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Executive Committee Minutes 

Via Microsoft Teams 

 Agenda – 24 June 2025   

Meeting Open: 6:00PM (AEST)                                     

ATTENDEES:  Karen, Kristy, Krista, Sharon, Alicia 

 

APOLOGIES: Lisa, Dan, Tammy, Andre, Ian,  

 

ACKNOWLEDGEMENT of COUNTRY: Karen 

 

PREVIOUS MINUTES: 

Acceptance of Minutes of the previous meeting PROPOSED: Kristy SECONDED: Sharon 

 

ACTION ITEMS: 

NUMBER DESCRIPTION ACTION/OUTCOME STATUS 

1.  PPOA & PACCOA 

– Potential amalgamation 

Discussions between the 
two associations continue.  

Remains Open 

 

CORRESPONDENCE – IN: 

NUMBER DESCRIPTION AUTHOR RECIPIENT 

1.  Engagement Impact + Renewal Options 
PACCOA & Growth Faculty 

- 17 June 2025 

Elesha Straw Karen Bailey 

2.  ICPA Agency Membership Renewal Invoice 

- 27 May 2025 

Ilinca Cojocaru Karen Bailey 

 

CORRESPONDENCE – OUT: 

NUMBER DESCRIPTION AUTHOR RECIPIENT 
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1.  Nil   

 

PRESIDENT’S MESSAGE: Daniel Lang 

Not available as Daniel didn’t attend meeting 

 

TREASURER’S UPDATE: Karen Bailey 

 
PACCOA Treasurer’s Report 

Probation and Community Corrections Officers’ Association Incorporated 

ABN 97 637 750 898 

 
May 2025 

 
OPENING BALANCE:                         $155337.42  
INCOMING: 
Member Fees                                      $   2245.00 
Interest                                                 $         0.00 
 
EXPENSES/OUTGOINGS: 
Darryl Gardiner keynote speaker costs   $   2818.00 
Kristy Herbert conference flights (WA delegate)  $     532.63 
Isabella Fabretto conference- SA subfund  $   2022.08 
Kiara Keyzer conference-SA subfund    $     400.00 
Flinders University training- SA subfund   $   3850.00 
Conference bags-Dynamic gift    $     839.30 
Andre Mason conference flights (Qld delegate)  $     895.63 
Hayley Attard conference- Qld subfund   $     500.00 
Kristy Mitchell conference- Qld subfund   $     400.00 
Conference bag items sunscreen/repellent, Coles $     238.50 
 
Closing Balance for May 2025    $145086.28 
State/territory funds     $  30839.10  
Available funds       $114247.18  
 
Budget 2024-2025   

2024-25 Financial Year Budget based on 620 Members & current funds estimated income 
$222693.99 (this does not include state funds) 

    Amount Allocated YTD spend Remaining 

Conference 50.00% 111347.00 58037.80 53309.20 

Sponsorship 10.00% 22269.39 0 22269.39 

Professional development 30.00% 66808.20 43279.65 23528.55 
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Promotional 5.00% 11134.70 0 11134.70 

Running Costs 5.00% 11134.70 684.34 10450.36 

 
 
*PACCOA State/Territory sub fund balances 

State Opening balance Added to sub 
fund 

Expended  Closing balance 

TAS 4322.53 87 0 4409.53 

QLD 6673.78 109 900.00 5882.78 

WA 3797.77 55 0 3852.77 

SA 7276.16 124 6272.08 1128.08 

NT 8428.81 46 0 8474.81 

VIC 5647.30 16 0 5663.30 

ACT 1415.83 12 0 1427.83 

TOTAL $37562.18 449 $7172.08 30839.10 
*Calculated at $1.00 per member per fortnight (20% of dues paid) 

 
Matters for Treasury to consider:  Q3 NSW membership fees due 
This report was completed by  
Karen Bailey 
Treasurer 
PACCOA 
 

Acceptance of the Treasurer’s PROPOSED: Alicia SECONDED: Kristy 

 

MEMBERSHIP UPDATE: Karen Bailey 

 
Membership report – June 2025 meeting 

 
As at 6 June 2025 we have 546 members in comparison to May where we had 546.   
 
Membership remains steady with new members from ACT (1) and Qld (2).  Well done to Qld and ACT.  We 
are still waiting for approval from NSW payroll for a regular deduction list, so we can ensure our 
membership is accurate.  Current state and territory membership numbers are SA 62, Vic 10, Tas 41, ACT 
7, NT 24, WA 29, Qld 59, NSW 314. 
 
 
Karen Bailey 
Membership co-ordinator 
PACCOA 
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STATE & TERRITORIES UPDATES: 

NT Staffing issues.  NT sub fund to sponsor 2 regional staff to attend conference, 
accommodation and airfare.  Will also fund 2 metro members to attend conference.  Their 
leadership waiting on formal conference outline to consider more staff to attend.   

SA • No new members in the past month for SA 

• 13 SA staff are confirmed will be attending conference. All are booked in.  

 

TAS No new members 

3 confirmed and booked for conference. Recent email has gone out to all 

staff advising of 2 member spaces available for conference with Tas 

subfund sponsoring conference fees and flights. 

ACT No update as ACT not at meeting 

WA No new members.  Hoping to send 2 members to conference.  

NSW No update as no NSW at meeting 

QLD Qld awards completed and nominations sent for national awards, 2 new members 

VIC No update as no VIC at meeting  

 

SOCIAL MEDIA:  Daniel Lang and Dylan Moores 

Website up and running.  Dylan has added in minutes onto website going back last few years.  

 

MENTOR PROGRAM:  Joann Hickey  

Nil updates, at conference it is hoped this can be promoted 

 

KERRY THOMAS SCHOLARSHIP:  Karen Bailey 

The continuation of this to be discussed at next meeting.  

 

Professional Development Updates  Various 

Growth faculty to be considered at next meeting.  Cost effective way to continue with selective 
members and option for this to be changed every few months.  To be discussed at next meeting.  
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2025 PACCOA Conference:  Karen Bailey 

Reception event – 52 registered so far.  Kristy and Rachel have met and discussed.  Theme will be safari 
masquerade and Kristy will do up flyer for this event to promote further. Catering is for 80 – maybe this 
can be reduced to 60. 

Only 69? (committee, speakers and members attending).  However this number may increase with other 
members attending once confirmed from state subfunds sponsorship to attend. Catering for each day is 
for 120 – consideration maybe to reduce this to 100.  

Awards night:  Kristy and Krista working on awards. Nominations have come in.  Kristy will organise panel 
for judging and awards made.  Alicia to send out details of awards done last time.  

Awards dinner:  Confirmation of numbers needed for this.  Sharon liaising with Crocosaurus.  

Dan is liaising around AV for conference.  

Virtual conference tickets to be released soon. There has been interest from states for this attendance.  

Meeting to be held in 2 weeks to look at Conference.  

 

 

GENERAL BUSINESS: 

NUMBER DESCRIPTION ACTION/OUTCOME STATUS 

 

1.  Nil   

Action items:  Kerry Thomas Scholarship and Growth Faculty 

 

Meeting Closed:    NEXT MEETING: Tuesday, 29 July 2025 at 6:00pm AEST      

 

Karen Bailey               


