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Executive Committee Meeting  

Via Microsoft Teams 

 Minutes – 31/7/2026 

Meeting Open: 2PM AEDT                                     

Invites:  PACCOA Executives 

State/Territory Delegate Sub-Delegate 

NSW Vacant  Storm Masters 

VIC Pauline Arachchige  Desi Poursanidis  

NT Tammy Lewis  Susie Harvgreaves 

ACT Nathan Henry Ian Butt  

WA Krista Clark Kasey Davies 

TAS Lisa Hoyle  Dylan Moores.  

QLD Joann Hickey  Noeleen (Leni) Garske  

SA Alicia Murphy  Casey Austin 
 

 

Attendees: Alicia Murphy, Storm Masters, Ian Butt, Krista Clark, Joann Hickey, Leni Garske  
 
Apologies/Absent: Casey Austin, Susan Hargreaves, Nathan Henry, Kasey Davies, Desi Poursanidis, Pauline 
Arachchige, Tammy Lewis, Nathan Henry, Lisa Hoyle, Dylan Moores 
 

 

ACKNOWLEDGEMENT of COUNTRY: Alicia Murphy 

I acknowledge the Traditional Custodians of the various lands on which we all work and meet today and 
pay respect to Elders past, present and emerging. We also acknowledge their ongoing connection to 
land, waters and community. 

 

 

PREVIOUS MINUTES: Shared to executive group via email.  

Acceptance of Minutes of the previous meeting PROPOSED: SECONDED: 
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Leni Storm 

 

ACTION ITEMS: 

NUMBER DESCRIPTION 

1.  Online Microsoft 365 – Platform: To develop a central location for PACCOA information 
across the association accessible for all members/executive.  

• No further update on the progress of this. As Rachel Roe has resigned from the 
PACCOA Executive and this item required further exploration.  

• Alicia to explore with Dylan if this is something he could explore as an option for 
PACCOA to store information and documents.   

Action Item: Remains Open 

 

2.  Vanuatu Partnership: The development of Memorandum of Understanding 

• Drafted MOU received on 4 June 2026 by Vanuatu. Secretary reviewing to provide 
feedback.   

• Despite the secretary standing down, Andre Mason will retain this task and provide 
to the Executive group for consideration.   

Action Item: Remains Open 

3.  Social Media: Continue to enhance social media presence.   

• Desi to be given access to Facebook to assist with updates and posts.  

• Alicia raised opportunity to promote the Mentoring Program on the Facebook page. 
Jo to provide an overview to Alicia to promote the Mentoring Program on social 
media. 

Action Item: Remains Open 

4.  Ongoing Agenda Item: 2027 PACCOA Conference (ACT)  

• The ICPA 2027 Conference is scheduled in Zimbabwe from 24-29 October 2027 

• PACCOA Conference could consider alignment with CSAC if relevant, or any other 
programs/forums that may be on around the same time, so to not impact potential 
attendance.  

• Exec noted that the Floriade Festival in Canberra is held from Mid-Sept to Mid-Oct 
each year and this will need to be factored in to Conference Planning (ie early Sept 
or early Nov) 

• Alicia provided Darwin and Sydney timetables to Nathan for reference . 

• Executive discussed pushing back the PACCOA conference back to Late October/ 
Early November.  

• Discussion regarding when Conference should be aimed for first week Nov. 3-5th 
November 2027.  
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• Ian confirmed ACT has the flags for conference table  

• Ian confirmed there no specific events/conferenced listed for 3rd -5th Nov 2027. Exec 
agreed these dates would be the better option financially and for time 
management.   

• Ian and Nathan to start looking into Venue options. ie 120 attendees for Conference 
and Accommodation.   
 

Action Item: Remains Open 

5.  Treasurer – Banking  

• Some of the banking issues have been resolved with Alicia having access, yet waiting 
on bank card. 

• Previous issues with changing over secretary and signatories and outstanding 
actions of Karen Bailey, Daniel Lang, Alicia Murphy and Leni Garske.  

• Leni still needing access and a bank card. She will attend a local branch and have her 
ID actioned and banking activated.  

6.  PACCOA Banners and Merchandise 

• Alicia is continuing to explore options for quotes for new banners, mousepads, bags, 
pens, stress balls etc. Email has been circulated to Exec on pricing options of various 
items 

• Dylan has provided some great design ideas which were also circulated by email.  

• Quote from Promotion Products as been circulated to Exec for 100 bags for 
$1136.43  

• Discussion about the cost of merchandise and perhaps holding off on large expenses 
for now until PPOA amalgamates. Items such as lanyards and bags can be good 
expenses to provide at conference.  

