*%s PACCOA
"‘Y’ LINKING - LEARNING - LEADING

Probation and Community Correction Officers’ Association Incorporated

Executive Committee Minutes

Via Microsoft Teams

Minutes — 29 July 2025

Meeting Open: 6:00PM (AEST)

Herbert, Sharon Wilson, Rachel Roe, Krista Clark, Carol Bakker, Chelsea Salisbury

ATTENDEES: Karen Bailey (Chair), lan Butt, Zie Devereux-Martyn (Minutes), Alicia Murphy, Kristy

APOLOGIES: Daniel Lang, Andre Mason, Tammy Lewis, Tony Shillabeer, Lisa Hoyle

ACKNOWLEDGEMENT of COUNTRY: | Karen Bailey

PREVIOUS MINUTES:

— Potential amalgamation post conference.

Acceptance of Minutes of the previous meeting PROPOSED: SECONDED:
Alicia Murphy Sharon Wilson
ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. PPOA & PACCOA Discussions to continue Open

CORRESPONDENCE - IN:

NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Membership Renewal Notice: Amberly Brislin Karen Bailey
Affiliate Membership with the American
Probation and Parole Association (APPA)
- 10July 2025
CORRESPONDENCE - OUT:
NUMBER DESCRIPTION AUTHOR RECIPIENT
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1. Nil

PRESIDENT’S MESSAGE: Daniel Lang

Nil.

TREASURER’S UPDATE: | Karen Bailey

PACCOA Treasurer’s Report

Probation and Community Corrections Officers’ Association Incorporated

ABN 97 637 750 898
June 2025

OPENING BALANCE: $145086.28
INCOMING:
Member Fees S 2280.00
Interest S 0.00
EXPENSES/OUTGOINGS:
ICPA annual membership S 2581.89
Kerry Thomas Scholarship — Bronte Bigras S 1424.50
Jessica McNab conference flights- Tas subfund S 1643.50
Sharon Breadsell (Kelly) conference-Qld subfund S 500.00
Allison Woodman conference- SA subfund S 400.00
Conference accommodation Exec/speakers S 10750.00
Qld Awards trophies- Qld subfund S 202.14
Bianca Smith conference- Tas subfund S 400.00
Jessica McNab conference ticket- Tas subfund S 400.00
Qld Awards trophies postage- Qld subfund S  65.85
Jacki Newman conference- Tas subfund S 400.00
Association insurance S 2232.00
Voluntary insurance S 809.42
Samuel Stephenson conference- Qld subfund S 400.00
5 x conference tickets- NT subfund $ 2000.00
Closing Balance for June 2025 $123156.98
State/territory funds S 24883.61
Available funds S 98273.37

Budget 2024-2025
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2024-25 Financial Year Budget based on 620 Members & current funds estimated income
$222693.99 (this does not include state funds)

Amount Allocated | YTD spend Remaining
Conference 50.00% 111347.00 68787.80 42559.20
Sponsorship 10.00% 22269.39 0 22269.39
Professional development | 30.00% 66808.20 47286.04 19522.16
Promotional 5.00% 11134.70 0 11134.70
Running Costs 5.00% 11134.70 3725.76 7408.94
*PACCOA State/Territory sub fund balances
State Opening balance | Added to sub Expended Closing balance
fund
TAS 4409.53 83 2843.50 1649.03
QLD 5882.78 112 1167.99 4826.79
WA 3852.77 56 0 3908.77
SA 1128.08 128 400 856.08
NT 8474.81 46 2000 6520.81
VIC 5663.30 18 0 5681.30
ACT 1427.83 13 0 1440.83
TOTAL $30839.10 456 $6411.49 24883.61
*Calculated at $1.00 per member per fortnight (20% of dues paid)
Matters for Treasury to consider: Q3 & Q4 NSW membership fees due
This report was completed by
Karen Bailey
Treasurer
PACCOA
Also discussed budget plan for 2025-26
Acceptance of the Treasurer’s PROPOSED: SECONDED:
Karen Bailey lan Butt
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MEMBERSHIP UPDATE: | Karen Bailey

Membership report — July 2025 meeting
As at 7 July 2025 we have 551 members in comparison to June where we had 546.

Membership remains steady with new members from NT (1) and Qld (4). Well done to Qld and NT. We
are still waiting for approval from NSW payroll for a regular deduction list, so we can ensure our
membership is accurate. Current state and territory membership numbers are SA 62, Vic 10, Tas 41, ACT
7, NT 26, WA 29, Qld 63, NSW 313.

Karen Bailey
Membership co-ordinator
PACCOA

STATE & TERRITORIES UPDATES:

NT Please see Conference update section.

SA 14 staff attending the Conference, including self-funded. Suggestion for membership to
be promoted at the Conference to capture attendees who may not yet be members.

TAS 3 staff being funded to attend the Conference.

ACT No updates.

WA 2 staff being funded to attend the Conference.

NSW Nil.

QLD Nil.

VIC Carol indicated she had a meeting with head office and there will be assistance to

undertake a membership campaign.

SOCIAL MEDIA: Daniel Lang and Dylan Moores
Nil updates

MENTOR PROGRAM: Joann Hickey

Nil updates
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KERRY THOMAS SCHOLARSHIP:

Karen Bailey

Vote held — scholarship to continue.

handover to Rachel.

Rachel Roe has volunteered to manage the scholarship moving forward. Karen Bailey to facilitate the

Professional Development Updates

Karen Bailey

Growth Faculty:

Vote held — Option 1 to continue for online professional development opportunities for members.

Discussion to be held at a subsequent meeting to identify a Delegate to manage.

2025 PACCOA Conference:

Karen Bailey

bags in the venue.

e 97 people are confirmed to be attending the Conference.

e 10 people on day passes for Wednesday and Thursday sessions.

e Ticket purchases close this week — Karen will email a reminder to all members.
e Virtual tickets will be available for purchase until 12 August.

e 100 people confirmed for the Awards Night

e 82 people confirmed for the Welcome Reception.

e Conference Booklet is ready for printing.

e Awards Night Booklet is under development.

e Daniel Lang has a meeting with the AV team for the Conference later this week.

e Sharon sent an email out to Delegates today regarding the Conference Menu. Discussion held.
Sharon and NT team to make a final decision on the menu.

e Conference bags — Sharon noted they are ready to go and feedback from helpers has been positive.
Also adding local tourism booklets. Sharon and NT helpers are preparing table centrepieces.

e Alicia has been preparing the name tags and the signs for presentation prompts.

e Karen to liaise with the Conference Centre to enable access the day prior to place the conference

e Main Room Coordinator AV — Daniel Lang
e Registration Table — Arrange on site

e Contact — Welcome to Country and One Mob Dancers — Tammy Lewis
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e MC —Krista Clark

e Minister and Commissioner Liaison — Sharon Wilson
e Guest & Keynote Speaker Liaison — Kristy Herbert

e Timekeepers — Alicia Murphy and Andre Mason

e Remember to take the group photos!
e Consideration to be given to a lucky door prize

e Welcome Reception — Kristy Herbert and Rachel Roe

e Awards Night MC’s — Kristy Herbert and Tony Shillabeer

e Next Conference discussion — March 2028 in Canberra?

e Awards Night Entertainment and Venue Contact — Sharon Wilson

GENERAL BUSINESS:

NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. Executive meetings- ongoing issue with all Alternate meetings
executive being able to attend meetings from daytime to
evening alternate
month. Zie to set up
meetings
Meeting Closed: 7:17pm NEXT MEETING: Tuesday, 26 August 2025 at 1:00pm.
Karen Bailey
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