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Probation and Community Correction Officers’ Association Incorporated

Executive Committee Agenda
Via Microsoft Teams

Minutes — 26 June 2026 2PM

Meeting Open: 2PM AEDT

Invites: PACCOA Executives

State/Territory Delegate Sub-Delegate

NSW Rachel Roe Storm Masters

VIC Pauline Arachchige Desi Poursanidis

NT Tammy Lewis Susie Harvgreaves
ACT Nathan Henry lan Butt

WA Krista Clark Kasey Davies

TAS Lisa Hoyle Dylan Moores.

QLD Andre Mason Noeleen (Leni) Garske
SA Alicia Murphy Casey Austin

Moores, Noeleen (Leni) Garske.

Apology: Rachel Roe, Storm Masters, Pauline Arachige, Desi Poursanidis, Tammy Lewis, lan Butt, Dylan

ACKNOWLEDGEMENT of COUNTRY: | Alicia Murphy

land, waters and community.

| acknowledge the Traditional Custodians of the various lands on which we all work and meet today and
pay respect to Elders past, present and emerging. We also acknowledge their ongoing connection to

PRESIDENT’S MESSAGE: | Alicia Murphy

President’s Message — June 2026.

No presidents message this month.

PREVIOUS MINUTES: Shared to executive group via email.
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Acceptance of Minutes of the previous meeting PROPOSED: SECONDED:

N/A N/a

ACTION ITEMS:

NUMBER

DESCRIPTION ACTION/OUTCOME STATUS

Online Microsoft 365 — Platform No update provided. To be | Open
followed up with Rachel.

Central location for PACCOA information
across the association accessible for all
members/executive.

Vanuatu Partnership Drafted MOU received on 4 | Open
June 2026 by Vanuatu.
Secretary reviewing to
Development of Memorandum of provide feedback.

Understanding

Despite the secretary’s
standing down, Andre will
retain this task and provide
to the executive group for
consideration.

Social Media Looking to enhance current | Open
social media presence.

Dylan was unable to
provide access to Desi for
Facebook. Dylan had
reached out to Daniel Lang
(outgoing President) to
ascertain details.

Executive group to
continue sharing ideas with
the group.

The president will reach
out to Jo to seek some
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information around the
mentorship program to
add to the website/social
meeting.

4, 2027 PACCOA Conference (ACT)

Floating agenda item

For noting: ICPA
conference is happening in
Florida around the same
time as Canberra
Conference.

Executive considered
pushing back the PACCOA
conference back to Late
October — Early November.

Consider alignment with
CSAC if relevant, or any
other programs/forums
that may be on around the
same time, so to not
impact potential
attendance.

Alicia to provide Darwin
and Sydney timetables to
Nathan.

Open

5. Treasurer — Banking

Previous issues with changing over
secretary and signatories and outstanding
actions of Karen Bailey, Daniel Lang, Alicia
Murphy and Leni Garske.

Alicia has managed to go to
the bank, making some
progress.

The bank has advised,
another form is required to
verify the association.
Bank before adding
signatories. Once checked,
Alicia will be contacted.

Open

6. PACCOA Banners and Merchandise

Alicia has reached out to a
couple of companies for
quotes.

Open
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Sourcing of new designs and quotes for
additional banners.

Noting available stock,
Alicia will be sending x10
bags to Susie.

Alicia advised that stock
can be purchased using
sub-funds, and Alicia will
send details of previous

organisation for

purchasing.
CORRESPONDENCE - IN:
NUMBER DESCRIPTION AUTHOR RECIPIENT

1. ICPA - International Corrections and ronjaporho@icpa.org Andre.mason@correc
Prisons Association tions.qgld.gov.au
Email received on 5 June 2026 Leni.garske@correctio
requesting confirmation of Finance ns.qld.gov.au
and Membership Point of contacts.

2. CMX Insurance Solutions Pty Ltd cindy.lau@cmxinsurance. | Daniel.Lang@correcti
Email received on 11 June 2026 com MU CTLCD. MW B0V
confirming CMX insurance details
have been amended to Alicia Ce:

Murphy’s details. '
Andre.mason@correc
tions.gld.gov.au
Alicia.Murphy@sa.gov
-au

3. CMX Insurance Solutions Pty Ltd cindy.lau@cmxinsurance. | Alicia.Murphy@sa.gov

com .au

Email received on 16 June 2026

follow up on payment for association

insurance.
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Email received on 26 June 2025
confirmed receipt of insurance
payment with relevant Certificates
and Policy schedules for 2026/2027
attached.

4. Growth Faculty elesha.straw@growthfac | Krista.Clark@justice.w
ulty.com a.gov.au
Email received on 17 June 2026
regarding PACCOA’s Growth Faculty
Enterprise Licence, which is
currently due to expire on 26
September 2026.
5. CMX Insurance Solutions Pty Ltd cindy.lau@cmxinsurance. | Alicia.Murphy@sa.gov

com

.au

CORRESPONDENCE - OUT:

Alicia to Cindy confirming processed
payment for insurance.

