OFFICIAL

*%s PACCOA
"‘Y’ LINKING - LEARNING - LEADING

Probation and Community Correction Officers’ Association Incorporated

Executive Committee Meeting
Via Microsoft Teams

Minutes — 14 December 2023

Meeting Open: 7:00PM

ATTENDEES: Karen Bailey (Chairperson), Andre Mason, Melissa Forsyth, Krista Clark, and Zie Devereux-
Martyn (Minutes)

APOLOGIES: Daniel Lang, Sharon Wilson, Lisa Hoyle, Damian Kavanagh, Alicia Murphy, Tony Shillabeer,
and Yolanda Sanders

ACKNOWLEDGEMENT of COUNTRY: | Andre Mason

PREVIOUS MINUTES:

Acceptance of Minutes of the previous meeting. PROPOSED: SECONDED:

Zie Devereux-Martyn | Andre Mason

ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. PACCOA Website Nil update. Open

— Membership only section

2. PACCOA Website Nil update. Open

— Digital membership management

3. 2025 PACCOA Conference - Darwin Nil update. Open

4, Meeting dates for 2024 Agreement to maintain current meeting | Open
schedule in 2024.

CORRESPONDENCE — IN:

NUMBER DESCRIPTION AUTHOR RECIPIENT

1. Email from the Blue Knot Foundation Jo Cohen Yolanda Sanders
regarding training opportunities.
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Probation and Community Correction Officers’ Association Incorporated

- 15 November 2023

CORRESPONDENCE - OUT:

NUMBER | DESCRIPTION AUTHOR RECIPIENT
Nil.

PRESIDENT’S MESSAGE: Daniel Lang

Nil provided.

TREASURER’S UPDATE: I Karen Bailey

PACCOA Treasurer’s Report
Probation and Community Corrections Officers’ Association Incorporated
ABN 97 637 750 898

November 2023
OPENING BALANCE: $177148.71
INCOMING:
Member Fees S 2840.00
PPOA Q1 membership fees $ 10268.00
Interest S 0.00
EXPENSES/OUTGOINGS:
Conference
Kath Koschel travel expense S 12.00
Accommodation/flights reimbursement-
A Howson WA member (51000 sub-fund) S 1000.00
Other
Onesimus Foundation Workshop (Tas sub-fund) S 200.00
Blue Knot Foundation — PACCOA on-line $ 13200.00

Kerry Thomas Scholarship reimbursed Rosie Ivanova S 820.00
Kerry Thomas Scholarship reimbursed Isabel Brailsford $ 1600.00

Closing Balance for November 2023 $173424.71
State/territory funds $ 31300.62
Available funds $142124.09

Budget 2023-2024
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Probation and Community Correction Officers’ Association Incorporated

2023-24 Financial Year Budget based on 620 Members & current funds estimated income
$249225.13 (this does not include state funds)
Amount Allocated YTD spend Remaining
Conference 40.00% 99690.05 78228.51 32461.54
Sponsorship 10.00% 24922.51 18730.74 6191.77
Professional development | 40.00% 99690.05 16714.50 82975.55
Promotional 5.00% 12461.26 0 12461.26
Running Costs 5.00% 12461.26 0 12461.26
*PACCOA State/Territory sub fund balances
State Opening balance | Added to sub Expended Closing balance
fund

TAS 4522.77 138 200 4460.77

QLD 4611.98 104 0 4715.98

WA 3952.77 37 1000 2989.77

SA 5010.16 190 0 5200.16

NT 7429.81 55 0 7484.81

VIC 5221.30 30 0 5251.30

ACT 1183.83 14 0 1197.83

TOTAL $31932.62 568 1200 31300.62

*Calculated at $1.00 per member per fortnight (20% of dues paid)
Matters for Treasury to consider:

This report was completed by

Karen Bailey
Treasurer
PACCOA
PROPOSED: SECONDED:
Karen Bailey Krista Clark
MEMBERSHIP UPDATE: ‘ Karen Bailey

As at 6 December 2023 we have 590 members. Seven (7) new members from SA. Current state and
territory membership numbers are SA 60, Vic 12, Tas 68, ACT 8, NT 28, WA 19, Qld 55, NSW 340.

