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Probation and Community Correction Officers’ Association incorporated

Executive Committee Minutes
Via Microsoft Teams

24 November 2025

Meeting Open: 3.00pm AEDT.

INVITATIONS:
State/Territory Delegate Sub-Delegate
NSW Rachel Roe Storm Masters
VIC Pauline Arachchige Desi Poursanidis
NT Tammy Lewis Susie Harvgreaves
ACT Nathan Henry lan Butt
WA Kristy Clark Kasey Davies
TAS Lisa Hoyles Dylan Moores
QLb Andre Mason (Minutes) Leni Garsk
SA Alicia Murphy (Chair) Casey Austin

APOLOGIES: Lisa Hoyle, Storm Marsters, Desi Proursanidis, Tammy Lewis, Susan Hargreaves, Kasey
Davies

ACKNOWLEDGEMENT of COUNTRY: | Andre Mason

PREVIOUS MINUTES:

Acceptance of Minutes of the previous meeting PROPOSED: SECONDED:

' Rachel Roe Krista Clark
ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
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1. Days/times for 2025 Monthly meetings Discussion to be carried Open
over to the next meeting
2. Vanuatu — request to join PACCOA via an Agreement for Andre Open
Mou Mason to commence

formal discussions

CORRESPONDENCE ~ IN:
NUMBER DESCRIPTION AUTHOR RECIPIENT

1.

CORRESPONDENCE - OUT:
NUMBER DESCRIPTION AUTHOR RECIPIENT

1. Vanuatu Corrections — Andre reached out | Andre Mason Daniel Tavoa
to confirm acceptance of intent to
produce a MOU.

PRESIDENT’S MESSAGE: | Alicia Murphy

Firstly, | would like to acknowledge the contribution, hard work and dedication our outgoing Executive
members have made to PACCOA in recent years, those members will be greatly missed. Thank you to the
new Executive team being willing to contribute and drive the PACCOA agenda into the future. It is
wonderful to have all states and territories represented within the Executive. Together we can continue to
drive the objectives of PACCOA - Linking, Learning, Leading. As we move towards the planning for 2026
and beyond it Is important as an executive team we continue to think about and explore opportunities for
our members to enhance and build their training and development experiences, locally and nationally. As
we reflect on Conference 2025 what learnings can we take from Conference and build into the next
Conference in Canberra. How can we use social media and technology as an Executive to maintain
information, plan and promote events and build membership. Thank you to the new Executive team for
your enthusiasm, drive and motivation to continue to drive PACCOA well into the future.

Alicia Murphy
PACCOA President

TREASURER’S UPDATE: | Leni Garske
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PACCOA Treasurer’s Report
Probation and Community Corrections Officers’ Association Incorporated

ABN 97 637 750 898
October 2025

OPENING BALANCE: $5113567.98
INCOMING:
Member Fees S 2735.00
Q1 NSW members fees S 7288.00
NSW members conference tickets S 3600.00
interest S 0.00
EXPENSES/OUTGOINGS:
Artist with conviction- Tas subfund S 100.00
Closing Balance for October 2025 $127090.98
State/territory funds $ 21971.98
Available funds $105119.00

Budget 2025-2026

2025-26 Financial Year Budget based on 550 Members & current funds estimated income
$155,473.37 (this does not include state funds)

Amount Allocated TD spend Remaining
Conference 60.00% 93284.02 38456.64 54827.38
Professional development 30.00% . 46642.01 18590.00 28052.01
Promotional 5.00% 7773.67 0 7773.67
Running Costs 5.00% 7773.67 0 7773.67
*PACCOA State/Territory sub fund balances
State Opening balance |Added to sub fund [Expended Closing balance
TAS 1924.03 77 100 1901.03
QLD 5020.79 143 0 5163.79
WA 1651.77 54 0 1705.77
SA 1227.08 188 0 1415.08
NT 4450.18 44 0 4494.18
VIC 5761.30 27 0 5788.30
ACT 1489.83 14 0 1503.83
TOTAL $21524.98 547 100 21971.98

*Calculated at $1.00 per member per fortnight (20% of dues paid)
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Matters for Treasury to consider:

