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Executive Committee Minutes
Via Microsoft Teams

Minutes — 27 April 2026 2PM

Meeting Open: 2PM AEDT

Invites: PACCOA Executives

State/Territory Delegate Sub-Delegate

NSW Rachel Roe Storm Masters

VIC Pauline Arachchige Desi Poursanidis

NT Tammy Lewis Susie Hargreaves

ACT Nathan Henry lan Butt

WA Krista Clark Kasey Davies

TAS Lisa Hoyle Dylan Moores

QLD Andre Mason Noeleen (Leni) Garske
SA Alicia Murphy Casey Austin

Masters, Lisa Hoyle.

ATTENDEES: Susan Hargreaves, Pauline Arachchige, Tammy Lewis, Alicia Murphy, Casey Austin, Storm

Butt, Rachel Roe, Dylan Moores.

APOLOGIES: Andre Mason, Desi Poursanidis, Kasey Davies, Leni Garske, Krista Clark, Nathan Henry, lan

ACKNOWLEDGEMENT of COUNTRY:

land, waters and community.

| acknowledge the Traditional Custodians of the various lands on which we all work and meet today and
pay respect to Elders past, present and emerging. We also acknowledge their ongoing connection to

PREVIOUS MINUTES: Shared to executive group via email.

S74b.
a3
7

PACCOA Meeting Agenda - 27 April 2026

UNOFFICIAL



UNOFFICIAL

*%s PACCOA
"‘Y” LINKING - LEARNING - LEADING

Probation and Community Correction Officers’ Association Incorporated

Acceptance of Minutes of the previous meeting PROPOSED: SECONDED:

Susie Hargreaves Casey Austin

ACTION ITEMS:

NUMBER

DESCRIPTION ACTION/OUTCOME STATUS

Online Microsoft 365 — Platform Notes: Open

e Nil updates.

Feedback activity re: Growth Faculty Notes: Open

e EOIclosed on
15/04/2026.

e 50 member limit
not reached with
EOI, Krista has
added all Executive
Committee
members to the
list.

South Australian Promotional Video Notes: Open

e Drafted video
provided to Exec
by Casey on
02/04/2026.

e Feedback received
was all positive.

e Attime of sharing
Casey reminded
Exec group that the
video cannot be
used or distributed
further until
finalised at which
time there will also
be a social media
friendly version.

e Noted that it might
be ideal to share
this video on
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National
Corrections Day.

e Casey and Alicia to
follow up with
finalising the video
for use.

4, Vanuatu Partnership Notes: Open

e Development of Memorandum of e Proposed draft will
Understanding be with Andre
Mason week of
27/04/2026 or
week following to
be reviewed.

e Nil further updates.

5. Social Media Notes: Open

e Following
endorsement of
SSL purchasing, has
this been actioned
—nil further advice
has been received
to date.

e Nil further updates.

6. Conference Notes: Open
e 2027 ACT Conference — Floating e Andre has reached
agenda item out to Dan to
request details of
Sydney attendees.
Yet to receive
response.

e Susie has provided
details of Darwin
numbers. 85 based
on previous
meeting minutes.

e Alicia recalls
previous
conference
numbers being
between 110-120.
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7. Treasurer — Banking Notes: Open

e Previous issues with changing over e Tony has been
secretary and signatories removed as a
signatory for the
banking.

e Alicia will attend
Westpac to
attempt to
progress this and
gain access.

8. PACCOA Banners and Merchandise Notes: Open

e Andre has emailed
Dan and is yet to
receive a response.

e Andre will follow
up.

e Nathan has
provided relevant
address to be
provided banners
for Canberra.

e Executive to
provide updates on
current stock levels
— QLD has two
bags with two pins.
Requesting further
merchandise.

e Alicia showed
examples of
merchandise that
has previously
been purchased
from SA sub fund -
PACCOA branded
bag.

e SAhasalarge
number of pins,
however unusable
as they feature the
old PACCOA logo.

e Execgroupto
discuss at next
meeting the
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possibility of
choosing a small
number of items
that could be
purchased as a
group and shared
between states
dependent on
numbers.

e Ideas could be:
Bags, stress balls,
pens, mouse pads,
phone holders etc.

