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Executive Committee Agenda
Via Microsoft Teams

Minutes — 26 May 2026 2PM

Meeting Open: 2PM AEDT

Invites: PACCOA Executives

State/Territory Delegate Sub-Delegate

NSW Rachel Roe Storm Masters

VIC Pauline Arachchige Desi Poursanidis

NT Tammy Lewis Susie Harvgreaves

ACT Nathan Henry lan Butt

WA Krista Clark Kasey Davies

TAS Lisa Hoyle Dylan Moores

QLD Andre Mason Noeleen (Leni) Garske

SA Alicia Murphy Casey Austin
ATTENDEES: Andre Mason, Alicia Murphy, Casey Austin, Krista Clark, Nathan Henry, Storm Masters,
Desi Poursanidis, Noeleen (Leni) Garske and Kasey Davies

APOLOGIES: Lisa Hoyle, lan Butt, Rachel Roe, Pauline Arachchige, Tammy Lewis, Susie Harvgreaves, Dylan
Moores

ACKNOWLEDGEMENT of COUNTRY: | Alicia Murphy

| acknowledge the Traditional Custodians of the various lands on which we all work and meet today and
pay respect to Elders past, present and emerging. We also acknowledge their ongoing connection to
land, waters and community.

PREVIOUS MINUTES: Shared to executive group via email.
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Acceptance of Minutes of the previous meeting PROPOSED: SECONDED:
Alicia Murphy Storm Masters
ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. Online Microsoft 365 — Platform Notes: Open
- Central location for PACCOA e Waiting for update
information across the association from Rachel Roe.
accessible for all
members/executive.
2. Feedback activity re: Growth Faculty Notes: Closed.
e 14 people signed
up for upcoming
events.
e 71 attended live
events.
e 9568 minutes of
content watched
over the last year.
e Member spots
available still —
Consideration to
be given to
providing spots to
new members as
they join.
3. South Australian Promotional Video Notes: Closed
e Completed — Social
media version has
been shared with
the executive
group.
4, Vanuatu Partnership Notes: Open
e Development of Memorandum of e Waiting for the
Understanding drafted MOU for
review as at 26
May 2026.
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e Nil further updates.

Social Media Notes:

e Toenhance —did
you know —
mentoring — Kerry
Thomas
scholarship —
growth faculty.

e Dylan —reach out
to Desi for access
to FB

e Articles of books
that resonate —
quote out of that —
post it and how it
fits with
Community
Corrections.

e Innovations from
each jurisdiction to
share more
broadly.

e Keep thinking and
share with the
group.

Open

Conference Notes:

e 2027 ACT Conference — Floating e ACT executives to
agenda item leverage
relationships
internally for
events
coordinators to
support.

e Hoping for an
update at next
meeting.

Open

Treasurer — Banking Notes:

e Previous issues with changing over e Alicia attended
secretary and signatories Westpac to
organise access

requests.

Open
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e Alsoreferto
General Business
for additional
context to support
changeover of
signatories and
access.

e Outstanding
actions of current
executive and
outgoing executive.

PACCOA Banners and Merchandise Notes:

e Alicia to follow up
with Dan re:
existing banners.

e Executive will begin
sourcing new
designs and quotes
for additional
banners as a
contingency.

e Alicia will obtain
quotes for
merchandise, and
present ideas at
next meeting for
voting.

Open

Victoria — Corporate Membership Query Notes:

e Following
executive
discussion, a
corporate option
for Victorian
membership not
supported.

Closed.

10.

Research Request — Vicarious Trauma Notes:

e PACCOA does
appreciate and
acknowledge the
research being
undertaken.

Closed.
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K1Y

of Justice & Attorney General on 26 May

Secretary, PACCOA

e Secretary to
compose email
back to QLD
member.
11. CMX Insurance Notes: New
e Update details to
remove Dan and
include Alicia or
Leni.
e Secretary reached
out to Dan to
remove himself,
and Add Alicia as
current president
of PACCOA.
CORRESPONDENCE - IN:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Email received on 21 May 2026 from Jill Goroba Andre Mason,
Papua New Guinea, Department of Justice Secretary PACCOA
2 Att G ! dine C i+ Department of
orr\ey er.1e‘ra regarding Community | | . o Attorney
Corrections training standard. Sent to the General
Executive group on 25 May 2026.
2. Email received from Queensland Member | Cat, Research team Andre Mason,
re: Thes.ls Research PrOJEFt; Intentlon.to Unlver5|ty of Secretary PACCOA.
Engage in Harmful Behaviour requesting Sunshine Coast.
on sharing.
3. Email received on 18 MAY 2026 regarding | CMX Insurance Outgoing President,
PACCOA Association Liability — Voluntary Solutions Pty Ltd .
. Daniel Lang
Workers Insurance Renewal with - CMX
Insurance Solutions.
CORRESPONDENCE - OUT:
NUMBER DESCRIPTION AUTHOR RECIPIENT
1. Email to Papua New Guinea Department Andre Mason Jill Goroba

Department of Justice
& Attorney General
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2026 confirming receipt and on sharing to
the PACCOA executive members.

