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Executive Committee Meeting
Via Microsoft Teams

MINUTES - 25/9/2026

Meeting Open: 2PM AEDT

Invites: PACCOA Executives

State/Territory Delegate Sub-Delegate

NSW Vacant Storm Masters

VIC Pauline Arachchige Desi Poursanidis

NT Tammy Lewis Susie Hargreaves

ACT Nathan Henry lan Butt

WA Krista Clark Kasey Davies

TAS Lisa Hoyle Dylan Moores

QLD Joann Hickey Noeleen (Leni) Garske
SA Alicia Murphy Casey Austin

Attendees: Alicia Murphy, Storm Masters, Krista Clark, Joann Hickey, Casey Austin, Tammy Lewis, Lisa
Hoyle.

Apologies/Absent: Susan Hargreaves, Kasey Davies, Desi Poursanidis, Pauline Arachchige, Nathan Henry,
lan Butt, Kasey Davies, Dylan Moores, Leni Garske.

ACKNOWLEDGEMENT of COUNTRY: | Alicia Murphy

| acknowledge the Traditional Custodians of the various lands on which we all work and meet today and
pay respect to Elders past, present and emerging. We also acknowledge their ongoing connection to
land, waters and community.

PREVIOUS MINUTES: Shared to executive group via email.
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To be noted no meeting was held in August, 2026.

Acceptance of Minutes of the previous meeting PROPOSED: Krista Clark | SECONDED: Storm

Masters

ACTION ITEMS:

NUMBER DESCRIPTION
1. Online Microsoft 365 — Platform: To develop a central location for PACCOA information
across the association accessible for all members/executive.

e No further update on the progress of this. As Rachel Roe has resigned from the
PACCOA Executive and this item required further exploration.

e Alicia to explore with Dylan if this is something he could explore as an option for
PACCOA to store information and documents.

e Update — Alicia and Dylan accessed a storage account through www.mega.nz.
Unfortunately, it has been established that due to it not being accessed for a lengthy
period the documents have been removed. Dylan has contacted their support area
however this may not be retrievable. Alicia has contacted former Secretary, Zie
Devereux-Martyn and she is looking into is she still has a USB.

Alicia has a lot of information and documents saved and can commence collating
what is available (i.e. posters, newsletters, planning for past conferences etc) and
save this and continue to explore with Dylan a better storage solution.

e A number of options suggested including Mic Teams, One Drive, Sharepoint, or an
app such as ‘Signal’. Casey to have a look at what options are available that may be
fit for purpose and come back to the group with recommendations.

Action Item: Remains Open
2. Vanuatu Partnership: The development of Memorandum of Understanding

e Drafted MOU received on 4 June 2026 by Vanuatu. Secretary reviewing to provide
feedback.

e Despite the secretary standing down, Andre Mason will retain this task and provide
to the Executive group for consideration.

e No update

Action Item: Remains Open
3. Social Media: Continue to enhance social media presence.
e Desito be given access to Facebook to assist with updates and posts.
e Alicia raised opportunity to promote the Mentoring Program on the
Facebook page. Jo to provide an overview to Alicia to promote the Mentoring
Program on social media.
S,
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Action Item: Remains Open

4, Ongoing Agenda Item: 2027 PACCOA Conference (ACT)

e Previous meeting Exec confirmed Conference dates for 3™ -5™ Nov 2027. Exec

e lan and Nathan to start looking into Venue options. i.e. 120 attendees for
Conference and Accommodation.

e No update from lan/Nathan at this stage. Alicia to make contact to request an
update.

Action Item: Remains Open

5. Treasurer — Banking

e Leniand Alicia still needing access and a bank card. Leni has attended a local branch
and had her ID actioned and banking activated which will then approve issuance of a
card for Alicia and Leni. Full transfer of access should be finalised by next meeting.

e Alicia has been able to make necessary payments from the account in the interim.

