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Probation and Community Correction Officers’ Association Incorporated

Executive Committee Agenda
Via Microsoft Teams

Minutes — 28 January 2026 6PM AEDT

Meeting Open: 6PM AEDT

Invites: PACCOA Executives

State/Territory Delegate Sub-Delegate

NSW Rachel Roe Storm Masters

VIC Pauline Arachchige Desi Poursanidis

NT Tammy Lewis Susie Harvgreaves
ACT Nathan Henry lan Butt

WA Krista Clark Kasey Davies

TAS Lisa Hoyles Dylan Moores

QLD Andre Mason (Minutes) Noeleen (Leni) Garske
SA Alicia Murphy (Chair) Casey Austin

ATTENDEES: Andre Mason, Alicia Murphy, Noeleen (Leni) Garske, Storm Masters, Nathan Henry, Krista
Clark, Lisa Hoyles

APOLOGIES: lan Butt, Casey Austin, Rachel Roe, Pauline Arachhige, Desi Poursanidis, Tammy Lewis, Susie
Hargreaves, Kasey Davies

ACKNOWLEDGEMENT of COUNTRY: | Alicia Murphy

PREVIOUS MINUTES:

Acceptance of Minutes of the previous meeting PROPOSED: SECONDED:

Krista Clark Noeleen (Leni) Garsk
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ACTION ITEMS:
NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. Online Membership Platform for Andre to resend to Open
association. executive and consider at
e USDS$36/month next meeting.
e Questions asked regarding
whether there arelar.\y fees with Andre to seek update from
changes t.o how this is operated. Rachel re: clarification
. Great.initlative and potential sought at previous
benefits. meeting.
e Quorum - supported in principle
with Rachel Roe to follow up
outstanding positions.
2. Online Microsoft 365 — Platform To discuss Open
e Rachel to obtain information and
:!’owde? at next meeting for Andre to seek update from
ISCUSSIIOI"IS. . Rachel.
e FExecutive noted potential benefits.
3. Feedback Re: Growth Faculty To discuss coming into Open
e Krista Clark will follow up. March.
4, South Australian Promotional Video To remain open Open
e [f anyone has any videos from the
previous conferences/awards
night, please provide to Casey, or
Alicia.
e Dylan will follow up regarding
ability to use those captured at
conference noting privacy
requirements.
e Consent of parties may need to be
requested — to be determined
once clarification sought.
5. Vanuatu Partnership Andre to reach out to Open

e  Will continue in the new year

Daniel and start organising
intent of MOU moving
forward.
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CORRESPONDENCE — IN:

NUMBER DESCRIPTION AUTHOR RECIPIENT

1. MOU discussions with Daniel Tavoa Daniel Tavoa Andre Mason

CORRESPONDENCE — OUT:

NUMBER DESCRIPTION AUTHOR RECIPIENT

1. MOU discussions with Danial Tavoa Andre Mason Daniel Tavoa

PRESIDENT’S MESSAGE: | Alicia Murphy

President’s Message — January 2026.

Happy New Year to our Executive Team and our members across Australia. | hope you all had a restful
Christmas and break period. As we commence 2026 and our meetings and planning for 2026 the Exec
Team are encouraged to start drawing our attention to establishing our new Executive Team, consider and
commence planning for our priorities in 2026 such as new initiatives, the next Conference, local training
and development, communication and information sharing, the Mentor Program and Kerry Thomas
Scholarship. I look forward to seeing where 2026 takes us and continued representation and input on the
Exec from all States and Territories.

Alicia Murphy
PACCOA President

TREASURER’S UPDATE: | Leni Garske

Noting issues with treasurer access to bank accounts, confirmed through quorum that a three month
treasurer report will be provided.

Balance Summary (Overview)

November starting balance: $124, 470.04
November — deposits: $2,319.50
November closing balance: $126,734.54

December starting balance: $126,734.54
December — deposits: $2,620
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December closing balance: $129, 354.54

Acceptance of the Treasurer’s PROPOSED: SECONDED:

MEMBERSHIP UPDATE: | Casey Austin

Membership report ~ January 2026 meeting

As at 23" January 2025 we have 535 members compared to November where we had 538. Overall,
membership numbers are declining.

Since the last meeting there has been one new member - ACT (1). Current state and territory membership
numbers are SA 61, Vic 11, Tas 35, ACT 9, NT 24, WA 27, Qld 63, NSW 305.

