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Probation and Community Correction Officer’s Association

Executive Committee Meeting
Via Microsoft Teams
Agenda - 17 February 2023

Meeting Open: 2:08pm

ATTENDEES: Karen Bailey (Chair), Lisa Hoyle, Tony Shillabeer, Damian Kavanagh, Mel Forsyth, Sharon
Wilson and Zie Devereux-Martyn {(Minutes)

[ APOLOGIES: Daniel Lang, Kristy Herbert and Alicia Murphy

| ACKNOWLEDGEMENT of COUNTRY: | Karen Bailey

PREVIOUS MINUTES:

Acceptance of Minutes of the previous meeting. PROPOSED: SECONDED:
Zie Devereux-Martyn | Damian Kavanagh
ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. PACCOA Website Ongoing Open
- Membership only section
2. PACCOA Website Ongoing Open
- Digital membership management
3. NSW Membership Spreadsheet | Ongoing Open

CORRESPONDENCE — IN:

NUMBER DESCRIPTION AUTHOR ] RECIPIENT
1. Email from Celebrity Speakers Suzanne Gage Yolanda
- 25January 2023 Sanders/Karen
Bailey

CORRESPONDENCE - OUT:

NUMBER DESCRIPTION AUTHOR ] RECIPIENT
1. Email to Celebrity Speakers Karen Bailey Suzanne Gage
- 6 February 2023

PRESIDENT’S MESSAGE: | Daniel Lang

Nil.
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Probation and Community Correction Officer’s Association

TREASURER’s UPDATE: | Karen Bailey
PACCOA Treasurer’s Report
Probation and Community Corrections Officers’ Association Incorporated
ABN 97 637 750 898
January 2023
OPENING BALANCE: $199907.01
INCOMING:
Member Fees S 2485.00
| Interest S 0.00
: EXPENSES/OUTGOINGS:
‘ Conference
F2F flights (Alicia-SA delegate) S 63873
F2F flights (Zie- Tas delegate) S 440.36
|
Closing Balance for January 2023 $201312.92
State/territory funds S 44554.55
Available funds $156758.37

Budget 2022-2023

2022-23 Financial Year Budget based on 680 Members & current funds estimated income
$225448.60 (this does not include state funds)
Amount Allocated | YTD spend Remaining
Conference 40.00% 90179.44 18705.79 71473.65
Sponsorship 10.00% 22548.90 1926.92 20621.98
Professional development | 40.00% 90179.44 10330.72 79848.72
Promotional 5.00% 11272.43 0 11272.43
Running Costs 5.00% 11272.43 0 11272.43
*PACCOA State/Territory sub fund balances
State Opening balance | Added to sub Expended Closing balance
fund

TAS 7009.94 205 0 7214.94

QLD 5280.96 98 0 5378.96

WA 6600.93 36 0 6636.93

SA 8250.25 102 0 8352.25

NT 6939.81 24 0 6963.81

VIC 6135.85 20 | 0 6155.85

ACT 3839.81 12 0 3851.81

TOTAL $44057.55 497 0 $44554.55

*Calculated at $1.00 per member per fortnight (20% of dues paid)

Matters for Treasury to consider: Still no reconciliation with PPOA membership numbers nor have they
paid membership fees for Q1, Q2 or Scholarship reimbursement.
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This report was completed by

Karen Bailey
Treasurer
PACCOA
Acceptance of Treasurer’s Report PROPQOSED: SECONDED:
Karen Bailey Zie Devereux-Martyn |
| MEMBERSHIP UPDATE: | Karen Bailey

As at 6 February 2023 we have 704 members, 2 less members from last month. One new member from
WA for January, 3 members left from Tassie. Current state and territory membership numbers are SA 59,
Vic 11, Tas 67, ACT 6, NT 12, WA 19, Qid 52, NSW 478 or 380.

No further updates regarding PPOA membership numbers.
Karen Bailey

Membership co-ordinator
PACCOA

STATE & TERRITORIES UPDATES:

NT e Four new members during the past month, well done!
e Further prospective members that are yet to submit their forms.
e Sharon Wilson recognised Tammy Lewis’ hard work in recruiting new members

SA e Alicia Murphy and Tony Shillabeer looking to arrange a local staff training day.
¢ Met with management regarding funding support for PACCOA members to attend
the conference.

TAS e lisa Hoyle has been looking at staff training opportunities
ACT Nil

WA Nil

NSW [ Nil

qQLd Nil

vIC Nil

CONFERENCE UPDATES:

e Karen Bailey sent an itinerary plan today via email for the F2F.

e Photo booth has been booked for the Awards Dinner

e Tony Shillabeer to arrange for perpetual plague to be forwarded to Daniel Lang in NSW — trying
to locate the Tony Hill and John Augustus plaques.

e Sharon Wilson has contacted prison services to see if they have products which could be utilised
for the conference gift bags.
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SOCIAL MEDIA: | Beth Van Baast
Nil
MENTOR PROGRAM: | Joann Hickey

Provided via email:

Our first Mentor program participants are just about to formally commence their 12 weeks of
engagement in the program which is exciting.

Prior to Christmas, Mentor Lauren Shepherdson was advised PACCOA received mentee applications from
Chantelle Chatham and Ashwini Soni who both identified herself as their preferred mentor. Lauren
expressed a willingness to mentor both mentees. Lauren has an extensive period of leave over December
and January prior to moving into a new role, and upon her return we had a meeting. Lauren has since
reached out to Chantelle and Ashwini and they arranging individual meetings to complete the program
contract with a plan to formally commence the 12 week program in the next few weeks.

Lauren is very excited about her engagement in the program and also expressed as the initial participants
she is more than keen to provide feedback regarding the program and any ideas for improvement, which
is of course welcomed.

At the end of the 12 week period | will collate feedback from Lauren, Chantelle and Ashwini and provide
a summary to the PACCOA executive and a brief statement from all three participants about their
engagement in the program and what they gained from participating (which | hope will be positive).

It is noted the initial three participants in the program are from Qld and we would love to see
participants from other states and more mentee applications in particular. We have eight mentors who
are waiting to be linked to a mentee and | am keen to harness this interest.

It would be appreciated if the State representatives could assist by sending out a further message to
their members encouraging mentee applications for the program, together with the attached program
participation information. Any enquires in respect to the program can be directed to myself. Further, |
would be keen to hear any ideas the Executive have in respect to gaining more mentee applications.

KERRY THOMAS SCHOLARSHIP: I Karen Bailey

Attendance Report - Lauren Collier - 10th International Criminal Justice Conference 2022 As attached

PACCOA ONLINE: | Yolanda Sanders

Nil.
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GENERAL BUSINESS:

NUMBER DESCRIPTION ACTION/OUTCOME STATUS

1. Association Insurance Zie Devereux-Martyn to
speak with broker to
identify suitable products.

Meeting Closed: 3:00PM NEXT MEETING: Face to Face - Sydney - 3 March
2023
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