6. PACCOA Banners and Merchandise

e Storm to meet with Daniel Lang and obtain the banners. Once banners are obtained
these will be kept with Storm in NSW until needed.

e Alicia provided Exec with a quote through Promotion Products for 300 plastic pens
($362.78); 300 metal pens ($488.93); 300 mousepads ($902.12); 300 stress Balls
($672.00).

e Group endorsed the purchase of 300x mousepads and 300x metal pens with an
approximate cost of $1500. Some stock will be immediately shared out to exec,
remaining stock will remain with Alicia and sent out as needed. Alicia to order.

e Joann suggested polo shirts for exec team for conference.

e Action Item: Remains Open

7. Membership Portal and Transition of PPOA to PACCOA

e Update from Rachel Roe on 28/7/26: Storm and | have been liaising with the tax
office and fair trading, we have a meeting today with an NGO specialist accountant
and will be discussing with him the possibility of finalising all of our financials and
assisting us legally/financially with the amalgamation into PACCOA. We'll have an
update by 29/7/26 which | believe Storm will be able to provide at the meeting
Friday. Re the membership portal, I've been working with the team from the
company and have now uploaded all members into the portal and once we have
finalised the tax side of things we’ll be sending an email to all members with the
new payment details. PACCOA will need to decide if they want a new bank account
for NSW membership funds to be distributed into (just to keep it easier for
accounting purposes for now whilst its being managed by the membership portal
company Join it)
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e Storm has emailed Fair Trading regarding some incomplete forms (financial
statements). 4 financial statements for previous years still need to be actioned in
order to amalgamate.

e Rachel is advising the financial advisor for a quote to finalise financial statements.
Storm informed Rachel happy to continue assisting with this. Storm informed a
special meeting needs to occur for 2025 for PPOA (as one was not held) so there are
minutes and the year is finalised.

e Membership Portal is on hold until the financials are sorted.

e Process requires attendance by D Lang at the bank to sign off on changes, pending.

CORRESPONDENCE - IN:

NUMBER DESCRIPTION AUTHOR RECIPIENT
1-3 3x Email from GoDaddy. paccoaaustralian@gm
Confirmi ipt of purchase of Managed SSLby K | 0029 | 4i
21/07/2026 Bo.r|1 irming receipt of purchase of Manage y ail.com
arey. . L . (for K Bailey)
Follow up email regarding installation.
Further email regarding cancellations/refund process.
4 Email from GoDaddy regarding confirmation of GoDaddy p.alnccoaaustrallan@gm
22/07/2026 | request to cancel/refund product purchase — ar.com
Managed SSL. (for K Bailey)
> Email from GoDaddy confirming issuance of a refund GoDaddy p.alnccoaaustrallan@gm
22/07/2026 | totalling $433.62. at.com
(for K Bailey)
6 Email from GDaddy confirming a product has been GoDaddy piccoaaustrallan@gm
22/07/2026 | removed from the account — Managed SSL — 3 years ar.com
(for K Bailey)
7 S. Masters cc’d PACCOA email into a response to S Masters tenBtroeke.Ebonv@ab
17/08/2026 | Ebony ten Broeke (Visual Storyteller, ABC) who was c:net.au
making an enquiry re a contact person with a paccoaaustralia@gma
background on the importance of professional il.com
development for people working within CC. S Masters
recommended and linked the PACCOA website and
facebook.
CORRESPONDENCE - OUT:
NUMBER DESCRIPTION AUTHOR RECIPIENT
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1. Nil correspondence out.

Reviewed to end of June 2026 — last published meeting minutes date.

TREASURER’S UPDATE: Leni Garske

The below report was provided by Treasurer, Leni Garske following the formal meeting.

