*%s PACCOA
"‘Y’ LINKING - LEARNING - LEADING

Probation and Community Correction Officers’ Association Incorporated

Executive Committee Meeting
Via Microsoft Teams

Minutes — 29 April 2025

Meeting Open: 6:00PM (AEST)

ATTENDEES: Karen Bailey (Chair), lan Butt, Sharon Wilson, Zie Devereux-Martyn (Minutes), Carol Bakker,
Krista Clark, and Joann Hickey

APOLOGIES: Lisa Hoyle, Alicia Murphy, Tammy Lewis, Daniel Lang, and Tony Shillabeer.

ACKNOWLEDGEMENT of COUNTRY: | Karen Bailey

PREVIOUS MINUTES:

Acceptance of Minutes of the previous meeting PROPOSED: SECONDED:
Karen Bailey Zie Devereux-Martyn
ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. PACCOA Website Daniel Lang/Dylan Open

— Membership-only section Moores to action.

2. PACCOA Website Daniel Lang/Dylan Open
— Digital membership management Moores to action.
On-going issues with
website being sorted
by Dan and tech

team

3. PPOA & PACCOA Meeting to be Open
scheduled between
Daniel Lang, Karen
Bailey, Zie Devereux-
Martyn and Rachel
Roe.

— Potential amalgamation
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CORRESPONDENCE - IN:

NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Email from One Mob Dancers confirming Juanita Jones Tammy Lewis
booking for PACCOA Conference.
- 23 April 2025
2. Email advising of intention to step down as | Daniel Lang PACCOA Executive
PACCOA president and NSW delegate after
the August 2025 Conference
- 7 April 2025
3. Community Corrections Tasmania —email | Alex Smith Lisa Hoyle
guery regarding subsidised travel for
members
- 14 March 2025
4, PACCOA Conference — Call for Papers — e Darryl Gardiner Daniel Lang
submissions
e Department for
- 4 March 2025 Correctional
Services, South
Australia

e Carly McMillan
e Deb Markou

e Managing with
Kindness

e Paul McNamara
e Michelle Shields

e Dr Hayley
Passmore

e Storm Masters

e Joseph Arvidson
and Nicole
Kimberley-
Staeheli

e Claire Grundy
e Leni Garske

e Jackie Yammine
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e Dr. Nargis Ali

5. PPOA — copy of email correspondence by Daniel Lang Karen Bailey
PPOA to PPOA members regarding
potential amalgamation with PACCOA
- 3 March 2025
6. Growth Facility — email regarding Robby Baine Karen Bailey
upcoming course options
- 3 March 2025
CORRESPONDENCE - OUT:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. PPOA — email re PPOA membership fees Karen Bailey Rachel Roe
and KT scholarship
- 10 March 2025
2. Community Corrections Tasmania —email | Lisa Hoyle Alex Smith
query regarding subsidised travel for
members
- 17 March 2025
3. Email to Conference Keynote Speaker Karen Bailey Darryl Gardiner
- 17 April 2025
4, Email to Conference Keynote Speaker Karen Bailey Paul McNamara
- 23 April 2025
PRESIDENT’S MESSAGE: Daniel Lang
Nil submitted.
TREASURER’S UPDATE: | Karen Bailey

PACCOA Treasurer’s Report

ABN 97 637 750 898

Probation and Community Corrections Officers’ Association Incorporated
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OPENING BALANCE:
INCOMING:
Member Fees

PPOA membership fees

PPOA KT scholarship
Interest

reimbursement

EXPENSES/OUTGOINGS:
Square Weebly (website)

lan Butt- F2F incidentals and flight changes

Kristy Herbert- F2F incidentals
Damian Kavanagh F2F incidentals
Daniel Lang Conf flights

Rachel Roe Conf flights

Closing Balance for March 2025

State/territory funds
Available funds

Budget 2024-2025

March 2025

$132823.11

$

2160.00

$34624.00

s
s
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1747.00
0.00

433.40
601.84
59.36
166.08

1005.16

674.98

$168413.29
S 38905.42
$129507.87

2024-25 Financial Year Budget based on 620 Members & current funds estimated income
$222693.99 (this does not include state funds)

Amount Allocated | YTD spend Remaining
Conference 50.00% 111347.00 39594.10 71752.90
Sponsorship 10.00% 22269.39 0 22269.39
Professional development | 30.00% 66808.20 42579.65 24228.55
Promotional 5.00% 11134.70 0 11134.70
Running Costs 5.00% 11134.70 519.35 10615.35
*PACCOA State/Territory sub fund balances
State Opening balance | Added to sub Expended Closing balance
fund
TAS 6046.77 93 0 6139.77
QLD 6402.78 108 0 6510.78
WA 3693.77 52 0 3745.77
SA 6992.16 107 0 7099.16
NT 8332.81 48 0 8380.81
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VIC 5607.30 16 0 5623.30
ACT 1397.83 8 0 1405.83
TOTAL $38473.42 432 0 38905.42

*Calculated at $1.00 per member per fortnight (20% of dues paid)