This report was completed by

Karen Bailey (Verified by Leni Garske)

Outgoing Treasurer (Verified by Incoming Treasurer)
PACCOA

Acceptance of the Treasurer’s PROPOSED: SECONDED:
Alicia Murphy lan Butt

MEMBERSHIP UPDATE: | Casey Austin

Membership report — November 2025 meeting
As at 20" November 2025 we have 538 members compared to October where we had 542,

New member from ACT (1). Membership in NSW is still a work in progress with new members signing up,
however, yet to be formalised on the register due to membership deductions needing to be sorted out.
Rachel is working on an electronic membership system. Current state and territory membership numbers
are SA 62, Vic 11, Tas 38, ACT 8, NT 24, WA 27, Qld 63, NSW 305.

Casey Austin,
Membership co-ordinator
PACCOA

STATE & TERRITORIES UPDATES:

NT No updates to provide.
. SA membership numbers have remained steady.
SA . . . .
. Casey and Alicia have commenced work on a short promotional video with
the SA media team which we will seek input from Executive on.

Sav.
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. We are starting to explore options for a local training day in March 2026 and
will put out a questionnaire to SA members in the coming week for ideas on
topics/themes.

TAS e Recently provided $100 sponsorship for a collaborative art exhibition that
involves those in custody, clients of Community Corrections and staff,

¢ No new members

ACT ¢ One new member, with a couple more potential members.

WA No updates to provide.

NSW e Continued blockages with payroll and members. Envisioned to lose members once
amalgamation occurs. Membership drive will then commence in response.

aLb s Andre continues to deliver information sessions onto new recruits at our front-
end training.

e  Working through how to enhance member’s engagement in QLD.

VIC o Pauline and Desi are working to create a narrative promoting PACCOA for CCS
Weekly.

e Desi is maintaining promoting PACCOA membership via the Foundations Training
Program Pauline and Desi to schedule a promotions roadshow sometime in the early 2026.

e  Working towards membership drive.

e Pauline spoke to Executive Group during conference, and they were happy to
support the increasing of memberships.

SOCIAL MEDIA: Dylan Moores

Currently working with Dan on handover with all social media accounts and passwords ect. Will be
working with Rachel on a system to allow a members only area of the website with exclusive content and
development opportunities. The site still is listed as not secure with some government agencies blocking
access. To overcome this we will need to have a current SSL certificate to establish a secure connection. |
can get a price on this but it is going to be necessary expense if we want to offer a secure website and

give accessibility on all networks.

MENTOR PROGRAM: Jo Hickey

Nil update.

- ______________ _____ ____ ____ ]
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KERRY THOMAS SCHOLARSHIP: Rachel Roe
Nil Update
Professional Development Updates Krista Clark

Handover had occurred with Karen Bailey and Growth Faculty. Statistics show great engagement with
the growth faculty. Those that had submitted an EOI for access noting changes to licensing, have been
utilising the opportunity to partake in online professional development. Feedback will be sought from
current members to gain some insight as to the benefits of this partnership.

GENERAL BUSINESS:

NUMBER DESCRIPTION

ACTION/OUTCOME STATUS

e USDS$S36/month

operated.

positions.

e Questions asked regarding whether there
are any fees with changes to how this is

e Greatinitiative and potential benefits.
e Quorum — supported in principle with
Rachel Roe to follow up outstanding

1. Online Membership Platform for association. | To discuss — Add to Open

rolling agenda items

2. Online Microsoft 365 — Platform

¢ Rachel to obtain information and provide
at next meeting for discussions.
e Executive noted potential benefits.

To discuss — Add to Open
rolling agenda items

3. Feedback Re: Growth Faculty

e Krista Clark will follow up.

To discuss coming into | Open
March.

4, South Australian Promotional Video

¢ If anyone has any videos from the
previous conferences/awards night,
please provide to Casey, or Alicia.

To discuss — Add to Open
rolling agenda items
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o Dylan will follow up regarding ability to
use those captured at conference noting
privacy requirements.

e Consent of parties may need to be
requested — to be determined once
clarification sought.

Meeting Closed: 3:51PM (AEDT) NEXT MEETING: 28 January 2026 — 5pm.
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