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Probation and Community Correction Officers’ Association Incorporated

Executive Committee Meeting
Via Microsoft Teams

Minutes — 11 April 2024

Meeting Open: 1:04PM (AEST)

ATTENDEES: Karen Bailey (Chair), Daniel Lang, Yolanda Sanders, Lisa Hoyle, Sharon Wilson, Alicia
Murphy, Andre Mason, Melissa Forsyth, Kristy Herbert, and Zie Devereux-Martyn (Minutes)

APOLOGIES: Damian Kavanagh, Krista Clark, Tammy Lewis, and Tony Shillabeer

ACKNOWLEDGEMENT of COUNTRY: | Yolanda Sanders

PREVIOUS MINUTES:

Acceptance of Minutes of the previous PROPOSED: SECONDED:

Including January Minutes also, as only one | Zie Devereux-Martyn Jan — Karen Bailey
member present at the February meeting had Feb — Lisa Hoyle
attended the January meeting.

Tentative dates — 20, 21 and 22 August
2025

ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. PACCOA Website Daniel Lang to contact Dylan Moores. Open
— Membership only section
2. PACCOA Website As above. Open
— Digital membership management
3. 2025 PACCOA Conference Sharon Wilson advised Tammy Lewis Open
. has been sourcing venue and hotel
— Darwin
quotes.
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4, Kristy Herbert Nominated by: Krista Clark Closed
— WA Sub-delegate Nomination Voting: Endorsed.
CORRESPONDENCE - IN:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Blue Knot Foundation — Feedback email Lilly Wetherspoon | Yolanda Sanders
- 5April 2024
2. Blue Knot Foundation — Thank you email Jo Cohen Yolanda Sanders
- 4 April 2024
3. Proposed PACCOA Sponsorship - ICPA Yolanda Sanders PACCOA Executive
Conference Singapore
- 4 April 2024
4, ICPA Membership email Natalie Boal Karen Bailey
- 4 April 2024
5. Research request — Flinders Uni Melissa de Vel- Dan Lang
- 22 March 2024 Palumbo
6. Blue Knot Foundation Training Materials Lilly Wetherspoon | Yolanda Sanders
- 5March 2024
7. Invitation to attend Convict and Lived Dr Suzanne Reich Yolanda Sanders
Experience Criminology Symposium
- 28 February 2024
8. Resilience Education | Invitation to Panel Dr Suzanne Reich Karen Bailey
Discussion
- 21 February 2024
S PNG Partnership Email Jill Goroba Liz Moore
- 13 February 2024
CORRESPONDENCE - OUT:
NUMBER DESCRIPTION AUTHOR RECIPIENT
%3
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1. Blue Knot Foundation — Feedback query Yolanda Sanders Jo Cohen
email
- 4 April 2024
2. PNG Partnership email Jill Goroba Liz Moore
- 14 February 2024

PRESIDENT’S MESSAGE: | Daniel Lang

We are in the early stages of 2024/2025 as we build towards conference. In terms of PACCOA as a national
body we are in a good position and a committee witch id pr-active and engaged and willing to get involved.
It is a credit to you all.

TREASURER’S UPDATE: | Karen Bailey

PACCOA Treasurer’s Report
Probation and Community Corrections Olfficers’ Association Incorporated

ABN 97 637 750 898

February 2024
OPENING BALANCE: $185016.71
INCOMING:
Member Fees S 2600.00
Interest S 0.00

EXPENSES/OUTGOINGS:

Daniel Bestmann reimbursement for Hostinger (website)S  208.99

Go Daddy (website) S 23.95
Closing Balance for February 2024 $187383.77
State/territory funds $ 32720.62
Available funds $154663.15
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Budget 2023-2024

2023-24 Financial Year Budget based on 620 Members & current funds estimated income
$249225.13 (this does not include state funds)