2. Email to Vanuatu Corrections for follow up | Andre Mason Danial Tavoa
of the Memorandum of Understanding
between PACCOA and Corrections
Vanuatu

Secretary, PACCOA Director, Corrections
Vanuatu

PRESIDENT’S MESSAGE: | Alicia Murphy

President’s Message — April 2026.

Thank you all for your time today to meet. This month we acknowledge National Corrections Day which
was celebrated on 15" May across the Country. Perhaps we can give thought to next year and a special
event or development session the week of National Corrections Day next year.

Last week was National Volunteer’s Week. PACCOA is solely run for dedicated and passionate volunteers.
Thank you all for the continued efforts you all put into PACCOA. This week 27 May - 3 June we also
acknowledge and celebrate National Reconciliation Week with events happening in community
corrections around Australia. Please continue to give thought to the news stories you have, initiatives that
are happening in your Depts, within PACCOA, your work areas and teams we may be able to share and
promote on social media.

TREASURER’S UPDATE: | Leni Garske

PACCOA Treasurer’s Report
Probation and Community Corrections Officers’ Association Incorporated

ABN 97 637 750 898

March - April 2026

OPENING BALANCE: $133, 660.59
INCOMING:

Member Fees S 4875.00
Interest S 0.00

EXPENSES/OUTGOINGS:

Canva S 164.99

Closing Balance as at 31 January 2026 $138, 370.60

State/territory funds S 24,766.98

Available funds S113, 603.62
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Budget 2025-2026

2025-26 Financial Year Budget based on 550 Members & current funds estimated income
$155,473.37 (this does not include state funds)

Amount Allocated YTD spend Remaining
Conference 60.00% 64, 908.33 0 64, 908.33
Professional development 30.00% 32,454.16 0 32,454.16
Promotional 5.00% 5, 409.02 0 5, 409.02
Running Costs 5.00% 5,409.02 0 5, 409.02

*PACCOA State/Territory sub fund balances

State Opening balance |Added to sub Expended Closing balance
fund

TAS 2185.03 128 0 2313.03

QLD 5643.79 288 0 5931.79

WA 1918.77 104 0 2022.77

SA 1939.08 300 0 2239.08

NT 4671.18 76 0 4747.18

VIC 5853.3 40 0 5893.3

ACT 1580.83 39 0 1619.83

TOTAL 23791.98 975 0 24766.98

*Calculated at $1.00 per member per fortnight (20% of dues paid)

Matters for Treasury to consider:
This report was completed by

Leni Garske

Treasurer

PACCOA

Proposed Krista Clark
Seconded Desi Poursanidis

MEMBERSHIP UPDATE: | Casey Austin

Membership report — April 2026

Membership report — May 2026 meeting

As at 26" May we have 536 members. Three new members have joined since the last meeting, while
three have cancelled their memberships.

Current state and territory membership numbers are SA 64, Vic 11, Tas 31, ACT 11, NT 23, WA 27, Qld 64,
NSW 305.
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NSW, NT and VIC member numbers are an estimate as payroll reports are not being received from those
jurisdictions in order to confirm numbers/payments. NT and VIC will be reviewed and followed up once
account access is arranged to confirm deposits, NSW review is pending PPOA transition.

Please remember to ensure that new membership forms are forwarded to me so that | can add new
members to the register and send them a welcome email. An updated welcome letter has been drafted
and provided to the executive team for review, feedback and endorsement.

Casey Austin,
Membership co-ordinator
PACCOA

STATE & TERRITORIES UPDATES:

NT e No updates.

SA e Training Day has been scheduled for 18 June 2026 with approximately 30
members scheduled to attend.

e PACCOA promo video has now been finalised and can be used across jurisdictions.

TAS e Nil new members

e University of Tasmania Honours student has reached out Tas Delegates to discuss
a project relating to Corrections staff wellbeing survey. Asked if this could be a
national survey — Tas Delegates seeking further information.

e Tas Delegates have discussed a member catch-up in June for networking and to
promote new memberships.

ACT e Focus appears to be membership growth and looking at ways to capture new
members.

WA e Western Australia is experiencing pressures and restructuring with challenges
relating to loss of experienced frontline staff to new specialist roles.