• Exec members agreed it is nice for new members to receive an item for their 
workstation (ie pen or mousepad).  

• Leni advised based on the current Budget we account for 5% of costs is allocated to 
promotional goods which is just over $7,000 for this year.  

• Alicia will seek a quote for 300 mousepads or pens 

• Alicia has asked Rachel Roe to obtain the banners from Daniel Lang that are in NSW 
if possible. It is hoped we can obtain the banners and have then held by current 
Exec members. Storm mentioned she and Rachel are planning to meet with Daniel 
Lang the week of 10th August.  
 

• Action Item: Remains Open 

7.  Membership Portal and Transition of PPOA to PACCOA 

• Update from Rachel Roe on 28/7/26: Storm and I have been liaising with the tax 
office and fair trading, we have a meeting today with an NGO specialist accountant 
and will be discussing with him the possibility of finalising all of our financials and 
assisting us legally/financially with the amalgamation into PACCOA. We’ll have an 



 
Probation and Community Correction Officers’ Association Incorporated 

 

 Page 4 
 

OFFICIAL: Sensitive 

OFFICIAL: Sensitive  

update by 29/7/26 which I believe Storm will be able to provide at the meeting 
Friday. Re the membership portal, I’ve been working with the team from the 
company and have now uploaded all members into the portal and once we have 
finalised the tax side of things we’ll be sending an email to all members with the 
new payment details. PACCOA will need to decide if they want a new bank account 
for NSW membership funds to be distributed into (just to keep it easier for 
accounting purposes for now whilst its being managed by the membership portal 
company Join it)  

• Storm has emailed Fair Trading regarding some incomplete forms (financial 
statements). 4 financial statements for previous years still need to be actioned in 
order to amalgamate.   

• Rachel is advising the financial advisor for a quote to finalise financial statements. 
Storm informed Rachel happy to continue assisting with this. Storm informed a 
special meeting needs to occur for 2025 for PPOA (as one was not held) so there are 
minutes and the year is finalised.   

• Membership Portal is on hold until the financials are sorted.  

 

CORRESPONDENCE – IN: 

NUMBER DESCRIPTION AUTHOR RECIPIENT 

1.  6/7/26: Andre Mason notifying of his 
resignation as PACCOA Secretary and QLD 
Delegate 

Andre Mason All of Exec members 

2.  7/7/26: Seeking confirmation 
1/7/26-30/6/27 Annual Opal 
Membership for ICPA $1600 
USD has been paid.  

 

   
 

Grail Mageean-Ray 
(ICPA) 

Andre Mason 

 

CORRESPONDENCE – OUT: 

NUMBER DESCRIPTION AUTHOR RECIPIENT 

1.  7/7/26: Confirmed 1/7/26-
30/6/27 Annual Opal 
Membership for ICPA $1600 
USD has been paid.  

 

   
 

Andre Mason Grail Mageean-Ray 
(ICPA) 
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TREASURER’S UPDATE: Leni Garske 

PACCOA Treasurer’s Report 
Probation and Community Corrections Officers’ Association Incorporated 

ABN 97 637 750 898
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Acceptance of Treasurer’s Report PROPOSED: 

Krista 

SECONDED: 

Ian 

 

 

MEMBERSHIP UPDATE: Casey Austin (absent – provided by email) 

 
Membership report – July 2026 

 
As at 27th June we have 538 members.  One new member since the last meeting, however lost a number 
of members as well. 
 
Current state and territory membership numbers are SA 64, Vic 11, Tas 31, ACT 10, NT 27, WA 26, Qld 64, 
NSW 305. 
 
NSW and VIC member numbers are an estimate as payroll reports are not being received from those 
jurisdictions in order to confirm numbers/payments.  VIC will be reviewed and followed up once account 
access is arranged to confirm deposits, NSW review is pending PPOA transition. 
 
There are a number of members who pay annually that have been recently contacted about payment for 
the coming year, and at the same time the payroll reports are often revealing members having dropped 
off the payroll report.  I appreciate each state/territory’s support in following up to confirm whether 
members have left their respective departments or otherwise intend to cancel their memberships. 
 
Casey Austin, 
Membership co-ordinator 
PACCOA 
 
 

 

STATE & TERRITORIES UPDATES: 

NT Tammy & Susie: No report 

SA Alicia & Casey: Nothing new to update. Overview of the SA training day was promoted on 
the DCS Intranet Page. 

TAS Lisa & Dylan: No report 

ACT Nathan & Ian: 1 member retired in the last month. Still working on bringing on new 
members.  

WA Krista & Kasey: Nothing major to report, new classes through the Academy are being 
provided and are an opportunity and continuing to promote PACCOA. Hopeful some 
professional development later in the year this may increase membership interest. 