PACCOA Treasurer’s Report

Probation and Community Corrections Officers’ Association Incorporated
ABN 97 637 750 898

July & August 2026

OPENING BALANCE: S 137 865.60 (acc 1 — Member Fees)
S 4 576.18 (acc 2 — Expenditure Account)
TOTAL: S 142 441.78

INCOMING:
Member Fees S 4950.00
Interest S 0.00
Refund — Go Daddy S 433.62
EXPENSES/OUTGOINGS: S 433.62 (Go Daddy Payment - Refunded)
S 2 390.56 (ICPA Membership)
Closing Balance as at 31 August 2026 $ 142 815.60
S 2 185.62
TOTAL: S 145 001.22
State/Territory funds S 26283.48
Available funds $118717.74

Budget 2026-2027 as at 1 July 2026

2026-27 Financial Year Budget based on current funds and estimated income, projected balance
as at 30 June 2027 = $145 000.00 (this does not include state funds or funds owed by NSW)
Amount Allocated | YTD spend Remaining
Conference 60.00% $87 000.00 0 $87 000.00
Professional development | 30.00% $43 500.00 0 $43 500.00
S,
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Promotional 5.00% $7 250.00 0 $7 250.00

Running Costs 5.00% $7 250.00 $2 883.26 $4366.74

*PACCOA State/Territory sub fund balances
State Opening balance  Added to sub fund Expended Closing balance

TAS 2435.03 153 0 2588.03
QLb 6186.79 242 0 6428.79
WA 2120.77 137 0 2257.77
SA 2141.58 249 0 2390.58
NT 4821.18 101 0 4922.18
VIC 5925.3 58 0 5983.3
ACT 1662.83 50 0 1712.83
TOTAL 25293.48 990 0 26283.48

*Calculated at $1.00 per member per fortnight (20% of dues paid)

This report was completed by Leni Garske, Treasurer, PACCOA.

Acceptance of Treasurer’s Report PROPOSED: SECONDED:

MEMBERSHIP UPDATE: | Casey Austin (absent — provided by email)

Membership report — September 2026

As at 23rd September 2026 we have 535 members. Three less than at the time of the last count in June
2026 (dropped from 541 same time last year).

Current state and territory membership numbers are SA 63, Vic 11, Tas 27, ACT 10, NT 27, WA 27, Qld 65,
NSW 305.

NSW numbers are an estimate as payroll reports are not received and payments are made to the PPOA
account not the PACCOA account. Infrequent reports received from VIC and NT therefore numbers for
those jurisdictions are also difficult to accurately track.
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Many annual payments have been received, however there are three remaining outstanding payments.
Follow up emails will be sent for three months before memberships are cancelled (delegates will be
advised before cancellation in the event they wish to follow up directly).

There are a number of direct debit membership payments that have ceased. Per PACCOA constitution
members will be removed after three months of non-payment however | will continue to email relevant
Delegates who may wish to make direct contact with those members to encourage continued
membership, advise of extended leave or address any potential payroll issues.

Current status of missing payments:
SA-0

VIC - 2 (unable to confirm time period)
TAS-1

ACT-0

NT -5

WA -3 (all in excess of three months)
QLD -9 (2 in excess of three months)
NSW - unknown

Casey will email delegates re missing payroll payments with a goal to tidying up membership list.
Casey Austin,

Membership co-ordinator
PACCOA

STATE & TERRITORIES UPDATES:

NT Tammy & Susie: Tammy will email Casey regarding some members who have left the
Department and need to be removed. Tammy advised that Daryl Gardiner (presented at
last conference) is now doing work with Anindilyakwa Healing Centre in NT after linking in
with DASSA.

Flagged that Criminologist Fergus McNeal has put up on Linked In that he is willing to
come to Australia — might be worth looking at for Conference.

SA Alicia & Casey: Mic Teams site for SA PACCOA members is live with resources and links
shared. Membership numbers consistent.

TAS Lisa & Dylan: Small drop in members since last meeting. Tas PACCOA sponsors an award
at an art show which is starting tonight. Good opportunity for networking.

ACT Nathan & lan: Nil update provided.

WA Krista & Kasey: One new member. Krista requests an indication of which of the four PD
sessions we would like to go with for PACCOA members.