Matters for Treasury to consider:
This report was completed by

Karen Bailey
Treasurer

OPENING BALANCE:
INCOMING:
Member Fees
Interest

PACCOA Treasurer’s Report
Probation and Community Corrections Olfficers’ Association Incorporated

ABN 97 637 750 898

EXPENSES/OUTGOINGS:

Go Daddy (website)

Closing Balance for February 2025

State/territory funds
Available funds

Budget 2024-2025

February 2025

$130682.06

$ 2165.00

s

s

0.00

23.95

$132823.11
S 38473.42
S 94349.69

2024-25 Financial Year Budget based on 620 Members & current funds estimated income
$222693.99 (this does not include state funds)

Amount Allocated YTD spend Remaining
Conference 50.00% 111347.00 37086.68 74260.32
Sponsorship 10.00% 22269.39 0 22269.39
Professional development | 30.00% 66808.20 42579.65 24228.55
Promotional 5.00% 11134.70 0 11134.70
Running Costs 5.00% 11134.70 85.95 11048.75

*PACCOA State/Territory sub fund balances
State Opening balance | Added to sub Expended Closing balance
fund

TAS 5949.77 97 0 6046.77

QLD 6292.78 110 0 6402.78

WA 3641.77 52 0 3693.77

SA 6893.16 99 0 6992.16
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NT 8283.81 49 0 8332.81
VIC 5589.30 18 0 5607.30
ACT 1389.83 8 0 1397.83
TOTAL $38040.42 433 0 38473.42

*Calculated at $1.00 per member per fortnight (20% of dues paid)

Matters for Treasury to consider: PPOA Q3, Q4 2023-24 and Q1, Q2 2024-25 fees have been paid and
will be noted in March’s report.

This report was completed by

Karen Bailey

Treasurer

PACCOA

Acceptance of the Treasurer’s PROPOSED: SECONDED:
Karen Bailey Carol Bakker

MEMBERSHIP UPDATE: | Karen Bailey

Membership report — April 2025 meeting
As at 15 April 2025 we have 545 members in comparison to March where we had 546.

Membership remains steady with new members from NSW (1) and SA (3). Well done to SA who continue
to grow their membership and great to see NSW get a new member. We are still waiting for approval from
NSW payroll for a regular deduction list, so we can ensure our membership is accurate. Current state and
territory membership numbers are SA 62, Vic 10, Tas 44, ACT 6, NT 24, WA 27, Qld 58, NSW 314.

Membership report — March 2025 meeting
As at 14 March 2025 we have 546 members in comparison to January where we had 548.

Membership remains steady with new members from SA (3) and ACT (1). Well done to SA and great to
see ACT get a new member. We are still waiting for approval from NSW payroll for a regular deduction
list, so we can ensure our membership is accurate. Current state and territory membership numbers are
SA 59, Vic 11, Tas 47, ACT 6, NT 24, WA 27, Qld 58, NSW 314.

Karen Bailey
Membership co-ordinator
PACCOA

STATE & TERRITORIES UPDATES:
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NT Sharon Wilson:

e Trainers have reported they have printed PACCOA paperwork for the new training
group so hoping to gain new members. Working with management around
sponsorship for conference attendance.

e Good news received regarding the One Mob Dancers being available to perform at
the conference.

o  Will likely lose a member as a staff member is relocating to Queensland but Sharon
has been discussing with them about commencing a Queensland Membership.

SA ) -
Email from Alicia Murphy:

e We have had a couple new members in the past month.
e | am continuing to get prices for the conference bags and hope to order soon.
e Stubby holders and Caps have been ordered.

TAS
Email from Lisa Hoyle:

Members:
e no new members, have had 2 members leave the Department and therefore
cancel PACCOA membership.
Conference:
e EOI sent to members with 5 responses.
e Tas sub fund to sponsor flights and conference fees.
e We have requested their confirmation of attendance by 2 June with a returned
signed contract.
e Contract confirms:
o They will reimburse sub fund if unable to attend;
o They will attend everyday of conference;
o They will remain a paying member of PACCOA up until and during
conference;
o They will share their conference experience with colleagues, if asked.

ACT lan Butt:

e One new member.

WA Krista Clark:

e No further contact from the WA membership regarding awards for the conference
at this stage.
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NSW Nil provided.

QLD Karen Bailey:

e Briefing Note with Assistant Commissioner regarding a request for sponsorship
for staff attending the Conference.

e Andre has sent out the Awards event for Queensland with Nominations closing
at the end of May. A Teams event will be held at the end of June to announce
the Queensland winners.

e Some interest from new members, but nothing firm at this stage.

VIC Carol Bakker:
e Have been engaging with the Executive Director regarding comms to promote
PACCOA.
SOCIAL MEDIA: Daniel Lang and Dylan Moores

Updates regarding Conference speakers has been placed on social media.

