE: | Casey Austin

Membership report — February 2026 meeting
As at 20" February we have 535 members.

Current state and territory membership numbers are SA 61, Vic 11, Tas 34, ACT 9, NT 24, WA 28, Qld 63,
NSW 305.

NSW, NT and VIC member numbers are an estimate as payroll reports are not being received from those
jurisdictions in order to confirm numbers/payments. NT and VIC will be reviewed and followed up once
account access is arranged to confirm deposits, NSW review is pending PPOA transition.

Membership register is reviewed every fortnight for SA, TAS, QLD, ACT, WA based on payroll data received
from those states and any inconsistencies are being followed up with the state delegates directly.

Please remember to ensure that new membership forms are forwarded to me so that | can add new
members to the register and send them a welcome email.

Casey Austin,
Membership co-ordinator
PACCOA

STATE & TERRITORIES UPDATES:

NT e Onboarding process has occurred in NT with new frontline staff.

e Membership drive to be had coming months to support membership growth.

e Sharon (Outgoing Executive Member) was still getting reports from payroll for
membership. NT executive following up.

e World Congress on Probation and Parole — May attend (Suzie). For flagging on

Social Media.

SA e Casey and Alicia have locked in training Day with SA Members in June. This will
have a theme of Victim Informed Practice.

TAS e One member has left.

ACT e Membership drive occurring through training.

WA e Nil update
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NSW e Access to payroll still limited.
e Proposed benefits with membership program being supported by Executive.
QLb e PACCOA was given a ‘Shoutout’ by QLD internal Media.
e Foundations membership advice still occurring.
VIC e Nil update
SOCIAL MEDIA: Dylan Moores

Nil update provided. Alicia Murphy to follow up with Dylan.

MENTOR PROGRAM: Jo Hickey

In respect to Mentor Program update:

This period of the year when people are now settled into a new year but still thinking about their
goals for 2026 is a good opportunity to promote PACCOA membership and engagement including
in the Mentor Program. | am keen to set up the first mentor program participation for 2026.

A number of people reached out to me at a stand at the conference in Darwin as potentially
interested in becoming a mentor or mentee. | am reaching out to those people to confirm their
interest and follow up their applications.

Mid 2025 | contacted the current mentors requesting they review and update if required of their
mentor profiles. | will follow up with those that did not reply. | suggest we remove from the
website any profiles from those | have not received a reply from a deadline of 9 March and any
updated profiles that are received be updated.

If any of the State Executives would like me to join one of their meetings or events to talk about
the Mentor program, please reach out and alternatively encourage people to reach out direct to
me.

On a positive note, | recently became aware of one of the initial mentor program participants
being provided an opportunity to gain experience in a work area of interest with a person they
had been mentored by. This person advised they felt it was of benefit the person knew of their
professional interests and goals from their contact through the PACCOA mentor program. | will
ask if this person would be willing to provide some formal feedback about how they believe their
participation in the program assisted to secure this opportunity for inclusion in future
promotions.

Once the website has been updated, | will send through a brief email which | would like the State
Executives to attach to their next correspondence out to members encouraging participation in
the mentoring program, details on how to access the program information and my contact
details if they have any queries. | was going to attach the email to this one, however | think it
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would be good to ensure the website has the updated participant information and guide before

we direct people to the website.

KERRY THOMAS SCHOLARSHIP: Rachel Roe
Nil updates.
Professional Development Updates Krista Clark
Nil updates.

GENERAL BUSINESS:

NUMBER DESCRIPTION

ACTION/OUTCOME

STATUS

1. Merchandise — Reminder to consider what
merchandise is available for new members and
what amount of merchandise each delegate
holds. If you require merchandise for members
please raise at meetings.

Add as standing
agenda item for first
quarter meeting to
determine
merchandise ordering
for each state.

Open

Meeting Closed: 3:53PM AEDT | NEXT MEETING: 30 March 2026 — 6pm AEDT.

Geer'

Alicia Murphy

P

resident, PACCOA
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