NSW Storm: Has done an EOI for a further exec however nil interest to date. Storm will

continue looking for a second exec for NSW. One query re amalgamation/payments that
is awaiting progress on the abovementioned PPOA amalgamation.

QLD Leni & Jo: Membership stable. Jo looking to potentially catch up with new members and
assist with payroll issues. Membership meeting coming up, Jo plans to present on her
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experience with the scholarship at this coming meeting. Jo also organizing a presentation
in October on South Sea Islander culture.

VIC Pauline & Desi: Nil update provided.

SOCIAL MEDIA/Website Dylan Moores

e No formal update, aside from the points earlier raised in the meeting.

MENTOR PROGRAM: Jo Hickey

e Joadvised of a new CCO in WA who has reached out regarding an interest in receiving mentorship
around a number of areas. Jo will follow up with a email to exec seeking mentors.

KERRY THOMAS SCHOLARSHIP:

e No update at this time. Rachel Roe has resigned and therefore we are seeking a new PACCOA
delegate for NSW. It is important to keep the Kerry Thomas Scholarship going and promoted.

e Joenquired about where some information could be located on previous use of the scholarship so
that this can be referenced when promoting the scholarship. Recommended to reach out to Karen
who may still have some information or a summary of previous recipients.

Professional Development Updates Krista Clark

Krista has received information from Rachel, Director of Training at Willow Training, who provides a range
of staff development and training options including online for Community Corrections Officers. Krista has
spoken to Rachel about options for PACCOA and an online TEAMS session. Suggestions include:

e Self-care and how to avoid burnout - 1 hour

e Communication Skills - 1 hour

e Leadership styles - 1 hour

e Complex Trauma and Memory - 4 hour

e Flourish! Complex Trauma and Positive Psychology - 4 hour

e Like a warm soft hug! Complex Trauma and Addictions - 4 hour

e Post Traumatic Growth! Complex Trauma for survivors - 4 hour

e The 4 hour courses would require a short stretch break in the middle.
e The 1 hour sessions would cost $300 plus GST

e The 4 hour sessions would cost $1200 plus GST

Krista confirmed this includes an unlimited number of attendees. Examples of timing could be 12-4pm
(AEST) so it suits all states and territories. All Exec in attendance agreed it was a great idea and reasonable
prices. Krista will explore further with Rachel what the training can look like, length and possible dates.

S74b.
£%%
K7y

Page 8

OFFICIAL: Sensitive



OFFICIAL: Sensitive

s%+ PACCOA

<
7% A4
74Y)° LINKING - LEARNING - LEADING

Probation and Community Correction Officers’ Association Incorporated

Group indicated that some further information on training content would be useful to make a decision.
Potential dates discussed, agreed that ideally would be good to hold something before the end of 2026 —
potentially early December.

General / New Business

NUMBER

DESCRIPTION

Face to Face Meeting: Usual practice is to hold a F2F exec meeting early in the year at the
conference location. Group agreed that there is much benefit to this on-site planning
meeting. Will discuss dates once location is secured. Noted that not all states/territories
can fly in to Canberra, Storm is located in Sydney and could potentially provide assistance
with transport Sydney to Canberra.

Summary: Meeting Action Items

Casey to explore options for online document storage for PACCOA.

Andre to provide Vanuatu proposed MOU to exec once ready.

Jo to provide Mentoring Program overview to Alicia for promotion on social media.

Alicia to contact Nathan/lan for an update on progress towards securing a venue for Conference.

Storm to obtain PACCOA banners from D Lang.

Alicia to finalise purchase of merchandise as discussed.

Storm to continue attempts to finalise banking issues relating to PPOA.

Casey to email delegates re missing payroll membership payments.

Alicia to request further information from Krista regarding content on Willow Training sessions.

The above is a true and accurate reflection of meeting minutes:

G

Alicia Murphy
President, PACCOA.
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Meeting Closed 2:59pm PM AEST.

NEXT MEETING: 30/10/26.
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