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PACCOA

LINKING - LEARNING - LEADING

Probation and Community Correction Officers’ Association

Executive Committee Meeting

Via Microsoft Teams

Minutes — 11 August 2023

Meeting Open: 1:30pm

ATTENDEES: Kristy Herbert (Chairperson), Karen Bailey, Tammy Lewis, Lisa Hoyle, Yolanda Sanders, Mel
Forsyth, Damian Kavanagh, Tony Shillabeer, Sharon Wilson, and Zie Devereux-Martyn (Minutes)

| APOLOGIES: Dylan Moores

] ACKNOWLEDGEMENT of COUNTRY:

Kristy Herbert

PREVIOUS MINUTES:

Acceptance of Minutes of the previous meeting.

PROPOSED:
Zie Devereux-Martyn

SECONDED:
Tammy Lewis

ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. PACCOA Website Nil update. Open
—Membership only section
2. PACCOA Website Nil update. Open
- Digital membership management
3. NSW Membership Spreadsheet Karen Bailey has been in contact with Closed
PPOA and is awaiting further
information. There has been indication
that PPOA is actively addressing this
issue. Can be closed as an agenda item.
4, Donation to the NSW Correctional Nil update. Open
Museum
5. PNG support for the Conference Nil update. Open
6. Proposed 2024 project To remain on the action list for Open
- National workloads discussion post-conference.
CORRESPONDENCE — IN:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Conference presentation confirmation email | Jackie Yammine Karen Bailey
- 6 August 2023
2. Conference presentation confirmation email Chris French Karen Bailey
- 6 August 2023 '
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3. Conference presentation confirmation email Susan Walton Karen Bailey
- 4 August 2023
1, Conference presentation confirmation email Susanne Reich Karen Bailey
- 2 August 2023
5. Conference presentation confirmation email Ryan Harbour Karen Bailey
- 3 August 2023
6. Conference presentation confirmation email Alicia Murphy Karen Bailey
- 2 August 2023
7. Conference presentation confirmation email Vicky Nagy Karen Bailey
- 2 August 2023
8. Conference presentation confirmation email Vlad Louchkov Karen Bailey
- 2 August 2023
9. Conference presentation confirmation email Liz Moore Karen Bailey
-1 August 2023
10. | Conference presenter now unavailable email | Nikki Taranis Karen Bailey
- 26July 2023
CORRESPONDENCE - OUT:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Conference presentation confirmation email Karen Bailey Chris French
- 7 August 2023
2. Conference presentation confirmation email Karen Bailey Ryan Harbour
- 2 August 2023
3. Conference presentation confirmation email Karen Bailey Alicia Murphy
- 2 August 2023
4, Conference presentation confirmation email Karen Bailey Vicky Nagy
- 1 August 2023
5. Conference presentation confirmation email Karen Bailey Viad Louchkov
- 1August 2023
6. Conference presentation confirmation email Karen Bailey Liz Moore
- 1August 2023
7. Conference presentation confirmation email Karen Bailey Jackie Yammine
-1 August 2023
8. Conference presentation confirmation email Karen Bailey Susan Walton
- 1August 2023
9. Conference presentation confirmation email Karen Bailey Suzanne Reich
- 1 August 2023
PRESIDENT’S MESSAGE: ] Daniel Lang
Nil message.
TREASURER’S UPDATE: I Karen Bailey
PACCOA Treasurer’s Report
Probation and Community Corrections Officers’ Association Incorporated
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OPENING BALANCE:
INCOMING:

Member Fees

PPOA Q4 2022-23 fees
Mercure refund

PPOA reimbursement KT scholarship (J Hickey)

Interest

EXPENSES/OUTGOINGS:
Conference
Rydges deposit

Flight reimbursement K Herbert WA delegate
Flight reimbursement C Austin SA member
Flight reimbursement T Hawkesford Tas mem
Flight reimbursement L Barber Tas member
Flight reimbursement D Petith Tas member
Flight reimbursement } Wang Tas member
Flight reimbursement A Murphy SA delegate
Flight reimbursement K Bailey Qld delegate
Flight reimbursement K Clark WA member
Tickets (conf/awards) C Austin SA member
Tickets (conf/awards) x 10 for Tas members
Ticket (conf/awards) x 1 M Goode SA member

ABN 97 637 750 898

July 2023
$229092.16

2495.00
8976.00
12250.00
1118.88
0.00

R V2 30 Vo N Vo AR Vo ARV

9707.10
538.01
314.57
287.43
286.92
432.53
432.53
382.68
220.11
684.58
240.00

2400.00
240.00

wnmnnnnvnrnrnm:omgonm-nmn-ononmn

Ticket (conf/awards) x 1 J Hickey (mentor prog

Co-ordinator)

Ticket (conf/awards) x 1 duplicate Tas
Ticket (conf/awards) x 5 NT members
Ticket (conf/awards) x 7 Qld members

Closing Balance for July 2023
State/territory funds
Available funds

Budget 2023-2024 to be advised

240.00
240.00
1200.00
1680.00

W N WnWn

$234405.58
S 42287.47
$192118.11

(this does not include state funds)

2023-24 Financial Year Budget based on ??? Members & current funds estimated income $??7??

