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Executive Committee Meeting 

Via Microsoft Teams 

Agenda – 26 August 2025 

Meeting Open:  1:00PM (AEST)                                     

ATTENDEES:  Karen Bailey, Andre Mason, Ian Butt, Alicia Murphy, Lisa Hoyle, Sharon Wilson, Tammy 
Lewis, Casey Austin and Jo Hickey 

 

APOLOGIES: Daniel Lang , Zie Devereux-Martyn , Rachel Roe, Tony Shillabeer, Chelsea Salisbury and Carol 
Bakker, Krista Clark and Kristy Herbert 

 

ACKNOWLEDGEMENT of COUNTRY: Karen Bailey 

 

PREVIOUS MINUTES: 

Acceptance of Minutes of the previous meeting PROPOSED:   

Karen Bailey 

SECONDED:  

Sharon Wilson 

 

ACTION ITEMS: 

NUMBER DESCRIPTION ACTION/OUTCOME STATUS 

1.  PPOA & PACCOA 

– Potential amalgamation 

Discussions to 

continue 

Open 

 

CORRESPONDENCE – IN: 

NUMBER DESCRIPTION AUTHOR RECIPIENT 

1.  Growth Faculty email for enterprise 
agreement 

- 11 August 2025 

Elesha Straw Karen Bailey 
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CORRESPONDENCE – OUT: 

NUMBER DESCRIPTION AUTHOR RECIPIENT 

1.  Growth Faculty email to confirm payment 
and signing of enterprise agreement. 

- 20 August 2025. 

Karen Bailey Elesha Straw 

 

PRESIDENT’S MESSAGE: Daniel Lang 

Nil provided.  

 

TREASURER’S UPDATE: Karen Bailey 

 
PACCOA Treasurer’s Report 
Probation and Community Corrections Officers’ Association Incorporated 
ABN 97 637 750 898 
 
July 2025 
 
OPENING BALANCE:                         $123156.98  
INCOMING: 
Member Fees                                      $    3255.00 
NSW member fees Q3 & Q4 2024-25   $  16260.00 
Conference tickets-NT staff group   $    5900.00 
Rebecca Anthony, WA member, returned over  
reimbursed money- WA subfund   $      645.00 
Rebecca Anthony 2 x conference tickets   $      800.00 
Interest                                                 $          0.00 
 
EXPENSES/OUTGOINGS: 
All speaker’s charity donations    $   1100.00 
Rebecca Anthony and Tess Lloyd  
accommodation/flights/tickets- WA subfund  $   3090.00 
Qld member S Stephenson refund membership 
Winning Qld Award- Qld sub-fund   $     130.00 
NT 2 x Welcome/award night tickets- NT subfund $     200.00 
Award night trophies     $     427.81 
 
Closing Balance for July 2025    $145069.17 
State/territory funds     $   22629.61 
Available funds       $122439.56    
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Budget 2025-2026   

2024-25 Financial Year Budget based on 5500 Members & current funds estimated income 
$155,473.37 (this does not include state funds) 

    Amount Allocated YTD spend Remaining 

Conference 60.00% 93284.02 1527.81 91756.21 

Professional 
development 30.00% 46642.01 0 46642.01 

Promotional 5.00% 7773.67 0 7773.67 

Running Costs 5.00% 7773.67 0 7773.67 

 
*PACCOA State/Territory sub fund balances 

State Opening balance Added to sub 
fund 

Expended  Closing balance 

TAS 1649.03 119 0 1768.03 

QLD 4826.79 165 260.00 4731.79 

WA 3908.77 728 3090.00 1546.77 

SA 856.08 124 0 980.08 

NT 6520.81 121 200.00 6441.81 

VIC 5681.30 18 0 5699.30 

ACT 1440.83 21 0 1461.83 

TOTAL $24883.61 1296 3550 $22629.61 

*Calculated at $1.00 per member per fortnight (20% of dues paid) 
 
Matters for Treasury to consider:   
This report was completed by  
Karen Bailey 
Treasurer 
PACCOA 
 

Acceptance of the Treasurer’s PROPOSED:  

Karen Bailey 

SECONDED:  

Ian Butt 

 

MEMBERSHIP UPDATE: Karen Bailey 

 
Membership report – August 2025 meeting 
 
As at 6 August 2025 we have 541 members in comparison to July where we had 551.   
 
Membership fluctuation contributed to new members from NT (2) and Qld (2).  Well done to Qld and NT 
and loss of members, particularly in NSW.  Rachel emailed the NSW members to commence the process 
of consolidating who is actually a member, this resulted in some resignations.  It also resulted in new 
members, which are yet to be processed while we sort out the payroll deduction.  We are still waiting for 
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approval from NSW payroll for a regular deduction list, so we can ensure our membership is accurate.  
Current state and territory membership numbers are SA 61, Vic 10, Tas 39, ACT 7, NT 26, WA 28, Qld 63, 
NSW 307. 
 
 
 
Karen Bailey 
Membership co-ordinator 
PACCOA 

 

 

STATE & TERRITORIES UPDATES: 

NT Feedback from Conference – Attendees really enjoyed it, advising it was well organised, 
and they liked the range of speakers. Apologies given from Deidre from head-office for not 
being able to attend.  