9. Victoria — Corporate Membership Query Notes: Open
e Seeking
confirmation of
whether a
corporate

membership can
be purchased by a
Corrective Services
Agency for the
whole of agency.

e Tammy flagged
that NT custodial
rehab team made
an enquiry about
this prior to Darwin
conference.
Tammy to look into
correspondence
and outcome.

e Alicia noted
importance of
considering
membership
implications (if any)
should corporate
memberships be
offered.

10. Research Request — Vicarious Trauma Notes: Open

e WA Member
seeking
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information
regarding vicarious
trauma practices.

e Executive
requested scope,
purpose and detail
to how the
information will be
used before
forwarded to
relevant parties.

e Nil updates

received.
CORRESPONDENCE - IN:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Secretary absent, Correspondence In to be
discussed at next meeting.
CORRESPONDENCE - OUT:
NUMBER DESCRIPTION AUTHOR RECIPIENT

1. Secretary absent, Correspondence Out to
be discussed at next meeting.

PRESIDENT’S MESSAGE: | Alicia Murphy

President’s Message — April 2026.

Thank you all for attending today, acknowledging that some are unavailable as an Anzac Day Public
Holiday is observed in some states. | have returned from leave and look forward to continuing
discussions and planning for ongoing development opportunities and conference for members. Thank
you to the entire PACCOA Executive members who continually volunteer their time to drive the vision
and initiatives of PACCOA.

TREASURER’S UPDATE: | Leni Garske
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Noting Leni’s Leave, nil treasurer reports available. To be circulated to Exec group outside of the
meeting.

MEMBERSHIP UPDATE: | Casey Austin

Membership report — April 2026

As at 27" April we have 536 members. No new members since the last meeting.

Current state and territory membership numbers are SA 63, Vic 11, Tas 31, ACT 10, NT 24, WA 27, Qld 65,
NSW 305.

NSW, NT and VIC member numbers are an estimate as payroll reports are not being received from those
jurisdictions in order to confirm numbers/payments. NT and VIC will be reviewed and followed up once
account access is arranged to confirm deposits, NSW review is pending PPOA transition.

Please remember to ensure that new membership forms are forwarded to me so that | can add new
members to the register and send them a welcome email. It would be appreciated if the new members
email address could be included as that is not a detail included in our membership form.

STATE & TERRITORIES UPDATES:

NT NT delegates to meet in the near future to discuss membership drive. Membership
video might be beneficial to use for this purpose once approved for use.

SA Main focus at the moment is the upcoming SA PACCOA Training day in June.

TAS Noted membership numbers are dropping. Lisa has spoken to those responsible
for new staff induction about incorporating PACCOA information to increase
membership.

ACT Nil members present.

WA Nil members present.

NSW Tammy flagged ongoing issues around PPOA and obtaining required information
needed for discussions with Fair Trading. Work in progress.

QLD Have determined to pick up bi-monthly newsletter and QLD catch-up in to
provide PACCOA updates.

Working towards establishing a schedule of training opportunities for the next six
months — this is pending.

VIC Nil members present.
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SOCIAL MEDIA: Dylan Moores

e Dylan absent from meeting, no updates.

e Alicia requested that any new information for the website be sent to Dylan.

e Alicia encouraged anyone who is interested in the social media page/has ideas for posts etc to
reach out. Alicia has access. Important to continue with regular posts and updates to keep the
page fresh.

e It was flagged that National Corrections Day is an important day to have a presence on the
facebook page, also a good opportunity to launch the promotional video.

MENTOR PROGRAM: Jo Hickey

e Jo absent from meeting, no updates.

KERRY THOMAS SCHOLARSHIP: Rachel Roe

e Rachel absent from meeting, no updates.

Professional Development Updates Krista Clark

e Krista absent from meeting, no updates.

General Business

NUMBER DESCRIPTION

1. Tammy noted NT membership numbers (based on payroll) are lower than
that shown on the membership register. Susie has sent list to Casey to
cross check against the master membership list and will flag those missing
for follow up locally.

2. Susie queried current status of Kerry Thomas Scholarship and how many
people are accessing it. Testimonials from those who have accessed the
scholarship might be a good way to encourage new members or requests
from existing members. Could be good content for the website/social
media or state based promotion.

NEXT MEETING: 26 May 2026 — 5PM AEST.
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oty

Noted and endorsed
Alicia Murphy
PACCOA President
29/04/2026
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