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Executive Committee Meeting 

Via Microsoft Teams 

Minutes – 8 August 2024 

Meeting Open:  1:05PM (AEST)                                     

ATTENDEES: Karen Bailey (Chairperson), Alicia Murphy, Kristy Herbert, Lisa Hoyle, Andre Mason (Shared 
Minutes), Sharon Wilson, Zie Devereux-Martyn (Shared Minutes) 

 

APOLOGIES: Tony Shillabeer, Damian Kavanagh, Daniel Lang                                 

 

ACKNOWLEDGEMENT of COUNTRY: Karen Bailey 

 

PREVIOUS MINUTES: 

Acceptance of Minutes of the previous meeting 
– June (No July meeting – did not meet quorum) 

PROPOSED: 

Zie Devereux-Martyn 

SECONDED: 

Karen Bailey 

 

ACTION ITEMS: 

NUMBER DESCRIPTION ACTION/OUTCOME STATUS 

1.  PACCOA Website  

– Membership only section 

Nil update. Open 

2.  PACCOA Website  

– Digital membership management 

Nil update. Open 

 

CORRESPONDENCE – IN: 

NUMBER DESCRIPTION AUTHOR RECIPIENT 

1.  Email from Blue Knot - Build your 

knowledge and develop skills for working 

with dissociation 

- 29 July 2024 

Jo Cohen Karen Bailey 
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2.  Letter from Australian Tax Office (ATO) 

NFP Self-review return 

-  29 July 2024 

ATO Karen Bailey 

3.  Email from Monash University - ARC 

Linkage project... focusing on prison officer 

wellbeing. 

- 19 July 2024 

Dr Matt Maycock Karen Bailey 

4.  Email from ICPA – AGM 

- 7 July 2024 

Ilinca Cojocaru Karen Bailey 

5.  ICPA Communications and Media meeting 

confirmation  

- 3 July 2024 

Laura Andrite Yolanda Sanders 

6.  International Police Executive Symposium 

- 12 June 2024 

Attached to Agenda email. 

Dilip K. Das Yolanda Sanders 

 

CORRESPONDENCE – OUT: 

NUMBER DESCRIPTION AUTHOR RECIPIENT 

1.  Email from Blue Knot - Build your 

knowledge and develop skills for working 

with dissociation 

- 26 July 2024 

Karen Bailey Jo Cohen 

2.  Email from Monash University - ARC 

Linkage project... focusing on prison officer 

wellbeing. 

- 5 July 2024 

Karen Bailey Dr Matt Maycock 

 

PRESIDENT’S MESSAGE: Daniel Lang 

Not provided. 

 

TREASURER’S UPDATE: Karen Bailey 
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PACCOA Treasurer’s Report 
Probation and Community Corrections Officers’ Association Incorporated 

ABN 97 637 750 898 

June 2024 
OPENING BALANCE:                         $190660.59  
INCOMING: 
Member Fees                                      $   2280.00 
Interest                                                 $          0.00 
 
EXPENSES/OUTGOINGS: 
   
Closing Balance for June 2024    $192940.59 
State/territory funds     $   34726.62 
Available funds       $158213.99 
 
Budget 2023-2024   

2023-24 Financial Year Budget based on 620 Members & current funds estimated income 
$249225.13 (this does not include state funds) 

    Amount Allocated YTD spend Remaining 

Conference 40.00% 99690.05 78228.51 32461.54 

Sponsorship 10.00% 24922.51 18730.74 6191.77 

Professional development 40.00% 99690.05 25227.06 74462.99 

Promotional 5.00% 12461.26 0 12461.26 

Running Costs 5.00% 12461.26 3365.22 9096.04 

 
*PACCOA State/Territory sub fund balances 

State Opening balance Added to sub 
fund 

Expended  Closing balance 

TAS 5140.77 125 0 5265.77 

QLD 5388.98 98 0 5486.98 

WA 3241.77 34 0 3275.77 

SA 5982.16 119 0 6101.16 

NT 7831.81 51 0 7882.81 

VIC 5379.30 19 0 5398.30 

ACT 1305.83 10 0 1315.83 

TOTAL $34270.62 456 0 34726.62 
*Calculated at $1.00 per member per fortnight (20% of dues paid) 

 
Matters for Treasury to consider:  PPOA Q3 & Q4 fees from PPOA pending. 
 
This report was completed by  
Karen Bailey 
Treasurer 
PACCOA 
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PACCOA Treasurer’s Report 
Probation and Community Corrections Officers’ Association Incorporated 

ABN 97 637 750 898 

July 2024 
OPENING BALANCE:                         $192940.59  
INCOMING: 
Member Fees                                      $   2645.00 
Interest                                                 $          0.00 
 
EXPENSES/OUTGOINGS: 
   
Closing Balance for July 2024    $195585.59 
State/territory funds     $   35255.62 
Available funds       $160329.97 
 
Budget 2024-2025   

2024-25 Financial Year Budget based on xxx Members & current funds estimated income $xxx 
(this does not include state funds) 

    Amount Allocated YTD spend Remaining 

Conference 40.00%    

Sponsorship 10.00%    

Professional development 40.00%    

Promotional 5.00%    

Running Costs 5.00%    

 
*PACCOA State/Territory sub fund balances 

State Opening balance Added to sub 
fund 

Expended  Closing balance 

TAS 5265.77 179 0 5444.77 

QLD 5486.98 123 0 5609.98 

WA 3275.77 34 0 3309.77 

SA 6101.16 113 0 6214.16 

NT 7882.81 50 0 7932.81 

VIC 5398.30 20 0 5418.30 

ACT 1315.83 10 0 1325.83 

TOTAL $34726.62 529 0 35255.62 
*Calculated at $1.00 per member per fortnight (20% of dues paid) 

 
Matters for Treasury to consider:  PPOA Q3 & Q4 fees from PPOA pending.  Budget 2024-25 estimate will 
be completed once these fees have been paid. 
 