 

The Executive team wanted to say thanks to Tammy and Sharon for their work with on the 
ground, in support the organisation for Darwin Conference. 

SA Feedback from the conference has been positive overall. Alicia aims and get out and 
about in the field, supporting discussions with participants and on-members around the 
stand-out features of conference to push memberships in SA.  

 

Casey was wanting to elevate membership drives by using visual aids, to engage and 
increase membership numbers.  

TAS Nothing to report. 

 

Lisa will complete a newsletter for conference with some testimonials – placing it around 
office to enhance memberships numbers.  

ACT Since conference, Ian has sent email to executive leaders of ACT – to link in with DFV 
training and neurodiversity training, discussed at Conference.  

WA N/A – Nil attendance.  

NSW Outside of amalgamation – nil other comments provided.   

Further information from Rachel Roe, added as general business for consideration.  
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QLD Great feedback from everyone that attended conference. Karen supported Sharon 
(attendee at conference) to engage with their region supervisor group. Sharon had done a 
spiel about conference with Karen providing additional advice.  

 

Andre has been working with the Media team for formal acknowledgement of award 
recipients in Queensland – Samual Stephens (Tony Hill Award Recipient), and Karen Bailey 
(Lifetime Member) are being in contact with QCS Media for this.   

VIC Pauline from Victoria has offered an information session to the executive leadership team, 
which occurred whilst conference was happening.  

 

SOCIAL MEDIA:  Daniel Lang and Dylan Moores 

Daniel was actively placing items on PACCOA social media. 

 

MENTOR PROGRAM:  Joann Hickey  

Jo will follow up EOI’s surrounding interest in the mentee space. Interest was great at conference with 
the feedback advising the shorter option of the mentorship program was more suitable for some. Jo will 
continue to manage ongoing. Updated mentor guide to uploaded to the website. To be actioned by 
Daniel or Dylan.  

 

KERRY THOMAS SCHOLARSHIP:  Karen Bailey 

Rachel has agreed to take on Kerry Thomas Scholarship following Karen Bailey’s resignation from the 
executive group.  Noting PPOA contribution will no longer feed into this, what this will look like. To 
discuss ongoing. 

 

Professional Development Updates Karen Bailey 

Growth Faculty Enterprise Agreement. New contract has been established. EOI remains open currently 
with – 8 people having nominated for this. Executive group to re-raise EOI’s.  

 

Karen Bailey has advised she will likely take this task over in her capacity as a member of the association, 
rather than an executive member.  
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2025 PACCOA Conference:  Karen Bailey 

Overall, the positive feedback was provided surrounding conference.  

 

Follow up:  

- Waiting on Eventbrite money to come through - Daniel Lang to update.  
- Waiting for NT money for members tickets. Karen Bailey to monitor.  
- Feedback form to be furnished and provided to attendees. Daniel Lang to update.  

 

 

GENERAL BUSINESS: 

NUMBER DESCRIPTION ACTION/OUTCOME STATUS 
 

1.  Proposal: Daniel Lang – Podcast 

Discussions held by executive group to discuss 
ongoing to explore some queries around 
procedures and processes across jurisdiction, 
vetting of EOI’s to partake etc. In principle, 
Executive identified benefits with this taking 
place, although had some interests which will 
need to firstly be clarified.   

 

Daniel Lang to discuss 

with Executive Group.  
Open 

2.  Annual General Meeting 

Date Set: AGM – 28 October 2025 at 7pm EADT 

General Meeting to be held afterwards.  

 

Zie to send out 
invitations 

Open 

3.  Proposal: Rachel Roe – Aboriginal Targeted 
Scholarship for Conference 

Discussions held by executive group to discuss this 
in depth. Acknowledged feedback provided, and 
as an executive group, determined it was more 
appropriate for consideration of targeted support 
for staff members to be managed internally 
through state sub-fund and EOI process. 
Scholarship at a national level not supported.  

 

Andre to provide 
formal response.   

Open 
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4.  Digital Membership – Rachel Roe 

Rachel is obtaining quotes to set up a digital 
membership platform to allocate membership 
numbers, reminders for payments, links in with 
Eventbrite, bulk emails/contacts and other 
benefits. Executive identified benefits with this. 

Rachel to continue 
consultations 

Open 

5.  Teams Migration – Tammy Lewis 

Discussed potential for PACCOA Executive Group 
correspondence to be all stored on teams for 
accessibility. Noted each state may have differing 
cyber security prohibitions which could impact 
this. Alternatives to be considered ongoing.   

PACCOA Executive 
group to continue 
determine other 
avenues of 
streamlined 
information 
storage/meetings  

Open  

 

6.  

 

Membership drive – Casey Austin (refer to SA 
updates) 

To support membership numbers, Casey and Alicia 
to work out ways to elevate current material to 
incorporate a visual aid – video etc. Once worked 
through, there may be a work party established to 
support this coming into fruition. Photos, 
footage/videos etc to be provided to Casey to 
support this task.  

  

 
 
Casey and Alicia to 
follow up 

 

Open 

 

Meeting Closed : 1.57pm AEST            NEXT MEETING: Tuesday, 30 September 2025 at 6:00pm AEST 

 

 

Karen Bailey 