NUMBER DESCRIPTION AUTHOR RECIPIENT
1. ICPA - International Corrections and Leni.garske@corrections. | ronjaporho@icpa.org
Prisons Association qld.gov.au Andre.mason@correc
tions.gld.gov.au
Email sent to Ronja on 5 June 2026
confirming details as requested.
2. CMX Insurance Solutions Pty Ltd Andre.mason@correction | Daniel.Lang@correcti
s.qld.gov.au veservices.nsw.gov.au
Email out to Dan on 9 June 2026 to
request amending of insurance
details to be sent to Alicia Murphy as
current present. Daniel Lang,
actioned request on 11 June 2026.
3. CMX Insurance Solutions Pty Ltd Alicia.Murphy@sa.gov.au | cindy.lau@cmxinsura

nce.com
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TREASURER'’S UPDATE:

Leni Garske

OPENING BALANCE:
INCOMING:
Member Fees
Interest

EXPENSES/OUTGOINGS:

Closing Balance as at 31 January 2026

State/territory funds

Available funds

Budget 2025-2026

PACCOA Treasurer’s Report
Probation and Community Corrections Officers’ Association Incorporated
ABN 97 637 750 898

May 2026

$138, 370.60

s
s

$

2135 .00

0.00

0.00

$140, 505.60
$ 25,193.98
$115, 311.62

2025-26 Financial Year Budget based on 550 Members & current funds estimated income
$155,473.37 (this does not include state funds)

Amount Allocated YTD spend Remaining
Conference 60.00% | 64, 908.33 0 64, 908.33
Professional
development 30.00% | 32,454.16 0 32,454.16
Promotional 5.00% | 5, 409.02 0 5, 409.02
Running Costs 5.00% | 5,409.02 0 5, 409.02

*PACCOA State/Territory sub fund balances
State Opening balance | Added to sub Expended Closing balance
fund

TAS 2313.03 62 0 2375.03
QLb 5931.79 114 0 6045.79
WA 2022.77 51 0 2073.77
SA 2239.08 124 0 2363.08
NT 4747.18 38 0 4785.18
VIC 5893.30 16 0 5909.30
ACT 1619.83 22 0 1641.83
TOTAL 24766.98 427 0 25,193.98

*Calculated at $1.00 per member per fortnight (20% of dues paid)
Matters for Treasury to consider:
This report was completed by

Leni Garske
Treasurer
PACCOA

o
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Acceptance of Updates PROPOSED: SECONDED:

Krista Clark Kasey Davies.

MEMBERSHIP UPDATE: | Casey Austin

Membership report — May 2026
Membership report — June 2026 meeting
As at 26" June we have 542 members. Five new members have joined since the last meeting.

Current state and territory membership numbers are SA 66, Vic 11, Tas 31, ACT 11, NT 27, WA 27, Qld 64,
NSW 305.

NSW, NT and VIC member numbers are an estimate as payroll reports are not being received from those
jurisdictions in order to confirm numbers/payments. NT and VIC will be reviewed and followed up once
account access is arranged to confirm deposits, NSW review is pending PPOA transition.

There are a number of members who pay annually that have been recently contacted about payment for
the coming year, and at the same time the payroll reports are often revealing members having dropped
off the payroll report. | appreciate each state/territory’s support in following up to confirm whether
members have left their respective departments or otherwise intend to cancel their memberships.

Casey Austin,
Membership co-ordinator
PACCOA

STATE & TERRITORIES UPDATES:

NT e Movements occurring in NT executive group.
e Some new members for Alice Springs teams.
e Payroll report to be provided to Casey Austin relating to memberships.

e South Australia had hosted their PACCOA training day which provided a number

SA
of a quality presentations that was greatly received by the membership that had
taken part in this.

TAS e Tasmania is hoping to host an upcoming social night to connect members.
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ACT e ACT still experiencing access to website issues from work computers. Noted
action of previous SSL purchasing — secretary to follow-up with treasurer.
WA e Western Australia is following up on some members whose memberships have
disappeared from their reports.
NSW e Movements occurring in the NSW executive group.
e NSW group to organise a time to work through plans and priorities moving forward.
QLD e Andre stepping down as Qld Delegate to focus on other priorities.
e Jo Hickey has been accepted into the Executive as proxy Qld Delegate.
VIC e Nil update.
SOCIAL MEDIA: Dylan Moores

e Dylan to provide updates when available.

MENTOR PROGRAM: Jo Hickey

e Joto provide updates when available.

KERRY THOMAS SCHOLARSHIP: Rachel Roe

e Rachel to provide updates when available.

Professional Development Updates Krista Clark

e Krista is currently working through finding available online training for all of PACCOA. Once
information has been ascertained, this will be provided to the executive for consideration.

e Krista has asked the group to consider training options as a wider executive group and provide
back at next meeting.

General Business
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NUMBER

DESCRIPTION

Email from Executive Member Susie Hargreaves for discussion.

Policy Draft Query- Office Incidents

Good afternoon PACCOA delegates,

| am seeking your assistance in developing an internal office policy to guide
staff in responding to incidents of concern that may arise within an interview
room. Our aim is to ensure both operational and administrative staff are
equipped to respond promptly, safely, and appropriately when an incident
occurs.

Your confidentiality and discretion in relation to this matter are greatly
appreciated.

Kasey and Krista, | recall from my time with WA the use of Code Blue and Code
Red procedures, which provided clear expectations for staff and ensured a
coordinated response. We are hoping to establish something similar.

The recent incident prompting this review involved a PPO managing a client
experiencing active suicidal ideation. The officers involved responded well;
however, we would like to strengthen our support to staff by developing clear,
step-by-step procedures outlining who responds, what actions are required,
and who holds responsibility for managing the incident from outside the
interview room.

Your ideas, experiences, and contributions would be greatly valued as we work
to develop a consistent and effective approach.

Executive group provided some generalised commentary but thought it may be
more appropriate to go through the approved channels via the CSAC. Secretary
provided details as relevant.

The above is a true and accurate reflection of meeting minutes:
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ety

Alicia Murphy
President, PACCOA.

NEXT MEETING: 31 July 2026 — 2PM AEST.
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