NSW Storm: There have been some enquiries about membership (cancellations etc) which she 
has responded to. Rachel has resigned from the PACCOA Exec. Storm will give 
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consideration to future Delegates and therefore we are seeking a new PACCOA delegate 
for NSW. 

QLD Leni & Jo: Jo has joined the Exec. Leni and Jo have met to work on a plan to increase and 
bring the membership in Qld together for an event. New staff training Leni and Jo have 
been presenting to promote PACCOA. Jo is looking to also talk about the Kerry Thomas 
Scholarship Program in Qld to talk about her experience with the scholarship program 
and the gains she had through this program.  

VIC Pauline & Desi: No report 

 

SOCIAL MEDIA/Website  Dylan Moores 

• No formal update, aside from the points earlier raised in the meeting.  

 

MENTOR PROGRAM:  Jo Hickey 

• Jo mentioned she is reviewing the Website and Facebook promotion and will circulate an email 
for Exec to promote across their states.  

• Jo to send any updates for the website to Dylan Moores.  

 

KERRY THOMAS SCHOLARSHIP:   

• No update at this time. Rachel Roe has resigned and therefore we are seeking a new PACCOA 
delegate for NSW. It is important to keep the Kerry Thomas Scholarship going and promoted.  

 

Professional Development Updates  Krista Clark 

Krista has received information from Rachel, Director of Training at Willow Training, who provides a range 
of staff development and training options including online for Community Corrections Officers. Krista has 
spoken to Rachel about options for PACCOA and an online TEAMS session. Suggestions include: 

• Self-care and how to avoid burnout - 1 hour 

• Communication Skills - 1 hour 

• Leadership styles - 1 hour 

• Complex Trauma and Memory - 4 hour 

• Flourish! Complex Trauma and Positive Psychology - 4 hour 

• Like a warm soft hug! Complex Trauma and Addictions - 4 hour 

• Post Traumatic Growth! Complex Trauma for survivors - 4 hour 

• The 4 hour courses would require a short stretch break in the middle. 

• The 1 hour sessions would cost $300 plus GST 

• The 4 hour sessions would cost $1200 plus GST 
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Krista confirmed this includes an unlimited number of attendees. Examples of timing could be 12-4pm 
(AEST) so it suits all states and territories. All Exec in attendance agreed it was a great idea and reasonable 
prices. Krista will explore further with Rachel what the training can look like, length and possible dates.  

 

 

General / New Business 

NUMBER DESCRIPTION 

1.  
Casey Austin (Membership Coordinator) requested Exec to consider the PACCOA receipt to 
be endorsed. This is to be provided for those who pay the annual membership fee.  
All Exec in attendance supported use of this.  

2.  
Casey Austin (Membership Coordinator) requested to confirm how long payments can be 
outstanding (without contact) before a member is removed from the membership register.  
The Constitution states: 

4 Cessation of membership 

(1) A person ceases to be a member of the Association if the person: 

(a) Dies, or 

(b) Resigns membership, or 

(c) Is expelled from the association, or 

(d) Fails to pay the membership fee within three (3) months after the fee 
is due, unless extension is granted by the Executive 

 

3.  
Casey Austin (Membership Coordinator) requested to advise all of Exec that she maintains a 
central distribution (email) lists of all current members. Casey advised Exec members that 
they can check in with her to make sure your membership/email lists match the central 
membership register. 

  

4.  Krista asked about PACCOA Posters, Brochures and updated promotional hardcopy 
information. Alicia advised she come across some newsletters, posters and brochures 
recently that were used some time ago, she will go back and review then and perhaps with 
some updating these can be used and circulated. 
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Summary: Meeting Action Items 

Alicia to explore with Dylan Microsoft 365 and if he could explore as an option for PACCOA to store 
information and documents, or an alternative. 

Jo to provide an overview to Alicia to promote the Mentoring Program on social media. 

Leni to attend Westpac Branch to action her ID and complete her banking requirements to access the 
PACCOA bank account. 

Ian and Nathan to explore venues for 3-5 November 2027. 

Alicia will seek a quote for 300 mousepads or 300 pens. 

Storm to speak with Rachel Roe and Daniel Lang about obtaining the banners from so they can remain 
with the current Exec. 

Krista will explore further with Rachel from Willow Training what the training session they can provide 
and possible dates she is available later in 2026. 

Alicia to locate PACCPA newsletters, posters and brochures and circulate and arrange review of them so 
they can be used and circulated. 

The above is a true and accurate reflection of meeting minutes: 

 

 

Alicia Murphy 

President, PACCOA.  

 

NEXT MEETING: Meeting Closed 2:59pm PM AEST.   