NSW, NT and VIC member numbers are an estimate as payroll reports are not being received from those
jurisdictions in order to confirm numbers/payments. NT and VIC will be reviewed and followed up once
account access is arranged to confirm deposits, NSW review is pending PPOA transition.

Membership register is reviewed every fortnight for SA, TAS, QLD, ACT, WA based on payroll data received
from those states and any inconsistencies are being followed up with the state delegates directly.

Please remember to ensure that new membership forms are forwarded to me so that | can add new
members to the register and send them a welcome email.

Casey Austin,
Membership co-ordinator
PACCOA

STATE & TERRITORIES UPDATES:

NT e We have reached out to Payroll on 5/1/2026 to confirm payroll deductions, this
request has been queued and we await a response.

e Former NT Delegate Sharon Wilson has returned from leave and we will reach out
to her in relation to processes for capturing this data historically.

e Tammy and Susie plan to do a membership drive in the coming weeks, allowing our
teams to get back to full capacity given the Christmas/New Year holiday period and
associated expenses. We have lots of new staff coming on board and lots of change

WA,
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within our teams. Keep an eye on NT Jobs Boards/Linkedin profile of the
department as there have been lots of exciting positions advertised.

o | have spoken with our Senior Training Officer today, we currently have 24 Cert IV
participants from across the state. Each will be provided with an opportunity to
enrol.  Our induction handbook is currently being re-written
and PACCOA memberships will be embedded within if approved. The idea of a
video to show new staff would be a great resource!

SA » No significant changes to membership

o Casey and Alicia are working with the media team to develop a social
media promotional video to raise membership and promote PACCOA

e We are also in the planning stages for a SA training day for members later
in the year with a Victim Informed Practice focus.

TAS o Nil update.
ACT e One new member — Casey has sent through welcome email.

e New recruit class of CCO’s that are starting, which PACCOA Exec’s will provide
information on PACCOA — hoping to get some members.

e Non-CCO group also being advised of PACCOA for membership.

WA e No changes to membership.

e Training has increased to four sessions now which will hopefully result in greater

interest.

NSW »  One member asking to be removed.

QLb ¢ Leni has recommenced delivering sessions re: PACCOA to our front-end
recruitees.

e Considerations to be made as to additional training opportunities for QLD
members,

VIC e Nil update
SOCIAL MEDIA: Dylan Moores

Nil update provided.

MENTOR PROGRAM:

Jo Hickey — On Leave

TBC
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KERRY THOMAS SCHOLARSHIP: Rachel Roe
Nil update provided
Professional Development Updates Krista Clark

membership year.

e Current membership until 27 September 2026,
s Feedback to be sought from people are currently using growth
e Second round of offers for another cohort of members for use of growth for second half of

GENERAL BUSINESS:

e Clause on Form A9 requires 28 days to
update public officer position.

e Several weeks to process.

e Storm will email once come through

NUMBER DESCRIPTION ACTION/OUTCOME STATUS
1. PACCOA Business Account Noeleen (Leni) to Open
Access to the PACCOA bank account is a vigorous attenq bank and_
process — requires previous executive group to organise access )
o forms to be provided
approve the addition/removal access. , - )
to signatories Daniel
Lang and Anthony
Details in agenda/minutes moving forward to be (Tony) Shilabeer.
updated to reflect Noeleen {Leni) Garske’s name.
s Supported by Executive on today’s date.
2. Go Daddy — Renewal (Website) Advice Only Closed
e Supported for continuation.
e Noted — auto-payment set up (confirmed
after meeting).
3. Public Officer — Updates Advice Only Closed

4, NSW Executive Movements

- _ _________ . . . ]|
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e  Storm will be off for a month from the
16™ February.

5. Social Media Ensure Dylan has Open
. . access.
o Dylan to manage social media accounts.
¢ Executive to monitor ongoing to ensure
content remains up to date Executive to share
good-news stories on
social media.
6. Executive meeting structure changes Meeting to be Closed

¢ Wednesday Meeting after hours does not amended to support.

work for Secretary (Andre Mason)
proposed this is changed.

e Tuesday supported for after hours
meeting.

7. Website Update Dylan to update Open

e Refreshing the website to reflect the
executive listing.

8. Conference Executive to consider | Open
moving forward.
Added as a floating
agenda item.

e Executive to start thinking about
conference

9. Law Enforcement Torch Run Advice Only Closed

e Runs in every state and participants open
up the Olympic games.

Meeting Closed: 7:47PM AEDT NEXT MEETING: 23 February 2026 — 3pm AEDT.
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