Amount Allocated  |YTD spend Remaining

Conference 40.00% 99690.05 78228.51 32461.54
Sponsorship 10.00% 24922.51 18730.74 6191.77
Professional development 40.00% 99690.05 20714.50 78975.55
Promotional 5.00% 12461.26 0 12461.26
Running Costs 5.00% 12461.26 232.94 12228.32

*PACCOA State/Territory sub fund balances

State Opening balance |Added to sub fund |[Expended Closing balance

TAS 4618.77 131 0 4749.77

QLD 4945.98 99 0 5044.98

WA 3087.77 54 (0] 3141.77

SA 5438.16 119 0 5557.16

NT 7592.81 79 0 7671.81

\VIC 5291.30 20 0 5311.30

ACT 1225.83 18 0 1243.83

TOTAL $32200.62 520 0 32720.62

*Calculated at $1.00 per member per fortnight (20% of dues paid)

Matters for Treasury to consider:

This report was completed by

Karen Bailey
Treasurer

PACCOA
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PACCOA Treasurer’s Report

Probation and Community Corrections Officers’ Association Incorporated

ABN 97 637 750 898

March 2024
OPENING BALANCE: $187383.77
INCOMING:
Member Fees S 2490.00
Interest S 0.00

EXPENSES/OUTGOINGS:

Kerry Thomas Scholarship reimbursement Claire Crouch $ 2000.00

Closing Balance for March 2024 $187873.77
State/territory funds S 33218.62
Available funds $154655.15

Budget 2023-2024

2023-24 Financial Year Budget based on 620 Members & current funds estimated income $249225.13
(this does not include state funds)

Amount Allocated | YTD spend Remaining
Conference 40.00% 99690.05 78228.51 32461.54
Sponsorship 10.00% 24922.51 18730.74 6191.77
Professional
development 40.00% 99690.05 22714.50 76975.55
Promotional 5.00% 12461.26 0 12461.26
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Running Costs 5.00% 12461.26 232.94 12228.32

*PACCOA State/Territory sub fund balances

State Opening balance | Added to sub Expended Closing balance
fund

TAS 4749.77 132 0 4881.77

QLb 5044.98 98 0 5142.98

WA 3141.77 34 0 3175.77

SA 5557.16 123 0 5680.16

NT 7671.81 54 0 7725.81

VIC 5311.30 19 0 5330.30

ACT 1243.83 38 0 1281.83

TOTAL $32720.62 498 0 33218.62

*Calculated at $1.00 per member per fortnight (20% of dues paid)

Matters for Treasury to consider: PPOA Q3 fees and Kerry Thomas Scholarship reimbursement from
PPOA pending.

This report was completed by

Karen Bailey
Treasurer
PACCOA
PROPOSED: SECONDED:
Karen Bailey Zie Devereux-Martyn
MEMBERSHIP UPDATE: Karen Bailey

As at 5 March 2024 we have 626 members. SA (1) new member in February 2024. Current state and
territory membership numbers are SA 62, Vic 12, Tas 65, ACT 7, NT 27, WA 19, Qld 51, NSW 383
(estimated).

Correspondence from Alex, PPOA membership co-ordinator, on 6 March 2024 advised they have
identified payroll issues and membership fees being deducted. This has created discrepancies between
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expected membership numbers and paying members. PPOA team will nut out a solution as soon as
possible. In the interim Alex has estimated NSW membership numbers around 383.

Karen Bailey
Membership co-ordinator

PACCOA

And

As at 4 April 2024 we have 627 members. NT (1) and Qld (1) new member in March 2024. Current state
and territory membership numbers are SA 61, Vic 12, Tas 66, ACT 7, NT 28, WA 18, Qld 52, NSW 383
(estimated).

No updates from PPOA regarding membership.

Karen Bailey
Membership co-ordinator

PACCOA

STATE & TERRITORIES UPDATES:

NT Sharon Wilson reported the team have been working towards the 2025 conference and
promoting membership. NT have approached their General Manager regarding the costing
for the previous use of the conference centre. Thank you to Daniel Lang for promoting their
current recruitment on social media.