Karen Bailey
Membership co-ordinator
PACCOA
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STATE & TERRITORIES UPDATES:

NT Nil provided.
SA Nil provided.
TAS Zie Devereux-Martyn advised she and Lisa Hoyle had started discussions around ideas

for Corrections Day 2024.

ACT Melissa Forsyth reported that she and other ACT attendees at the 2023 PACCOA
Conference are presenting about the conference to ACT staff next week. Melissa
Forsyth is hopeful this may generate interest for new members.

WA Krista Cark noted a few names have been received for the Blue Knot training. She will
keep building on being visible and increasing awareness and interest in membership.

NSW Nil provided.

QLD Karen Bailey and Andre Mason noted:

Corrections News ran a story on PACCOA conference and awards night highlighting
Ipswich Fuse Program as the winners of the John Augustus award and noted all the Qld
nominees for both awards. We have received at least 20 EOI for the Blue Knot training
in March.

Both Karen and Andre have presented to Academy graduates about PACCOA and
looking forward to continuing this in 2024.

VIC Nil provided.

SOCIAL MEDIA: ‘ Daniel Lang and Dylan Moores
Nil provided.

MENTOR PROGRAM: Joann Hickey

Received via email:

We currently have two mentors engaged in the program, both from NSW who are mentoring two NSW
members. | have received feedback from one of the mentor groups that they have had a chance to meet
to discuss the mentee’s individual goals for engaging in the program and how the mentor can support the
achievement of these goals and what mutually suits them in respect to meeting arrangements. This group
advised they prefer to meet in person rather than via Teams. Understandably work commitments leading
up to the holidays and leave will impact on their ability to engage, however they will continue their
engagement in the program in January. Flexibility around work commitments and leave is a key component
of the mentoring program.
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There was interest expressed in the mentoring program from several participants at the PACCOA
conference in October. This interest has not resulted into formal engagement in the program to date,
however may in the new year. Following on from the success of the 2023 PACCOA conference, | am
confident there will be more uptake in the mentoring program in 2024.

The holidays are a great opportunity to reflect and think about one’s professional goals for 2024 and
beyond and any professional challenges they have faced in 2023. | would encourage members to consider
engaging in the mentor program in early 2024 to assist this process.

| will ask for the assistance of the State Executives to send out an email to their state members mid-January
when everyone is back from leave inviting them to engage in the program. | will prepare that email and
send it through for forwarding.

| think it would be valuable if | could have the opportunity to attend the local PACCOA meetings early in
2024 to promote the program and answer any questions people may have. If any of the executive members
see value in this, | am more than happy to attend, just email me via Joann.Hickey@corrections.gld.gov.au.
I am only on leave for the main Christmas/new year period so are available to attend meetings in January.

Regards Jo.

KERRY THOMAS SCHOLARSHIP: ‘ Karen Bailey

Karen Bailey noted two successful applicants in round two, with two of the four recipients from round
one finalised for their study.

PACCOA ONLINE: | Yolanda Sanders

Nil provided.

GENERAL BUSINESS:

NUMBER DESCRIPTION ACTION/OUTCOME STATUS

1. Zie Devereux-Martyn asked that committee Noted Closed
members forward copies of relevant external
correspondence to her for formal recording

2. Karen Bailey requested we prioritise the PACCOA Endorsed Closed
Constitution review in 2024. Agreement for this
to be a standing agenda item with the committee
to work through a small section together at each
meeting. Zie Devereux-Martyn to advise of the
section to be reviewed when the agenda for each
meeting is issued.
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Meeting Closed:7:30pm NEXT MEETING: 11 January 2024

ARaren ZM%

Karen Bailey
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