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PACCOA Membership Report for 2023 AGM

Since the last AGM | have had the pleasure of co-ordinating the memberships for
PACCOA, which provides an opportunity to greet numerous members to PACCOA
and share the great work we have been doing. This year we have seen a drop in
membership, which is across three jurisdictions, VIC have remained static and NT,
WA, ACT and QId who gained extra members. The most significant drop being NSW
from 478 to 339. Most membership cancellations appear to be members leaving their
respective corrections employment, not so much leaving PACCOA.

This year we’ve continued to see good delegate representations with all states and
territories having at least one delegate, if not both positions filled. Having dedicated
delegates assists with sharing information to the membership and developing activities
to hopefully increase membership.

Membership figures for the year to 4 November 2023 by State and Territory are as
follows:

NSW — 478 — decrease |39 (this will be discussed in detail)
QId 55 — increase of 3

SA 53 — decrease of 6

Tas 70 — decrease of |

ACT 8 —increase of 2

WA 20 — increase of 2

NT 28 — increase of 16

Vic 12 — same as last year

So overall, we have lost 123 members over the year, for a total of 585 members. Since
4 November 2022, we accepted the following new members ACT (3), NT (16), QId
(10), SA (7), Tas (10), Vic (0), WA (2), which equates to 48 new members, 18 more
than the previous year. This highlights the great work delegates are doing.

Positive to see new membership growth over the year; however concerning our
overall trajectory is downwards, with our total membership as at 4 November 2023
being 585 comparing the following levels for the last five years:
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623 in 2019 (increase of 100)
643 in 2020 (increase of 20)
720 in 2021 (increase of 83)
708 in 2022 (decrease of 12)
585 in 2023 (decrease of 123)

In relation to NSW membership numbers there had been conflicting information
provided to PACCOA during 2022/23. At the PPOA AGM on |5 June 2023 a new
membership co-ordinator was appointed and through an intricate process was able to
confirm the correct NSW member numbers. It confirmed that the previous
membership numbers were significantly inaccurate, and at which point this discrepancy
occurred cannot be determined. Although our overall membership numbers have
decreased, | would suggest this is not a reflection of the work PPOA or PACCOA are
doing to support the membership more likely administrative oversight.

The past 12 months PACCOA continued to give back to the membership through the
Kerry Thomas Education Scholarship and the Mentor Program. In 2024 we will focus
on PACCOA on-line and other training opportunities including Blue Knot Foundation
Trauma Informed series. Our conference 19-20 October 2023, Sydney, was a huge
success with over 130 people attending both conference days and the Awards Night.
The feedback has been above and beyond expectations and I’'m confident we’ll see
membership growth. Darwin was announced as the 2025 conference location.

| would encourage all Delegates, Sub Delegates and members to share news about
these opportunities widely, in order that as many people as possible can have access
to the training and development we are able to provide remotely now, as well as in-
person. Increasing our member base has many advantages for us as an organisation.

Delegates and Sub Delegates are warmly encouraged to think about how best to use
the State and Territory Sub Funds to support members and to boost membership.
This could look different across the country, from running regional training days or
online activity to subsidising members to attend relevant local or national conferences
or training opportunities (in addition to the PACCOA national conference itself, of
course).
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