NSW e New South Wales has advised limited progress in updates/enhancements
contributed by several factors — inclusive of ongoing membership/payroll issues,
leave etc. Storm will reach out to Rachel to discuss action moving forward.

QLD e Queensland is focusing on some re-engagement and forward planning.

e Qld executive are organising a catch-up to organise training schedule and to
ensure tailoring training for all types of roles, tenure etc.

VIC e Victoria has acknowledged organisational change - Fourth reform in eight months
which has resulted in the reintegration with Corrections Victoria

uas
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e New structure: Workforce Capability & Cultural Reform
e Victoria are focused on promotion through training teams and professional
networks

e Planned roadshows into prisons and offender management teams
e Preparing content for Corrections Weekly and Justice publications

SOCIAL MEDIA: Dylan Moores

Nil updates provided.

MENTOR PROGRAM: Jo Hickey

Update sought from Jo Hickey.

KERRY THOMAS SCHOLARSHIP: Rachel Roe

Nil updates provided.

Professional Development Updates Krista Clark

As above, captured in the feedback of Growth Faculty —

e 14 people signed up for upcoming events.

e 71 attended live events.

e 9568 minutes of content watched over the last year.

e Member spots available still

e Consideration to be given to providing spots to new members as they join.

General Business

NUMBER DESCRIPTION

1. Westpac Banking access changeover for noting -

The AGM was held on 28/10/2025 which noted and acknowledged outgoing
members of the Executive: President (Daniel Lang), Treasurer (Karen Bailey)
and Secretary (Zie Devereux-Martyn).

Minutes on 28/10/2025 noted the election and appointment of new State
Delegates and Sub-delegates.
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Minutes on 5/11/2025 noted the nomination and appointment of Executive
office bearers as:

e President - Alicia Murphy
e Vice President — Desi Poursanidis
e Treasurer — Noeleen (Leni) Garske

e Secretary — Andre Mason

All of the above appointed members of the PACCOA Executive are to be added
to online banking.

The following are to be added as administrators and signatories
e President - Alicia Murphy

e Treasurer — Noeleen (Leni) Garske

The following are to be removed from PACCOA Banking access:
e Karen Bailey (former Treasurer)

e Daniel Lang (former President)

PACCOA Welcome Letter (New)
e (Casey Austin has drafted a new version for consideration.

Supported by the executive.

Thesis Research Project; Intention to Engage in Harmful Behaviour

Email received - Our research team at the University of the Sunshine Coast is
conducting a study to better understand the engagement of harmful behaviour.
Harmful behaviour refers to any behaviour that causes harm to oneself (e.g., self-
harm, substance misuse) or another person (e.g., violence, sexual offences). If you
are aged 18 years or older and reside in Australia, we invite you to participate in an
anonymous online survey. You will have the opportunity to enter a prize draw for
1 of 2 $50 e-gift cards.

You can learn more about the study participation
here https://uniofsunshinecoast.sydl.qualtrics.com/jfe/form/SV_eKfiq9KpW3Nv4
bA
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Please note that harmful behaviours don’t have to include extremes (like addiction,
sexual assault, homicide etc) but can also include things like checking your phone
while driving, ignoring health symptoms, unsafe sex, using alcohol to cope with
stress, gossiping, avoidance in relationships, negative self-talk, struggling to hold
boundaries etc. Therefore, the survey is open to anyone who would like to
participate. It will only take about 10 minutes.

Following discussion with Executive, PACCOA Secretary to respond back to the
request and advise of process to request directly with each jurisdiction.

4, ICPA — Membership renewal.

Discussions had around benefit of coverage level. Secretary to review, liaise with
outgoing delegate Karen Bailey to determine why this level was recommended and
determine options for the current executive’s decision.

5. Professional Development discussions

Executives to consider national online training for delivery. Requested Executive
group gather ideas ahead of next meeting. Added as action item.

6. Social Media Uplift

Executive discussed developing regular content for social media uplift. If executive
can share ideas, articles and initiatives for posting. Secretary to ensure access to
social media is provided to Desi.

7. Yearly Membership

Membership Co-Ordinator indicated they have been following up with annual
members due for renewal. State delegates will be contacted if there are any
barriers.

8. Change to PACCOA Meeting

Following discussion, Executive group will trial Friday afternoon Meetings to
ensure regular attendance and enough delegates for the purposes of a quorum in
line with the endorsed constitution.

NEXT MEETING: 26 June 2026 — 2PM AEST.

The above is a true and accurate reflection of the meeting which took place on 26 May 2026.
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Alicia Murphy

ey

President, PACCOA

For the purpose of the banking changes these minutes have also been acknowledged and endorsed
by:

Former President
Daniel Lang

Former Treasurer
Karen Bailey
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