This report was completed by  
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Karen Bailey 
Treasurer 
PACCOA 
 

 
Not For Profit Self-review - Tax Return. 
 
First time being required to submit in this manner.  
 
Agreement by the attending Executive that a registered tax accountant will be approached to provide 
advice. Karen Bailey to action. 
 

 

MEMBERSHIP UPDATE: Karen Bailey 

 

Membership report – August 2024 meeting 
 

As at 1 August 2024 we have 615 members in comparison to June where we had 622.  It is noted due to 
the absence of the membership co-ordinator during July, no report was provided for that month.  Qld had 
(1) new member during the month of July 2024.  Current state and territory membership numbers are SA 
61, Vic 12, Tas 58, ACT 6, NT 25, WA 18, Qld 52, NSW 383 (estimated). 
 
No updates from PPOA regarding membership. 
 
 
Karen Bailey 
Membership co-ordinator 
PACCOA 
 

 

STATE & TERRITORIES UPDATES: 

NT Sharon Wilson noted the work undertaken by NT members to obtain conference quotes. 
To be discussed further below. 

SA Alicia Murphy reported to be meeting with Kath Kochel to lock her in for a November 
workshop for PACCOA members and another for DCS staff. 

TAS Nil update. 

ACT Karen Bailey noted she continues to engage with the ACT membership group in the absence 
of a delegate 

WA Kristy Herbert reported a bulletin will be prepared for PACCOA members. 
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NSW Nil update. 

QLD Karen Bailey reported she continues to participate in the new staff information sessions. 
Andre Mason reported to be working on the newsletter. 

VIC Nil update. 

 

SOCIAL MEDIA:  Daniel Lang and Dylan Moores 

Nil update provided. 

 

MENTOR PROGRAM:  Joann Hickey  

Nil update. 

 

KERRY THOMAS SCHOLARSHIP:  Karen Bailey 

Applications formally accepted.  

 

PACCOA ONLINE:   

Request for other Executive members to take on the role. 

 

2025 PACCOA Conference:  Karen Bailey 

Vision/Theme  

Yolanda Sanders has suggested:  

Domestic and Family Violence– Changing attitudes and strengthening community voices on violence. 

 

Kristy Herbert and Krista Clark have suggested: 

Overlooked spaces in practice 

 

Quotes 

- Hilton DoubleTree Esplanade 
- Oaks Darwin Elan Hotel 
- Crocosauraus Cove 
- Thanks given to the NT membership group that have contributed to obtaining the quotes. 
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Present Executive members confirmed interest in Hilton over Oaks due to design of function room and 
inclusivity offered. Sharon to reach out to Hilton to formalise quote figure and present to Executive 
members for consideration. Executive to discuss at next meeting regarding ongoing Conference Planning. 
It was discussed it may be more appropriate to organise a Face-to-Face meeting in March 2025, rather 
than October 2024, as initially discussed to allow the Executive more time to organise foundation of 
Conference theme, Sessions and Intended outcomes for the conference. To revisit at next meeting. 

 

CONSITUTION REVIEW:  All 

Andre Mason has advised now he is settled in; this will be a priority moving forward. Will confirm details 

potential tax implications as an association to determine whether this requires implementation in the 

constitution. 

 

GENERAL BUSINESS: 

NUMBER DESCRIPTION ACTION/OUTCOME STATUS 
 

1 Blue Knot Foundation - Build your knowledge and 
develop skills for working with dissociation 
training 

Wait for an executive 
member to take on 
professional 
development role to 
take carriage of this.   

Ongoing 

2. ARC Linkage project... focusing on prison officer 
wellbeing 

Delegates to consider 
sharing with their 
respective 
departments: eg Qld 
requires all research 
participation to be 
approved by our 
research unit 

Ongoing 

3. PNG partnership – resource dispersion – 
Organising a streamline contact for partnership.  

Andre Mason to 
provide 
resources/training 
material to PNG in line 
with MOU. Confirmed 
appropriate with 
Executive.  

Closed 

4. Concerns raised with communication from PPOA 
to PACCOA.  

Formal letter to be 
composed and 

Ongoing 
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provided to PPOA 
highlighting concerns; 
including limited 
communication, 
limited insight into 
current executive 
group, memberships 
and financial 
situation, and to 
confirm current status 
of association.  
Executive to seek 

feedback as to how to 

further progress 

noting potential 

implications as 

PACCOA is 

incorporated under 

PPOA.  

5. Yolanda Sanders has formally resigned as a 
PACCOA Executive.   

Tony Shillabeer to 
write and provide a 
thank you letter to 
Yolanda, on behalf of 
the Executive.  

Ongoing 

 

Meeting Closed: 2:00pm  NEXT MEETING: 12 September 2024 at 1:00pm AEST 

Karen Bailey