Amount Allocated | YTD spend Remaining
Conference 40.00%
Sponsorship 10.00%
Professional development | 40.00%
Promotional 5.00%
Running Costs 5.00%
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*PACCOA State/Territory sub fund balances

State Opening balance | Added to sub Expended Closing balance
fund

TAS 6691.21 138 1679.41 5149.80

QLb 5930.96 127 0 6057.96

WA 5390.64 40 624.58 4806.06

SA 8914.75 108 254,57 8768.18

NT 7183.81 54 0 7237.81

VIC 6291.85 20 0 6311.85

ACT 3943.81 12 0 3955.81

TOTAL $44347.03 499 2558.56 $42287.47

*Calculated at $1.00 per member per fortnight (20% of dues paid)

Matters for Treasury to consider: Still no reconciliation with PPOA membership numbers. Conference
accommodation costs have not yet been deducted. 2023-24 budget yet to be completed. 10 tickets
were purchased for Tas members; however 11 tickets dedicated from account. The Eventbrite money
will be reimbursed back to PACCOA- enquiries occurring with Tas members if they received a duplicate
email.

This report was completed by

Karen Bailey
Treasurer
PACCOA
PROPOSED: SECONDED
Yolanda Sanders Lisa Hoyle
MEMBERSHIP UPDATE: | Karen Bailey

As at 10 August 2023 we have 720 members, 3 less members since last month. One (1) new member
from Qld. Current state and territory membership numbers are SA 54, Vic 12, Tas 68, ACT 7, NT 28, WA
20, Qld 55, NSW 478 or 380.

No further updates regarding PPOA membership numbers.

Karen Bailey
Membership co-ordinator
PACCOA

STATE & TERRITORIES UPDATES:

NT Sharon Wilson - has been discussing with her manager whether the PACCOA funding will
be matched to support additional NT attendance for the conference. Email to be forwarded
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to the GM. Tammy Lewis and Sharon Wilson met yesterday to discuss engaging the NT
membership in conference attendance.

SA Nil.
TAS Nil.
ACT Nil.
WA Nil.
NSW Nil.
QLb Karen Bailey - One new member. We have locked in our awards presentation via TEAMs for

1/9. Continue to spruik conference and organising sponsorship for members to attend.

VIC Nil.

CONFERENCE UPDATES:

Karen Bailey advised:

* Delegates are encouraged to speak with their members regarding the reimbursement of the
accommodation fees.

Kristy Herbert advised:
* Rydges catering for the welcome reception — canapé selection. We can use Spotify to play
through a laptop into the conference centre speakers. We can bring our own decorations. Ice
breaker/ get to know you activities being planned.
e Karen Bailey noted Rydges have been very accommodating in their communications to date.
Mel Forsyth advised:

e Drafting a formal confirmation letter to be sent to the presenters.
Sharon Wilson advised:

¢ Merchandising quotes sent to the delegates - supported.
Yolanda Sanders advised:

* Designing a map for getting from the conference venue to L’Aqua. Needs to prepare an order of
events for the venue that will sit on the table. Music is organised — will need to liaise with the
venue around the finer details as we progress. Yolanda is awaiting a reply from the photo booth
company regarding the proposed backdrop graphic.

Tony Shillabeer advised:

e Alicia Murphy and Tony Shillabeer are working on the awards —award nominations received
have been low. Delegates encouraged to forward nominations. Tony reached out to Graham
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Pearce to see if he would be available voting unavailable (Travelling). Tony to make contact with
Brian Norman for voting. Would like life member attendance at the conference.

General discussion:

e Discussed bags being delivered to Sydney (potentially hotel) and options for gifts for presenters
to be donation to charity on their behalf.

e Discussion around some creative things (i.e. A3 board with marker pens to get peoples thought
on innovation etc.).

SOCIAL MEDIA: | Dan Lang
Nil provided.
MENTOR PROGRAM: | Joann Hickey

Karen Bailey advised an email was sent to the membership to acquire additional mentors. If interested
please touch base with Joann Hickey.

KERRY THOMAS SCHOLARSHIP: ‘ Karen Bailey

Karen Bailey advised adapted program information to be sent to Daniel Lang.

PACCOA ONLINE;: l Yolanda Sanders

Yolanda Sanders advised she is looking at Blueknot Foundation opportunities for later this year/early
2024,

GENERAL BUSINESS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. Online conference attendance Discussion held regarding the Closed
management of the online
attendance.
Meeting Closed: 2:30pm NEXT MEETING:
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