SA Alicia Murphy reported they are in contact with Kath Koschel in relation to training later
this year. Membership numbers have plateaued and they will work on forwarding
promotional material and engaging new members via presenting at staff training.

TAS Lisa Hoyle reported Tas will shortly lose a member to Vic, but they are interested in
maintaining their membership. Lisa has put her in contact with Damian Kavanagh as she
may consider a sub-delegate role. Great feedback received regarding the BlueKnot
training.

ACT Mel Forsyth reported they are about to commence a recruitment drive. No new members,
but now there are tentative dates for conference it may assist membership numbers as it
did for the 2023 conference.

WA Kristy Herbert reported Krista Clark is on leave at present. WA have been recruiting recently
and appear to be doing so on a three monthly basis. Kristy Herbert stated she will speak
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with Krista upon her return from leave and will offer her services to attend at the training
academy to promote PACCOA. Kristy stated she will liaise with the NDIS Justice Liasson
team to see if they would like to join PACCOA.

NSW Daniel Lang reported PPOA have advised they are experiencing membership list barriers
with payroll. Alex from PPOA is scheduled to sit down with payroll this afternoon to seek
resolution. Positive feedback received from members in the BlueKnot training. Yolanda
Sanders reported the PPOA awards night was held last month. Yolanda was awarded a life
membership. Daniel Lang stated there were 120 people at the harbourside venue and a
white colour theme.

QLD Andre Mason reported they are recruiting across the state and at all levels. Andre will
send the details through for posting on social media. Karen Bailey reported they had a
good turnout from Qld and good feedback received. Feedback was dependent on the
presenter. Continue to engage with the Foundations training group for new recruits.

VIC Nil.

SOCIAL MEDIA: Daniel Lang and Dylan Moores

Daniel Lang asked that we continue to send through any information you would like to have shared on
social media.

MENTOR PROGRAM: Joann Hickey

Karen Bailey reported she had spoken with Joann Hickey and she has asked that she schedule a short
online information session for potential program members. Supported by all present.

KERRY THOMAS SCHOLARSHIP: Karen Bailey

Executive is supportive of maintaining the scholarship and will liaise with PPOA regarding the next
financial year.

PACCOA ONLINE: Yolanda Sanders

Yolanda Sanders reported to have been busy in the lead up to the March BlueKnot training. Good
attendance recorded and reflected across the jurisdictions. Feedback has been received and shared with
the Executive in the Meeting Agenda email. Strong interest in trauma informed leadership consideration
to be given to a further session for later in the year. Yolanda reported she received monthly training
opportunities from BlueKnot and she will forward to the Executive for consideration and sharing to the
jurisdictions.
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Yolanda reported she would welcome ideas from the membership.

Live online — attended a meeting with Tammy to discuss the calendar and stated she is grateful to have
Tammy onboard for her great ideas. Is also supported by Dr Suzanne Reich form the academic space. Has
also been in touch with Christopher French and will seek to book a session for him to present at a
workshop also. Kristy Herbert has indicated she is available to assist.

CONSITUTION REVIEW: All

This month we will focus on the Membership section.

Please review and provide comments to Zie Devereux-Martyn.

A copy of the new model constitution template can be found HERE.

The working copy of our existing Constitution will be attached to the email accompanying the agenda.

GENERAL BUSINESS:

NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. Proposed PACCOA Sponsorship - ICPA Conference | Endorsed. Closed
Singapore — Yolanda Sanders
Seeking a contribution of 50% - approx. $2000.
2. ICPA Membership discussion Yearly membership Closed
endorsed.
3. PNG Partnership Discussion - Andre Mason Open
Awaiting timeframes
4. Frequency of meetings All Add to next
meeting
Meeting Closed: 2:15pm AEST NEXT MEETING: 9 May 2024 at 1:00pm AEST
ARaren Bad
Karen Bailey
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