MENTOR PROGRAM: Joann Hickey

e The Mentor Program document is nearly ready to go.

e Minor updates are needed: mainly some wording updates, small formatting adjustments, and
the addition of an extra paragraph about the shorter program option.

e Plan to catch up with Karen and possibly send the document through for her (or someone else)
to review.

e No major changes needed; only small updates and a new paragraph.

e Important to have the material ready to send out soon.

Interest in the Program:

e A couple of new members have shown interest in the program.

e Provided them with a general background.

e Encouraged them to consider the shorter program options that will soon be available.

e Follow-up is important, as initial conversations don’t always lead to action without further
encouragement.

Next Steps:
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e Send an email to members encouraging them to reach out if they want more information.
e Promote the program and the new shorter option actively to try to get a few people involved.
e Aim to mention this at the upcoming conference:
o ldeally have a brief speaking spot at the start or end of the conference to remind
attendees about the program.
o Set up a stand for attendees to visit and gather more information.
o Take every opportunity to promote the program during the conference.

KERRY THOMAS SCHOLARSHIP: Karen Bailey
Nil updates.
Professional Development Updates Various

e The event with Dr Suz and Rocky’s “lived experience” has been locked in for 13th May.

e A calendar request has been sent for the Rocky event.

e The session will be held at 12:00 PM (Eastern Standard Time).

e A meeting with Dr. Suz is planned for next week to set up a basic plan for the presentation.

e The session should largely run itself, with Rocky leading the presentation based on her content.

2025 PACCOA Conference: Karen Bailey

Accommodation and flights:
e Waiting on Zie, Kristy, and Andre to provide flight details and confirm accommodation.

e Previous hotel contact resigned; now liaising with new Hilton contacts to clarify booking
arrangements.

e Goal: secure meeting by Friday to finalise arrangements and confirm that attendees pay their
own accommodation.

Speakers and Presenters:
e 3-4 general speakers need confirmation from Dan.
e Keynote speakers:
o Keynote speakers: invoices received and paid.

o Author Paul MacNamara: invoices sorted; bringing wife; both invited to welcome
reception and awards night as a gift.

o Paul's publisher coordinating book sales at conference; Paul agreed to $50 charity
donation.
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o Daryl Gardiner: confirmed attendance with Tammy; awaiting invoices and stay details.

Tickets for Presenters and Helpers:
e Plan to continue re the previous the Sydney Conference arrangement:

o Presenters and key helpers (e.g., mentor program volunteers) receive complimentary
conference and awards night tickets.

o No objections from the group.
Special Guest:
e Tony’s wife Pauline (retired member from South Australia) attending with Tony.
o  Will cover her own flights and stay.

o Complimentary ticket to conference and associated events approved due to her long
history with the association.

Life Members:
¢ Need to liaise with Dan to invite life members to the awards night.
Crocosaurus Venue (Awards Night):
e Need to follow up on invoice and booking details.
Live Music:
e Plan to have a live band to enhance the atmosphere.
Gifts and Bags:
e Alicia and Sharon sourcing larger conference bags (original ones too small).
e Bags will be packed locally before conference and brought up.
e Efforts to include discount vouchers from local businesses in the gift bags.
Tickets and Attendance:
e Online ticket sales update pending from Dan.
MC and Panel Moderators:
e Krista confirmed as the MC for the conference.
e Dan was supposed to follow up with Ingrid Patterson for panel moderating roles.
e If Ingrid unavailable, Krista or Kristy will assist.
Panel Discussions:
e Sharon emailed CSAC to invite members to join panel discussions.
e Waiting for feedback from CSAC about interest and preferred topics.

e Plan to finalise panel discussion topics and participants toward the end of May.
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Venue Layout:
e Reception area outside the conference room is large and private.
e Suitable for tables (e.g., mentor program, merchandise).
e Likely space for tea and coffee setup.
Decorations:
e Centrepieces for tables being arranged:
o NT-themed flora (e.g., frangipanis) to be used.
o Low-height centrepieces to allow visibility across tables.
General Comments:
e Overall, conference planning is progressing well.

e Bigthanks to the NT team (Sharon, Tammy, and helpers) for their effort.

GENERAL BUSINESS:

NUMBER DESCRIPTION ACTION/OUTCOME STATUS

1. Daniel Lang’s notification of intention to step Noted. Closed.
down as President of PACCOA and as the NSW
delegate following the completion of the PACCOA
National Conference in August 2025.

2. Discussion — one jurisdiction is considering a Agreement for lan Open
department sponsorship of a PACCOA yearly Butt to approach the
membership for one of their staff and would like | Department to find
PACCOA’s position on whether this would be out more information
acceptable. regarding their

motivation for
proposing to fund the
membership.

No decision made by
the Executive as
further information is
required.

3. PACCOA Exec distribution email Karen requested Open
everyone review their
PACCOA Exec
distribution email to
ensure no-one is
missing, suspect some
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people don’t have
everyone on the list

4, Karen reminded everyone to promote Awards All exec to action Closed
nomination in their respective locations
Meeting Closed: 6:56  NEXT MEETING: Tuesday, 27 May 2025 at 6:00pm AEST
ARaren Bai
Karen Bailey
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